NATICK PUBLIC SCHOOLS
School Committee Meeting
September 18, 2023
6:00 PM
School Committee Room, Third Floor, Town Hall

Posted Date: Thursday, September 14, 2023 @ 3:55 PM

Open Meeting 6:00PM, Executive Session 6:05PM, Open Session 6:30PM Virtual Meeting Accessed
Via: https://us06web.zoom.us/j/2038566119?pwd=T mtsdXgxenQO0YXRLN1FIcHVpd3hEZz09
Meeting ID: 203 856 6119 Passcode: 987179 One tap mobile +13126266799,,2038566119# US

(Chicago) +16465588656,,2038566119# US (New York) Dial by your location +1 312 626 6799 US
(Chicago) +1 646 558 8656 US (New York) Meeting ID: 203 856 6119 Find your local number:
https://us06web.zoom.us/u/ke AEm9sL. . If any member of the public, attending the meeting virtually,
wishes to take advantage of public speak, they should email the School Committee Chair, Shai
Fuxman (sfuxman@natickps.org), one hour prior to the start of the meeting. Your email should
include your name, town and your request to be called upon during the public speak portion of the
agenda. The School Committee Chair will then announce your name and you will be unmuted and
prompted to turn on your video for your opportunity to share your remarks. Per our public speak
policy, each speaker will have up to 3 minutes.

Posted In Accordance with Provisions of M.G.L. Chapter 30A, Sections 18-25

OPEN SESSION

. Roll Call

. Pledge of Allegiance
. Moment of Silence
. Announcements

EXECUTIVE SESSION - this portion of the meeting is not open to the public

1. To discuss strategy with respect to litigation if an open meeting may have a detrimental effect on
the litigation position of the public body and the chair so declares.

2. To Conduct Strategy Sessions in Preparation for negotiations with non-represented personnel
(Recycling Coordinator, Instrumental Music Instructors, Instrumental Lesson Coordinator,
Athletic Trainer, Advanced Placement Testing Coordinator, Technology Data Manager,
Technology Data Analyst, Tutors, Director of Digital Learning)

3. To discuss complaints or charges brought against, a public officer, employee, staff member or
individual (open meeting law complaint filed by Ms. Corey Spaulding) in accordance with the
provisions of Chapter 30A, Section 21(a) of the Massachusetts General Laws.

PUBLIC SPEAK

Public Speak is scheduled for a period of fifteen minutes. Each speaker will be permitted a maximum of
three minutes during which time they can speak about topics within the scope of responsibility of the



School Committee. All remarks will be addressed through the School Committee Chair. Public Speak
is not a time for debate or response to comments by the School Committee.

. Teacher Representative
. Student Representative
SUBCOMMITTEE/LIAISON UPDATES

1. Policy Subcommittee-R eview Draft Policies for First Reading: JL- Student Welfare; KI
Visitors to Schools; ADR-Wellness

CONSENT AGENDA

1. Approval of School Committee Meeting R egular Meeting Minutes of 6/20/23 and 8/2/23;
Retreat Minutes of 6/20/23 and 8/2/2023; and Executive Session Minutes of 8/2/23.

Approval to Retire Technology Assets

Appointment of School Physician-Dr. Paige Meisheid

2

3. Approval of Donations

4

5 Appointment of New School Nurse-Meaghan Shea, Wilson Middle School

CHAIRMAN'S REPORT

1 Update from Director of Veteran Services — Paul Carew
2. Update on Sustainability - Jillian Wilson Martin

3. Superintendent Search Update: Discussion with NESDEC
4

Warrant Review

ACTION ITEMS
1. Approval of Permanent Superintendent Search Committee Screening Composition
2. Approval of Updates to the Non-Represented Salary Schedule

Agenda items will be addressed in an order determined by the chair. Times are approximate.



ITEM TITLE: To discuss strategy with respect to litigation if an open meeting may have a
detrimental effect on the litigation position of the public body and the chair so
declares.

DATE:
ITEM TYPE:
ITEM SUMMARY:

BACKGROUND
INFORMATION:

RECOMMENDATION:



ITEM TITLE: To Conduct Strategy Sessions in Preparation for negotiations with non-
represented personnel (Recycling Coordinator, Instrumental Music Instructors,
Instrumental Lesson Coordinator, Athletic Trainer, Advanced Placement
Testing Coordinator, Technology Data Manager, Technology Data Analyst,
Tutors, Director of Digital Learning)

DATE:

ITEM TYPE:

ITEM SUMMARY: Non-Rep HR Memo

BACKGROUND

INFORMATION:

RECOMMENDATION:


https://docs.google.com/document/d/1HL5gw3bXqSXn98UmCmXyTp8oV5HGCJm03-vUG2wcEJo/edit?usp=sharing

ITEM TITLE: To discuss complaints or charges brought against, a public officer, employee,
staff member or individual (open meeting law complaint filed by Ms. Corey
Spaulding) in accordance with the provisions of Chapter 30A, Section 21(a) of
the Massachusetts General Laws.

DATE:
ITEM TYPE:
ITEM SUMMARY: OML Complaint

BACKGROUND
INFORMATION:

RECOMMENDATION:


https://drive.google.com/file/d/191JUvHFjqZBOgXZ11fU_in9wgk_t5ufQ/view?usp=sharing

ITEM TITLE: Policy Subcommittee-R eview Draft Policies for First Reading: JL- Student
Welfare; KI Visitors to Schools; ADR-Wellness

DATE:
ITEM TYPE:
ITEM SUMMARY: JL- Student Welfare; KI Visitors to Schools; ADR-Wellness

BACKGROUND
INFORMATION:

RECOMMENDATION:


https://docs.google.com/document/d/15WNG0he-vKfRyv4Ozgk4ULDDY80d3kd0/edit?usp=sharing&ouid=103584831235529794081&rtpof=true&sd=true
https://docs.google.com/document/d/1MwGfbfUgJDob2QKf0SpsqmWjEwcMMPHt/edit?usp=sharing&ouid=103584831235529794081&rtpof=true&sd=true
https://docs.google.com/document/d/1wL7ZyqFPGsRxzOIM6RKqvtWeoiFpxnRM3dKOTyjCEwk/edit?usp=sharing

ITEM TITLE: Approval of School Committee Meeting Regular Meeting Minutes of 6/20/23
and 8/2/23; Retreat Minutes of 6/20/23 and 8/2/2023; and Executive Session
Minutes of 8/2/23.

DATE:
ITEM TYPE:

ITEM SUMMARY: Regular Meeting Minutes of 6/20/23 and 8/2/23; Retreat Minutes of 6/20/23 and
8/2/2023; and Executive Session Minutes of 8/2/23.

BACKGROUND
INFORMATION:

RECOMMENDATION:


https://docs.google.com/document/d/1rV9Xei5aWq5PyNnMu8PVGlQENCuOEj6xBIgfnavs4qo/edit?usp=sharing
https://docs.google.com/document/d/1kw4mEiTM2TY3OPwaWXzHT-MKntuEOAWSoQNj9wfKSCo/edit?usp=sharing
https://docs.google.com/document/d/1rAU6HQ_d7v8GhL1QSoaBbFKo2LTz134xyo5INpnCfGI/edit?usp=sharing
https://docs.google.com/document/d/1oAMBS41gZeo0excCIpO2S4LlU14WKvrS5EcG8aMBl7o/edit?usp=sharing

ITEM TITLE: Approval to Retire Technology Assets
DATE:

ITEM TYPE:

ITEM SUMMARY: Technology Assets
BACKGROUND INFORMATION:

RECOMMENDATION:


https://drive.google.com/file/d/10genib_Jp0g4be5Db7xz1Ufr_Wwj0mZm/view?usp=sharing
https://drive.google.com/file/d/10genib_Jp0g4be5Db7xz1Ufr_Wwj0mZm/view?usp=sharing

ITEM TITLE: Approval of Donations
DATE:

ITEM TYPE:

ITEM SUMMARY: Approval of Donations
BACKGROUND INFORMATION:
RECOMMENDATION:


https://drive.google.com/file/d/1ytFdlEN4yLt6oCqjrilogejRZZx0mvk_/view?usp=drive_link

ITEM TITLE: Appointment of School Physician-Dr. Paige Meisheid
DATE:

ITEM TYPE:

ITEM SUMMARY:

BACKGROUND INFORMATION:

RECOMMENDATION:



ITEM TITLE:

DATE:
ITEM TYPE:
ITEM SUMMARY:

BACKGROUND
INFORMATION:

RECOMMENDATION:

Appointment of New School Nurse-Meaghan Shea, Wilson Middle
School



ITEM TITLE: Update from Director of Veteran Services — Paul Carew
DATE:

ITEM TYPE:

ITEM SUMMARY: NHS Memorial Field - Rededication

NHS Memorial Field
BACKGROUND INFORMATION:
RECOMMENDATION:


https://drive.google.com/file/d/1aEBlk6LFHgo6fLEOahXBPRJz1l6p9kWl/view?usp=drive_link
https://drive.google.com/file/d/1xOgjgn7jvf7IbxKM9myuRav0fPF3bO4Z/view?usp=drive_link

ITEM TITLE: Update on Sustainability - Jillian Wilson Martin
DATE:

ITEM TYPE:

ITEM SUMMARY: Sustainability at NPS - Fall 2023
BACKGROUND INFORMATION:

RECOMMENDATION:


https://docs.google.com/presentation/d/1Ffv-ySh6E4LI3ivGJ4sJ-t_ubn-XlLLV-HWE_ILqb1g/edit#slide=id.p1

ITEM TITLE: Superintendent Search Update: Discussion with NESDEC
DATE:

ITEM TYPE:

ITEM SUMMARY: NESDEC Presentation

BACKGROUND INFORMATION:

RECOMMENDATION:


https://drive.google.com/file/d/1b5vbp4LY_R5t9tovbVNy-bruiSSZ7TZB/view?usp=sharing

ITEMTITLE: Warrant Review
DATE:

ITEM TYPE:

ITEM SUMMARY:

BACKGROUND INFORMATION:
RECOMMENDATION:



ITEM TITLE:

DATE:
ITEM TYPE:
ITEM SUMMARY:

BACKGROUND
INFORMATION:

RECOMMENDATION:

Approval of Permanent Superintendent Search Committee Screening
Composition



ITEM TITLE: Approval of Updates to the Non-Represented Salary Schedule
DATE:

ITEM TYPE:

ITEM SUMMARY:

BACKGROUND INFORMATION:

RECOMMENDATION:
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