
NATICK PUBLIC SCHOOLS
School Committee Meeting

October 2, 2023
6:00 PM

School Committee Room, Third Floor, Town Hall

Posted Date: Thursday, September 28, @ 4:15 PM

Open Meeting 6:00PM, Executive Session 6:05PM, Open Session 6:30PM Virtual Meeting Accessed
Via: https://us06web.zoom.us/j/2038566119?pwd=TmtsdXgxenQ0YXRLN1FIcHVpd3hEZz09
Meeting ID: 203 856 6119 Passcode: 987179 One tap mobile +13126266799,,2038566119# US

(Chicago) +16465588656,,2038566119# US (New York) Dial by your location +1 312 626 6799 US
(Chicago) +1 646 558 8656 US (New York) Meeting ID: 203 856 6119 Find your local number:

https://us06web.zoom.us/u/keAEm9sL . If any member of the public, attending the meeting virtually,
wishes to take advantage of public speak, they should email the School Committee Chair, Shai
Fuxman (sfuxman@natickps.org), one hour prior to the start of the meeting. Your email should

include your name, town and your request to be called upon during the public speak portion of the
agenda. The School Committee Chair will then announce your name and you will be unmuted and
prompted to turn on your video for your opportunity to share your remarks. Per our public speak

policy, each speaker will have up to 3 minutes.

Posted In Accordance with Provisions of M.G.L. Chapter 30A, Sections 18-25

OPEN SESSION

• Roll Call

• Pledge of Allegiance

• Moment of Silence

• Announcements

.

EXECUTIVE SESSION - this portion of the meeting is not open to the public

1. To discuss strategy with respect to litigation if an open meeting may have a detrimental effect on
the litigation position of the public body and the chair so declares.

PUBLIC SPEAK

Public Speak is scheduled for a period of fifteen minutes. Each speaker will be permitted a maximum of
three minutes during which time they can speak about topics within the scope of responsibility of the
School Committee. All remarks will be addressed through the School Committee Chair. Public Speak
is not a time for debate or response to comments by the School Committee.

• Teacher Representative

• Student Representative

CONSENT AGENDA



1. Approval of Attendance Officers
2. Approval of High School Drama Equipment as Surplus

CHAIRMAN'S REPORT

1. Presentation on Possible Charter Commission - Paul Joseph Review of Town Governance
2. Rededication of Memorial Field
3. School Committee Goals
4. Orientation for School Committee RE: Superintendent Search

SUBCOMMITTEE/LIAISON UPDATES

1. Policy Subcommittee - Review Draft Policies for Second and Final Reading - First
Readings are also included

SUPERINTENDENT'S REPORT

1. End of Year close out (FY23) (Matthew Gillis)
2. Berlin/Prague/Krakow/Budapest - Student Travel Tour for February Vacation 2024

ACTION ITEMS

1. Approve Policies - JL Student Welfare; KI Visitors to Schools; ADR Wellness
2. Approve Proposed Rededication Natick Memorial Field
3. Approve Berlin/Prague/Krakow/Budapest - Student Travel for February Vacation
4. Non-binding Approval for Governance Review
5. Approve Composition of Superintendent Screening Committee
6. Approve School Committee Goals

Agenda items will be addressed in an order determined by the chair. Times are approximate.



ITEM TITLE: Approval of Attendance Officers
DATE:
ITEM TYPE: Action
ITEM SUMMARY: Approval of Attendance Officers
BACKGROUND INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type

Approval of Attendance Officers Supervisors_of_Attendance_2023-
2024.docx_10.2.pdf Cover Memo

https://docs.google.com/document/d/1NNvlhpMTFBR2uD4VJdnY8mk9anQS4x8B/edit?usp=sharing&ouid=103584831235529794081&rtpof=true&sd=true


Natick Public Schools
Central Office
BellaWong, Superintendent
Timothy Luff, Deputy Superintendent
Matthew Gillis, Assistant Superintendent of Finance
Sue Balboni, Asst. Superintendent of Teaching, Learning & Innovation

October 2, 2023

To: School Committee

From: Timothy Luff, Deputy Superintendent of Schools

Re: Appointment of Supervisors of Attendance

According to Chapter 76, Section 19 of the Massachusetts General Laws, each School Committee
must employ a supervisor of attendance. A supervisor of attendance has the power to locate and
take to school any child who is truant and is required to investigate all cases where a child in the
district fails to attend school.

I am requesting your approval to appoint the following staff members as supervisors of
attendance:

Preschool – MaryBeth Kinkead
Ben Hem – Ben Gatto
Brown – Aidan McCann
Johnson – Brenna Turner
Lilja – Jovanne Buckmire
Memorial - Pat Marra
Kennedy - Megan Hatt
Wilson – Susan D’Agostino
NHS – Matt Strother

Natick Public Schools does not discriminate on the basis of race, creed, color, sex, gender identity, religion, nationality, sexual orientation, disability,
pregnancy and pregnancy-related conditions, physical and intellectual differences, immigration status, or homeless status.

Natick Schools Central Office:
13 East Central Street 508•647•6500 (phone)
Natick MA 01760 508•647•6506 (fax)
http://www.natickps.org www.facebook.com/natickps Page | 1

http://www.natickps.org
http://www.facebook.com/natickps


ITEM TITLE: Approval of High School Drama Equipment as Surplus
DATE:
ITEM TYPE: Action
ITEM SUMMARY: High School Drama Equipment
BACKGROUND INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
High School Drama Equipment as Surplus HS_Surplus_10-2-23.pdf Cover Memo

https://drive.google.com/file/d/1c2iNUDnfspjaZFE2orIw1rYJqpZrTo6T/view?usp=sharing






ITEM TITLE: Presentation on Possible Charter Commission - Paul Joseph Review of
Town Governance

DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY:
BACKGROUND
INFORMATION:
RECOMMENDATION:



ITEM TITLE: Rededication of Memorial Field
DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY: NHS Memorial Field - Rededication

NHS Memorial Field
BACKGROUND INFORMATION:
RECOMMENDATION:

https://drive.google.com/file/d/1aEBlk6LFHgo6fLEOahXBPRJz1l6p9kWl/view?usp=drive_link
https://drive.google.com/file/d/1xOgjgn7jvf7IbxKM9myuRav0fPF3bO4Z/view?usp=drive_link


ITEM TITLE: School Committee Goals
DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY: School Committee Goals
BACKGROUND INFORMATION:
RECOMMENDATION:



ITEM TITLE: Orientation for School Committee RE: Superintendent Search
DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY: NESDEC Orientation Packet
BACKGROUND INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
NESDEC Orientation Packet NESDEC_School_Committee_Orientation_Packet_10.2.pdf Cover Memo

https://drive.google.com/file/d/1yOTXvz4erjmhpqX-mtACzVrtG9qfryPn/view?usp=sharing


 
 
 
 
 
 
 
 

NATICK PUBLIC SCHOOLS 
SUPERINTENDENT SEARCH 

 
ORGANIZATIONAL GUIDE 

OCTOBER 2, 2023 
  

1. Overview of search process 
 
2. Communication 

• Name school department liaison(s)  
• Name official spokesperson for superintendent search 

 
3. Timeline – Review, refine, approve 
 
4. Needs Assessment Process 

• Focus Groups 
• Interviews 
• Online Survey 

 
5. Informational Letter 

• Review 
• Determine Approval Process 
• Review salary range 

 
6. Advertisements (decisions): 

• Review options 
 

 7.     Screening Procedures: 
• Role of School Committee (discuss, clarify) 
• Role of consultants (discuss, clarify) 
• Screening of candidates (School Committee/Screening Committee) 

 
8.    Meeting of School Committee/Screening Committee 

• Interview/selection workshop 
 
9.    Other matters? 

• Example of contract for candidates 
• Job description 
• Informational documents for candidates (budget summary, organizational chart, 

etc.) 
• District website address for linkage 



TIMELINE/TASKS FOR SELECTING A SUPERINTENDENT 
NATICK PUBLIC SCHOOLS 

 
Task RESPONSIBILITIES DATE(S) 

Orientation Meeting/ 
Overview of Process 

SCHOOL COMMITTEE (decisions) 
(NESDEC provides guidelines) 
- Name Liaison    
- Approve Timeline 
- Discuss letter/ads/application 
- Establish salary range  
- Determine Composition of Screening Committee  

October 2, 2023 

Anticipated Start Date for New 
Superintendent SCHOOL COMMITTEE July 1, 2024 

Develop Invitational Letter & Online Ad 
NESDEC: Develops letter and ads; 

SCHOOL COMMITTEE/LIAISON: Final approval; 
NESDEC website announcement posted as soon as 

info is available. 

Text approved by 
By October 16, 2023 

Distribute Letter, Advertise, Post 
Vacancy on Web Sites, Begin Recruiting NESDEC Website and Recruiting Network By October 17, 2023 

School Committee approval of focus 
groups 

School Committee determine focus groups/interviews 
- Admin; Staff; Community/ Parents.  District 

schedules and notifies public, etc.   
 October 16, 2023 

Community Needs Assessment NESDEC conducts online survey, focus 
groups/interviews and develops candidate profile. 

October 30 to 
November 17, 2023 

Candidate Profile Submitted SCHOOL COMMITTEE/NESDEC By December 4, 2023 

Screening Committee Selection: 
Advertise/Recruit and Select Members. 

SCHOOL COMMITTEE/LIAISON 
(NESDEC provides guidance) By November 20, 2023 

Begin Review of Applications –  
(i.e. Application Deadline) NESDEC December 7, 2023 

Complete/Organize Applicant Files NESDEC December 11-12, 2023 

1st Interview/Selection Workshop with 
Screening Committee (2-3 hrs) 
 
 
2nd Screening Committee Workshop 
(1-2 hrs) 

NESDEC & SCREENING COMMITTEE 
Meeting 1: Review procedures, develop questions, set 
interview schedule, distribute application packets 
 
Meeting 2: Review applications, affirm interview 
schedule 

 

December 14, 2023 
 
 

December 19, 2023 

Preliminary Interviews of Selected 
Applicants 

SCREENING COMMITTEE 
(NESDEC will set up interviews and notify candidates 

of status) 
January 2-11, 2024 

Determine Candidates to Recommend 
to School Committee by Date Noted 

SCREENING COMMITTEE 
candidates listed alphabetically January 12, 2024 

First Agreement in Principle with 
Finalists and Verify Credentials NESDEC On or about  

January 15, 2024 

Announce Finalists SCHOOL COMMITTEE January 22, 2024 

Finalist Interviews and candidate visits 
to Natick 

SCHOOL COMMITTEE 
(NESDEC will set up interviews and notify candidates 

of status) 
 
 

Orientation with 
school committee for 
finalist interviews 
January 22, 2024 
 
Finalist Interviews 
January 23-26, 2024 
 

Visits to Finalists’ Districts 
(Optional) 

SCHOOL COMMITTEE 
(NESDEC will set up visits) TBD 

Second Agreement in Principle with 
Finalists and Verify Credentials NESDEC By January 29 2024 

Select Superintendent SCHOOL COMMITTEE By January 31 2024 

 

For Review Only: 
Working Draft  

As of September 25, 2023 
 



NATICK PUBLIC SCHOOLS 
SUPERINTENDENT SEARCH 

THE COMMUNITY FOCUS GROUPS 
A NESDEC Guide for Action 

The Focus Group serves a number of purposes in the executive search process.  First, it seeks 
to establish those areas where members of the community and the school system feel should 
be priorities for the new executive.  Second, it affords an opportunity for the various constituent 
groups who will be working with the consultant to have some worthwhile input into the search 
process.  Finally, it should help in establishing a profile of those characteristics and skills which 
will best match the specific needs of the school system at the present time.  The Focus Group is 
not an evaluation of either the school system or any personnel in the system!  The goal of the 
participants is to be future oriented.  It should also be noted that sometimes information is 
collected which represents incorrect perceptions.  It is very important that the School 
Committee know about these incorrect perceptions because, unfortunately, they can be the 
basis on which the community makes judgments about the schools unless they are corrected. 

The question usually arises:  "Who should be involved in the Focus Groups?" 

Keeping in mind economy of time, the major objective should be to involve people who 
represent a larger group.  This increases the potential for getting a better cross section of 
opinion from the community.  While there is probably no group that needs to be excluded from 
the process, the general aim should be to encourage representation from as many groups as 
possible that will interact with the executive on the job.  Experience has shown that the 
following are in a strong position to make a contribution: 

• School Committee
• Faculty
• Teacher Association Leadership
• Support Staff
• Students
• Administrators
• Supervisors/Department Chairpersons
• Parent-Teacher Organizations
• Booster Club
• Clergymen's Council
• Senior Citizens
• City or Town Executive/First Selectman/Mayor
• Town or City Council/other Town or City Government Committees



  
• Finance Committee  
• Police/Fire Personnel 
• Local Private Schools 
• Real Estate Board 
• Private or State Human Service Organizations that operate within the community 
• Business Representatives/Chamber of Commerce 
• Service Clubs; Community Groups 
• Intermediate School Organizations/Collaboratives, etc. 

 
While no community can ever involve all of the organizations listed above, it should be 
remembered that the more complete the sampling of opinion can be, the more valid it will be. 
 
We would recommend that a formal written invitation be sent to any groups to be involved in the 
focus groups.  The invitation should indicate a location (in-person or virtual), date, and time when 
the consultant will be available to talk with the representatives. In the interest of time, many of 
the organizations can be grouped together, for example: 
 

Service Clubs, Local Non-School Officials, School Administrators, etc. 
 
Each Focus Group should be set up for approximately one hour.   
 
Enclosed are sample invitations to community groups.  They may be revised to meet your 
needs. 
   
   



DRAFT OF PRESS RELEASE 

Superintendent Search Process Underway – Parents and Community Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist them in the search process for a new Superintendent of Schools.  

An integral part of the process involves parent and community participation in focus groups.  
The groups are designed to obtain participant input about the attributes, experience and 
knowledge that the new superintendent should possess.  The groups also provide an 
opportunity for participants to identify immediate tasks which the new superintendent should 
address. 

The focus group sessions for parents, community members, school council and PTA, 
etc. will be conducted at the ______________ on _________ and ____________.  
Each group will last approximately 1 – 1 ½ hours.    



Sample letter to community groups/parents/town officials, etc. 

Dear: 

The search for a new superintendent of schools is well underway.  A very important part of the 
process is to solicit community input about the attributes, experiences and desired goals for a 
new superintendent.  This will be of valuable assistance to the School Committee and the 
Screening Committee as they interview the candidates.  

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with the New England School 
Development Council (NESDEC), will meet with interested staff, parents and community 
members in focus groups.  Participation in a focus group will require about 1 – 1 ½ hours.  The 
date and time are listed below. All Natick citizens are welcome to attend and to participate.  No 
previous sign-up is required.  

The Focus Group will be held on ____________ at ____ p.m. in/at the __________. 

Additionally, if you are unable to attend one of these sessions, the consultants would be 
pleased to receive your comments in writing.   Direct them to:   Dr. Sally Dias and Dr. Judith 
Paolucci, NESDEC, Natick Superintendent Search, 28 Lord Road, Marlborough, MA 01752.    

Natick Public Schools wants and values your opinions.  We hope you will take advantage of this 
opportunity to participate. 

Sincerely, 



DRAFT OF SCHOOL POSTING 

An Invitation to Participate in the Superintendent Search Focus Groups 

As most people in the community are aware, we have begun the process of searching for a new 
Superintendent of Schools.  To that end, Natick Public Schools has engaged the services of the 
New England School Development Council (NESDEC) to assist in this important task.   

Dr. Sally Dias and Dr. Judith Paolucci, a search consultant with NESDEC, will be assisting the 
School Committee throughout the search process.  As part of the process, NESDEC will be 
conducting a series of focus groups on _______ and _______. 

Focus groups are an important part of the process because they are designed to obtain the 
input of teachers, support staff, administrators, School Committee members, parents and 
community members about the attributes, experience and knowledge they believe the new 
superintendent should possess. The focus groups also provide an opportunity for participants to 
identify immediate tasks upon which the new superintendent should concentrate.   

Each focus group session will last approximately 1 – 1 ½ hours. 

The schedule is as follows: 

Day  Time Location 

Natick Public Schools and NESDEC hope that you will be able to participate. 



DRAFT PRESS RELEASE 

Superintendent Search Process Underway – Parents Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist in the search process for a new Superintendent of Schools.  

An integral part of the process involves parent participation in virtual focus groups.  The groups, 
conducted via internet videoconference, are designed to obtain participant input about the 
attributes, experiences, and desired goals for a new superintendent. 

The virtual focus group sessions for parents will be held on date/time; date/time; 
and date/time.  Each session will last approximately one hour.  

[Links for focus groups go here] 

PLEASE NOTE: Seats for these virtual focus groups are limited and will be filled on a 
“first come/first served” basis.  

Parents who would prefer to provide input via an online survey are invited to visit 
the following link: XXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 



Sample Letter to Parents’ Groups 

Dear XXXXXX: 

The search for a new superintendent of schools is well underway.  An important part of the 
process is to solicit community input about the attributes, experiences, and desired goals for a 
new superintendent.  This will be of valuable assistance to the School Committee and the 
Screening Committee as they interview the candidates.  

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with the New England School 
Development Council (NESDEC), will meet with interested parents in virtual focus groups 
conducted via internet videoconference.  Participation in a virtual focus group will require about 
an hour. 

The virtual focus group sessions for parents will be held on date/time; date/time; and 
date/time.  

[Links for focus groups here] 

Please note seats for these virtual focus groups are limited and will be filled on a “first 
come/first served” basis.  

Parents who would prefer to provide input via an online survey are invited to visit the following 
link: XXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 

Sincerely, 



DRAFT PRESS RELEASE 

Superintendent Search Process Underway 
Community Members Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist them in the search process for a new Superintendent of Schools.  

An integral part of the process involves community participation in virtual focus groups.  The 
groups, conducted via internet videoconference, are designed to obtain participant input about 
the attributes, experiences, and desired goals for a new superintendent. 

The virtual focus group sessions for community members will be held on date/time 
and date/time.  Each session will last approximately one hour.   

[Links for virtual focus groups here] 

PLEASE NOTE: Seats for these virtual focus groups are limited and will be filled on a 
“first come/first served” basis.   

Community members who would prefer to provide input via an online survey are 
invited to visit the following link: XXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 



Sample Letter to Community Groups/Municipal Officials/Community At Large 

Dear XXXXXX:      

The search for a new superintendent of schools is well underway.  An important part of the 
process is to solicit community input about the attributes, experiences, and desired goals for a 
new superintendent.  This will be of valuable assistance to the School Committee and the 
Screening Committee as they interview the candidates.  

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with the New England School 
Development Council (NESDEC), will meet with interested community members in virtual focus 
groups conducted via internet videoconference.  Participation in a virtual focus group will 
require about an hour. 

The virtual focus group sessions for community members will be held on date/time and 
date/time.  

[Links for virtual focus groups here] 

Please note seats for these virtual focus groups are limited and will be filled on a “first 
come/first served” basis. 

Community members who would prefer to provide input via an online survey, are invited to visit 
the following link: XXXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 

Sincerely, 



DRAFT OF SCHOOL POSTING 

An Invitation to Teachers and Staff to Participate in Superintendent Search 
Virtual Focus Groups 

As you are aware, we have begun the process of searching for a new Superintendent of 
Schools.  To that end, Natick Public Schools has engaged the services of the New England 
School Development Council (NESDEC) to assist in this important task.   

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with NESDEC, will be assisting the 
School Committee throughout the search process.  As part of the process, NESDEC will be 
conducting an online focus group with faculty and staff on date/time.  

This virtual focus group is an important part of the process because they are designed to obtain 
your input regarding the attributes, experiences and desired goals for a new superintendent. 

Faculty and staff wishing to participate in the virtual focus group are invited to visit the 
following link on [DATE AND TIME]:  XXXXXXX     

Those who would prefer to provide input via an online survey are invited to visit the following 
link: XXXXXXX. 

Natick Public Schools and NESDEC hope that you will be able to participate. 

Thank you. 



 

Sample Letter to Administrators 
 

An Invitation to the Leadership Team to Participate in a Superintendent Search 
Virtual Focus Group 

 
Dear XXXXXX: 
 
As you are aware, the School Committee has begun the process of searching for a new 
Superintendent of Schools.  To that end, Natick Public Schools has engaged the services of the 
New England School Development Council (NESDEC) to assist in this important task.   
 
Dr. Sally Dias and Dr. Judith Paolucci, search consultants with NESDEC, will be assisting the 
School Committee throughout the search process.  As part of the process, NESDEC will be 
conducting an online virtual focus group for the Leadership Team on [DATE AND TIME]. 
 
This virtual focus group is an important part of the process because it is designed to obtain the 
input of school administrators regarding the attributes, experiences and desired goals for a new 
superintendent. 
 
School Administrators wishing to participate in the virtual focus group are invited to visit the 
following link on [DATE AND TIME]:  XXXXXXX     
 
Administrators who would prefer to provide input via an online survey are invited to visit the 
following link: XXXXXX. 
 
Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 
 
Natick Public Schools and NESDEC hope that you will be able to participate. 
 
Sincerely, 
 
 
 
 
 
 



DRAFT OF PRESS RELEASE – SURVEY 

Superintendent Search Process Underway – Parents and Community Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist them in the search process for a new Superintendent of Schools.  

An integral part of the process involves parent and community participation in an online survey. 
The survey is designed to obtain participant input about the attributes, experience, and 
knowledge that the new superintendent should possess.  The survey also provides an 
opportunity for participants to identify immediate tasks which the new superintendent should 
address. 

Please access the survey at: [link here] 

The survey will be open from [start date] through [end date]. 

All comments from the online survey are considered anonymous. NESDEC will organize 
responses by group (administrators, staff, parents, community members, students, etc.). The 
responses will be provided to the School Committee in a community needs assessment report, 
which will be used to inform the Successful Candidate Profile.  

The Natick School Committee appreciates the public’s involvement in the Superintendent Search 
process and looks forward to hearing community members’ views. 



 
 
 
 
 
 

NATICK PUBLIC SCHOOLS 
SUPERINTENDENT OF SCHOOLS SEARCH 

 

CONSULTANT, SCREENING COMMITTEE, AND SCHOOL COMMITTEE ROLES 
 
 

CONSULTANT/NESDEC’S ROLE: Search and Facilitate. As the Executive Search firm retained by 
the  School Committee, NESDEC’s scope of services includes assisting the School Committee in 
all aspects of the search by conducting a communitywide needs assessment, preparing 
customized recruiting materials, advertising and outreach, use of NESDEC’s proprietary state, 
regional and national network, developing a unique Successful Candidate Profile, managing the 
entire application process, arranging interviews, credential verification on finalists, facilitating 
an Agreement in Principle with finalists, and other related services as may be agreed to  by the 
School Committee and NESDEC. In addition, NESDEC provides assistance to the Screening 
Committee including orientation workshops, tailored screening materials, secure access to 
application dossiers, interview preparation, scheduling interviews and, if requested, facilitating 
the determination of a slate of recommended candidates for consideration by the School 
Committee. 
 
SCREENING COMMITTEE’S ROLE: Screen and Recommend. As the name applies, the role of the 
Screening Committee is to serve as the preliminary screen in the Superintendent Search 
Process. Appointed by the School Committee or designee, the Screening Committee assists the 
School Committee by identifying a manageable number of applicants who most closely match 
the needs of the district and the attributes being sought. It reviews the credentials and related 
materials submitted by all applicants for the position and selects the most promising candidates 
(typically 6-8) for preliminary screening interviews. After the interviews have been conducted, 
the Screening Committee determines a slate of candidates (usually 3-4) in alphabetical order to 
recommend for further consideration by the School Committee. The Screening Committee does 
so by comparing each candidate to the needs of the school and district that emanated from the 
Communitywide Needs Assessment and the desired attributes contained in the Successful 
Candidate Profile.  It is important to note that much of the Screening Committee’s work may be 
done in executive (non-public) session and that all members of the Screening Committee are 
expected to abide by the rules established for confidentiality. 
 
SCHOOL COMMITTEE’S ROLE: Select and Appoint. The role of the School Committee is to select 
and appoint the Superintendent of Schools. 



  
 
 
 
 

 
NATICK PUBLIC SCHOOLS 

 SUPERINTENDENT SEARCH 
COMPOSITION OF THE SCREENING COMMITTEE 

 
 
1.  Approximately 9-11 people with this suggested profile: 
 

(Please note guidance relating to potential conflict of interest.) 
 

• A central office administrator (e.g., asst. supt. might have the best overview) 
• A principal (someone with a broad knowledge of district)  
• A teacher from a level different than the principal   
• A member of the support staff  
• A public official (hopefully, an influential member of the Finance Committee--or, possibly a 

selectman?) 
• A senior citizen (preferably a long-time resident whose children went through the schools or 

who has grandchildren in the schools) 
• An elementary parent 
• A middle school parent 
• A high school parent 
• A business person (perhaps ask the Chamber of Commerce to select someone or just pick 

one) 
• A member of the School Committee 
• A student (Student Advisory Council representative to the School Committee) 
 

Try, insofar as possible, to achieve some kind of mix to help make your screening committee somewhat 
representative of the community.  Members of the screening committee could serve in more than one 
role from the above list. 
 
Select a manageable number of people to serve, ideally 9-11. Larger groups minimize the degree of 
participation by individual members. The chairman should be someone who is able to keep the group 
focused not only on the interview process, but also on the time allotted for each interview.   To avoid tie 
votes, an odd number of members work best. 
 
Send a letter to each group that will be represented and invite them to select a representative.  Include 
the interview schedule and a deadline for response.  Ask for responses far enough in advance so you will 
have time to replace someone that has volunteered, but then finds he or she is unable to participate. 
 
All members who agree to serve must be available for all the interview dates that appear on the timeline 
including the date the screening committee will receive and screen applications.  This will provide all 
candidates with the same opportunity for consideration as a finalist.  
 
In your letter of invitation, include an overview of the interview process as well as the scope of authority 
the screening committee will have. Those volunteering will need to understand clearly the role they will 
play during this important part of the process.  Only the School Committee and the consultant will be 
responsible for researching the credentials, work experience and background of the candidates.  Also, the 



  
School Committee must reserve to itself the right to add or delete to the number of candidates to be 
interviewed as finalist. 
 
2. Hints  
 

• Try to name people who understand and know the community. 
 

• Try to name people who are open-minded and truly interested in helping the school system 
find a quality leader.  

 
3.  Timeframe for service and other matters 
 

• Conduct hour-long interviews with approximately eight-ten candidates in a week to ten-day 
timeframe.  Possibly a Saturday session and two or three evening sessions. 

 
• The consultant usually conducts a 2 ½ hour training session for screening committee 

members sometime during the week preceding the interviews.  Process, questioning 
techniques, feedback forms, etc. will be reviewed and interview questions will be developed. 
 

• A list of names, addresses, telephone numbers, email addresses of those agreeing to serve 
should be given to the School Committee or subcommittee chairs.  

 
 

 



 

February, 11, 2013 
 
Arthur Bettencourt, Ed.D. 
Executive Director 
New England School Development Council 
28 Lord Road 
Marlborough, MA 01752  
 
Dear Dr. Bettencourt: 
 
This guidance is provided in response to your inquiry regarding whether inclusion of a 
principal or teacher on a search committee for a school district superintendent position 
presents a conflict of interest under M.G.L. Ch. 268A, section 19(a).  
 
M.G.L. c. 268A, Section 19(a) prohibits a municipal employee from participating in a 
matter if the employee has a financial interest in that matter.  It is not entirely clear that 
a teacher or principal would be considered a municipal employee for these purposes.  
Arguably, a teacher or principal has a financial interest tied to the selection of a 
superintendent.  However, on the other hand, it could also be asserted that the 
superintendent usually does not have direct control over a school’s finances, which may 
be set by a school committee.  The MA Ethics Commission has not opined directly on 
these issues, and I did not find an analogous opinion that would clearly apply in these 
circumstances.   
 
However, if it were interpreted that these were municipal employees and a 
superintendant did have a sufficiently direct connection to present a conflict, there are 
two exceptions which might be applied to avoid a violation of Section 19(a).  As an 
initial matter, M.G.L/Section 19(b)(1) provides that it is not a violation of the conflict of 
interest rule if “the municipal employee first advises the official responsible for the 
appointment to his position of the nature and circumstances of the particular matter and 
makes full disclosure of such financial interest, and receives in advance a written 
determination made by that official that the interest is not so substantial as to be deemed 
likely to affect the integrity of the services which the municipality may expect from the 
employee.”  That exception would appear to permit a teacher or principal to participate 
in the search and selection process if the participation was properly disclosed in 
advanced and approved in writing by the “official responsible for the appointment” 
(presumably the School Committee or similar body). 
 
Further, 930 C.M.R. 6.23 (“Exemption Permitting Persons Serving as Members of 
Public Boards Pursuant to Legal Requirement that the Board Have Members with a 
Specified Affiliation to Participate Fully in Determinations of General Policy”) provides 



 

exceptions to the conflict of interest laws, permitting municipal employees to serve as 
members of certain boards pursuant to legal requirements that the boards have members 
with a specified affiliation to participate in determinations of general policy.  The 
Regulation states: “This exemption applies where a public board is legally required by 
statute, executive order, regulation, ordinance, by-law, warrant article, or comparable 
legal requirement to have members who are affiliated with a specific entity, industry, 
constituency or stakeholder group.”  Therefore, if by law, a search committee is required 
to include school faculty and administrators, then the participating committee members 
(including a teacher or principal) would appear to qualify for this exception to the 
conflict of interest law.  This analysis also appears to be consistent with industry 
guidance which recommends including faculty, teachers and/or administrators in the 
ordinary course, in these selection processes. 
 
This information is provided for information and guidance purposes only.  We 
recommend that individual school districts who are considering the inclusion of 
principals, teachers, or administrators on a search committee for a superintendant 
additionally seek a legal opinion from the Town Counsel, City Solicitor, or other legal 
advisor for the municipality.  Additionally, the school district might consider seeking an 
advisory opinion from the MA Ethics Commission. 
 
Please do not hesitate to contact me directly if you have further questions in this regard. 
 
Sincerely yours, 
 
Jeanne M. Colachico 
 
Jeanne M. Colachico 
Principal  







 
 
 
 
 
 
 

SAMPLE LETTER for the SCREENING COMMITTEE INVITATION 
 
Dear____________________: 
 
Natick Public Schools has hired the New England School Development Council (NESDEC) to assist 
with the search for a new Superintendent of Schools.  
 
In the next few weeks, the School Committee intends to appoint a Screening Committee to assist 
in the superintendent search process.  While the School Committee has the sole authority to 
appoint the superintendent, it may wish to have the benefit of input from a Screening Committee 
made up of various members of the community and schools.  The Screening Committee will 
review applications, interview candidates and recommend several candidates to the School 
Committee for further consideration. 
 
Natick Public Schools invites (GROUP/ORGANIZATION) to recommend (one) member to serve on 
the Screening Committee.  The individual recommended should be available to attend several 
evening meetings including all the candidate interview sessions, and he/she should understand 
that much of the business of the Screening Committee will require a high degree of 
confidentiality as potential candidates’ names and application materials will be reviewed and 
discussed.  A copy of the search timeline is enclosed for your convenience.  Please contact me no 
later than (DATE) to inform me of (GROUP/ORGANIZATION’s) recommendation for its 
representative on the Screening Committee. 
 
The first meeting of the Screening Committee is tentatively scheduled for _______________ at 
_____ p.m. (LOCATION), at which time a NESDEC search consultant will facilitate a training 
workshop.  The consultant will also assist in reviewing applications, and in the selection of 
candidates the Screening Committee wishes to interview.  The interview schedule, agenda and 
questions will also be developed.  As you can see, many tasks must be accomplished during the 
meeting so members should plan to be available for approximately three hours. 
 
In subsequent meetings, it is anticipated the Screening Committee will interview a total of 
approximately 8-10 candidates who best meet the profile that has been established for the 
superintendent position.  At the conclusion of the interviews, the Screening Committee will 
recommend 3-5 candidates for further consideration by the Natick School Committee. 
 
Selecting a new Superintendent of Schools is an important activity for the entire community, and 
it requires an extraordinary commitment of time and energy.  The School Committee would 
greatly appreciate (Group/Organization)’s participation in the process.  If you have any questions, 
please do not hesitate to contact me.  I can be reached at (CHAIR PHONE NUMBER OR EMAIL). 
 
Very truly yours, 
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STUDENTWELFARE

Supervision of Students

School personnel assigned supervision are expected to act as reasonably prudent adults in
providing for the safety of the students in their charge.

In keeping with this expected prudence, no teacher or other staff member will leave his/her
assigned group unsupervised except when an arrangement has been made to take care of an
emergency.

During school hours or while engaging in school-sponsored activities, students under the age of
18 will be released only into the custody of parents or other persons authorized in writing by a
parent or guardian.

Reporting to Authorities - Suspected Child Abuse or Neglect

Any school official or employee shall report any suspected child abuse or neglect as required by
M.G.L. Ch. 119, S 51A. (Child Protection Act of 1975)

In accordance with the law, the District shall establish the necessary regulations and procedures
(Project Alliance) to comply with the intent of the Act consistent with the District's responsibility
to the students, parents, District personnel, and the community.

Student Safety

Instruction in courses in industrial arts, science, homemaking, art, physical education, health, and
safety will include and emphasize accident prevention.

Safety instruction will precede the use of materials and equipment by students in applicable units
of work, and instructors will teach and enforce all safety rules set up for the particular courses.
These include the wearing of protective eye devices in appropriate activities.

Safety on the Playground and Playing Field

The District shall provide safe play areas. Precautionary measures, which the District requires,
shall include:

- A periodic inspection of the school's playground and playing fields by the Principal of
the school and others as may be deemed appropriate;

- Instruction of students in the proper use of equipment;
- Supervision of both organized and unorganized activity.

Fire Drills and Reporting
 
The District shall cooperate with appropriate fire departments in the conduct of fire drills. The

Natick Public Schools
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Principal of any public or private school, containing any of grades 1 to 12, shall immediately
report any incident of unauthorized ignition of any fire within the school building or on school
grounds, to the local fire department. Within 24 hours, the Principal shall submit a written report
of the incident to the head of the fire department on a form furnished by the Department of Fire
Services. The Principal must file this report whether or not the fire department responded.
 
Food Delivery on School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted on school grounds.

LEGAL REFS: MGL 71:37L; 148:2A

Natick Public Schools
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VISITORS TO THE SCHOOLS

The School Committee encourages parents/guardians and guests to visit classrooms to observe
and learn about the instructional programs taking place in our schools. Such visits can prove
most beneficial in promotion of greater school-home cooperation and community understanding
of how we carry out the school system's mission and goals.

Visits by parents/guardians to several classrooms in a given grade for the purposes of comparing
teaching styles to provide a basis for a request for student assignment to a particular teacher are
strongly discouraged because the School District's policy of assigning a student to a particular
class is the sole responsibility of the building Principal in consultation with the staff of that
school.

The following guidelines to classroom and school visits should be followed:

1. Each Natick school will schedule and clearly advertise an open-house program(s)
each year.

2. Parental requests for classroom visitations will be welcomed as long as the
educational process is not disrupted. To this end we request that such requests be
made at least forty-eight hours in advance to allow for proper arrangements to be
made.

3. The building Principal has the authority to determine the number, times, and dates
of observations by visitors. This will be done in consultation with staff members
so as to give adequate notice to the staff members of the impending visits.

4. For security purposes it is required that all visitors report to the main office upon
entering and leaving the building and sign a guest log showing arrival and
departure times and will be provided a visitors badge which must be worn or
displayed. Teachers are required to ask visitors if they have registered in the main
office.

5. Under ordinary circumstances classroom observations will be strongly
discouraged during the first three weeks of school in September and during the
month of June.

6. Any student who wishes to have a guest in school MUST ask permission of one
of the administrative staff 24 HOURS in advance of the proposed visit. If
permission is granted, the guest is expected to follow the standards of behavior
expected of all students. Upon arrival the guest must register in the office. Any
guest who fails to comply with student regulations will be asked to leave the
school building and grounds immediately.

7. Principals have the authority to make accommodations for all volunteers.

Natick Public Schools



Sec
on

d R
ea

din
g

File: KI

Food Delivery on School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted on school grounds.

CROSS REF.: IHBAA, Observations of Special Education Programs

Natick Public Schools
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WELLNESS POLICY

The Natick Public Schools (NPS) promotes wellness by supporting balanced nutrition, nutrient
dense meals and snacks, regular physical activity, and comprehensive health and wellness and
physical education programs as part of the total learning environment. NPS acknowledges its
responsibility to help students learn, and establish and maintain lifelong healthy eating and
activity patterns. Organized and effectively implemented school nutrition and fitness programs
have been shown to enhance students’ overall health as well as their behavior and academic
achievement in school. Natick Public Schools addresses the social-emotional health of students
by implementing leadership programs; anti-bullying policies and programs; alcohol, tobacco, and
drug education; parent education; and staff education. Staff Wellness is also an integral part of
the healthy school environment as school staff can serve as daily role models for healthy
behaviors.

Goal: NPS students possess the knowledge and skills necessary to make lifelong nutritious food
choices and physical activity selections. NPS staff is encouraged to model healthy eating and
physical activity.

To meet this goal, NPS has adopted a district-wide commitment to promote sound nutrition
practices, physical activity, along with comprehensive health education and health screenings.
This policy is designed to effectively use school and community resources and to equitably serve
the needs and interests of all students and staff.

The School Health Advisory Committee meets at least quarterly during the school year. The
Committee is responsible for reviewing and recommending to the Superintendent and School
Committee, districtwide policies that promote student wellness. Committee membership
includes: The superintendent, nurse leader, school nurses, school physician, director of health
and wellness, food services director, students, parents, prevention specialist, school counselors,
board of health director, park and recreation assistant director, a school committee member, and
community members who serve youth and their families.

Nutritional Guidelines for Schools

● The Natick Food Service Program will provide meals through the National School Lunch
Program (NSLP) and the National School Breakfast Program (NSBP) that:

▪ Meet the nutrition requirements established by local, state, and federal statutes
and regulations.

▪ Are appealing and attractive to students.
▪ Are served in a clean and pleasant setting.
▪ Encourage student/parental input for meal choices.
▪ Incorporate produce from local gardens when feasible.

● Qualifications of Food Service Staff
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▪ Qualified nutrition professionals administer the school meal programs. The
district provides continuing professional development for all nutrition
professionals in schools. Staff development programs include training for the food
service director, managers, and cafeteria workers according to their levels of
responsibility.

● Foods in Schools
Breakfast

▪ Schools serving breakfast notify parents and students of the availability of the
school breakfast program and to the extent possible, arrange bus schedules and
offer “grab and go” breakfast or breakfast in the classroom.

Free and Reduced-Priced Meals
▪ Schools make a concerted effort to eliminate the social stigma attached to, and

prevent the overt identification of students eligible for free and reduced-price
school meals by using an electronic point of sale system.

A La Carte and Competitive Foods
▪ The district implements the guidelines of the Nutrition Standards for Competitive

Foods and Beverages in Public Schools (105 CMR 225.000) at all schools.
▪ Any food served on campus during the day falls under the competitive standards.
▪ Food delivery to students from outside private vendors during school hours or

during school sponsored after-school activities will not be permitted on school
grounds.

Competitive Foods and Beverages
▪ The District is committed to ensuring that all foods and beverages available to

students on the school campus, support healthy eating. Foods and beverages sold
and served outside of the school meal programs (e.g., “competitive” foods and
beverages) meet the USDA Smart Snacks in School nutrition standards. Smart
Snacks aim to improve student health and well-being, increase consumption of
healthful foods during the school day, and create an environment that reinforces
the development of healthy eating habits.

▪ See MA and USDA Competitive Foods and Beverage Nutrition Standards.
▪ Natick Public Schools offers a la carte items as approved on the A-List-John C.

Stalker Institute of Food and Nutrition.
▪ To support healthy food choices and improve student health and well-being, all

foods and beverages outside the reimbursable school meal programs sold to
students on campus during the school day meet or exceed the USDA Smart
Snacks nutrition standards. These standards apply to all locations and through all
services where foods and beverages are sold, e.g., à la carte options in cafeterias,
vending machines, school stores, and snack or food carts.

Food Celebrations and Food in the Classroom
▪ Schools at the Elementary level should discourage celebrations that involve food

during the school day to no more than 1 party per class per month. Food served

https://www.mass.gov/doc/105-cmr-225-nutrition-standards-for-competitive-foods-and-beverages-in-public-schools/download
https://www.mass.gov/doc/massachusetts-competitive-foods-and-beverages-at-a-glance-chart/download
https://johnstalkerinstitute.org/resources/school-snacks/alist/
https://johnstalkerinstitute.org/resources/school-snacks/alist/
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should meet the competitive foods guidelines. The Natick Food Service office
may be consulted for guidance on foods that meet nutritional guidelines or to
provide food.

▪ Foods or beverages are not given as rewards for academic performance or good
behavior and are not withheld as a punishment.

▪ Given concerns about allergies and other dietary restrictions, in accordance with
the NPS Life Threatening Food Allergy Policy, schools discourage students from
sharing foods or beverages during meal or snack time.

▪ When using food in the curriculum, teachers must provide information to
parents/guardians regarding the proposed use and when applicable, the ingredient
list.

▪ All school related food events/activities require parent/guardian notification at
least three days prior to student participation.

Meal Times and Scheduling
▪ Students are allowed adequate time to eat breakfast and lunch..
▪ Preferably, lunch should be scheduled between 11:00 am and 1:00 pm.
▪ Tutoring, clubs, organizational meetings, or other activities should not be

scheduled during mealtimes, unless students are allowed to consume lunch during
these activities.

▪ Lunch should be scheduled before recess in the elementary schools to increase
food consumed, decrease waste, and improve lunch time behavior.

▪ Access to hand washing or sanitizing prior to meal periods is available at all
schools.

▪ Schools should take reasonable steps to accommodate tooth brushing needs of
students after meal periods.

▪ Drinking water is available for students to drink at no cost throughout the day.

● Nutrition Promotion
Natick Public Schools aims to teach, encourage, and support healthy eating among
students. in a coordinated effort among teachers and food service personnel.
Through the classroom and the school breakfast and lunch programs the district promotes
consumption of fruits, vegetables, whole grain products, low and fat-free dairy products,
healthy food preparation methods, and health-enhancing activities.

▪ Include enjoyable, developmentally-appropriate, culturally relevant, participatory
activities, such as contests, promotions, taste testing, farm visits, and school
gardens.

▪ Teach media literacy with an emphasis on food marketing.
▪ Promote sustainable practices such as composting, recycling, etc..

● Nutrition Education
Offered at grade level, sequential, and follows Massachusetts Department of Elementary
and Secondary Education (MA DESE) Health Education Standards.

▪ Promotes health.
▪ Educates students on the relationship between caloric intake and energy

expenditure.
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▪ Integrated throughout the curriculum in subject areas such as math, science,
language arts, social studies and art.

▪ Coordinated effort among teachers and food service personnel.
▪ Nutrition and hydration information is provided to coaches and student athletes.
▪ Increase parental awareness and nutrition education via online resources, bulletin

boards, and colorful cafeteria displays to guide students to make good food
choices. Welcome parents into the lunchroom in elementary schools as
scheduling allows.

● Physical Education
Physical Education Staff

▪ Qualifications: Certified Physical Education teacher.
▪ Provide a sequential, developmentally appropriate program designed,

implemented, and evaluated to help students develop the knowledge, motor skills,
self-management skills, attitudes and confidence needed to adopt and maintain
physical activity throughout their lives.

PE Classes
▪ Teacher/student ratios of physical education classes are similar to all other classes.
▪ Kindergarten students have 45 minutes of PE/week.
▪ Students in grades 1-4 have 90 minutes of PE/week.
▪ Students in grades 5-8 have a minimum of 90 minutes of PE/week.
▪ Students in grades 9-12 have a minimum of 160-240 minutes of PE

class/week/per semester of physical education. Students in grades 11 and 12 may
choose from PE classes such as: Competitive Team Sports, CPR classes,
Recreational Activities for Life, Awake Personal Fitness and/or personal fitness.

▪ Students spend at least 60 % of their physical education class time participating in
moderate to vigorous physical activity.

▪ Students participate in annual fitness tests, administered via FitnessGram.

Recess /Break
▪ Natick Public Schools acknowledges the importance of physical activity and a

break from school work.
▪ Kindergarten students have a minimum of 20 minutes of supervised recess/daily.
▪ Students in grades 1-4 have a minimum of 15 minutes of supervised recess/daily.
▪ Grades 5-8 students have the opportunity to participate in “Laps after Lunch”, a

weather and volunteer dependent program that allows time for students to go
outside and walk around the school perimeter, providing fresh air and physical
activity.

Before School Fitness
▪ Students in grades K-8 have the opportunity to participate in a morning program

that provides a structured physical activity period before the start of the school
day.

▪ High school students have the option to take a physical education class prior to
the start of the school day.
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General Concepts
▪ Classroom health education complements physical education by reinforcing the

knowledge and self management skills needed to maintain a physically active
lifestyle and reduce time spent on sedentary activities.

▪ Opportunities for physical activity should be incorporated into other subject areas
▪ Teachers are encouraged to provide short bursts of physical activities between

classes or lessons. Short exercises have been posted on YouTube to prompt staff
and students.

▪ Staff should not use physical activity (running laps, push-ups) or withhold
opportunities for physical activity (recess, PE or fitness class) as punishment.

▪ School grounds are equipped with bicycle racks. Students are encouraged to use
active transportation to/from school (such as “walk to school day,” “neighborhood
walking school buses,” and “safe routes to school”).

● Health and Wellness
Health Education Staff

▪ Qualifications: DESE Certified Health Education Teachers

Health Education Class
▪ The health curriculum follows the Massachusetts DESE Health Curriculum

frameworks.
▪ All students in grades 5-8 and one grade in high school are enrolled in a health

education/wellness class which may include: nutrition education, the importance
of proper nutrition in disease prevention, substance use, disordered eating, and sex
education.

● Health Services
▪ Minimum of one DESE certified nurse per every school; Strive to reach the

recommended level of one nurse per every 250-500 students.
▪ School nurses promote healthy eating for students and staff with individual and

classroom education.
▪ School nurses are skilled to recognize disordered eating conditions and other

nutrition related health problems among students and refer them to their PCP
and/or appropriate resources.

▪ School nurses screen students for height, weight, and BMI as directed by the
Massachusetts Department of Public Health (MA DPH). The data is compiled and
sent to the MA DPH annually.

▪ School nurses are responsible for completing annual vision, hearing, SBIRT and
postural screening according to Massachusetts General Laws and any other
requirements set for by the MA DPH.

● School Counseling Services
▪ Minimum of one DESE certified school counselor per school; Strive to reach the

recommended level of one school counselor per 250 students.
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▪ School counselors provide social, emotional, and behavioral support for students,
through individual, small group, and whole class interventions, to promote
emotional well-being and increase academic performance.

▪ School counselors remain current on mental health issues including:  anxiety,
depression, separation/school phobia, divorce, grief, family conflict,
physical/sexual/emotional trauma, neglect, suicide, substance use, teasing and/or
bullying; peer relations, coping skills, etc.

▪ School counselors review data on student achievement and development on a
continual basis and work with the faculty, students, parents, and/or administration
to interpret the data including mental health and social emotional screening.

▪ School counselors maintain communication with the staff and community about
guidance and counseling programs and services.

▪ School counselors demonstrate the day-to-day ability to anticipate and to resolve
problems and crises and consult and collaborate with staff, parents, and outside
providers.

▪ School counselors collaborate with community resources to coordinate care and
bridge connections between in school and out of school support services.

● Staff Wellness
▪ Natick Public Schools (NPS) values the health and well being of every staff

member and therefore plans and implements activities and policies that support
personal efforts by staff to maintain a healthy lifestyle. NPS believes that staff
serve as role models for students. Staff is encouraged to participate in a variety of
wellness opportunities throughout the district including: Weight Watchers,
Zumba, yoga, boot camp, running clinics, access to the NHS Fitness Center and
indoor track, and annual flu immunization clinics.

● Healthy Fundraising
▪ Schools are encouraged to offer non-food items, such as coupon books, school

spirit wear, and items supplied by local businesses.
▪ Schools are encouraged to sponsor events, such as car washes, “a-thon” events,

family game night, silent auctions, talent shows, road races, and services as part
of their fundraising activities.

▪ Please refer to the NPS Fundraising Policy.

● Marketing
▪ Promote nutrition, health or wellness events, such as National School Lunch

Week, and American Heart Month.
▪ Promote Physical Ability Challenges for School/Family/Community.

● Natick 180--A Community Substance Use Prevention Coalition
Natick 180 is a community coalition working to reduce substance use in Natick through
substance use/misuse prevention and increasing access to treatment and recovery support
services. Natick 180 fosters community conversations about substance use and mental
health that are driven by empathy, respect, science and data. More than 12 sectors of the
community are represented on the Coalition, including NPS personnel at all levels.
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Natick 180 staff participate in middle and high school health classes and also serve as
advisors to the Natick Above the Influence (NATI) peer leadership group at NHS.

● Monitoring and Compliance
▪ The Wellness Policy will be evaluated annually to allow for continual assessment

and to enact any new state or federal mandates. The School Health Advisory
Committee will review the policy and will bring any recommended changes to the
attention of the Superintendent and Natick School Committee.

▪ The superintendent or designee will ensure compliance with established
district-wide nutrition and physical activity wellness policies. Each school
principal is responsible for ensuring compliance within their school.

Reviewed May 2023
Submitted to Policy Subcommittee June 2023
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STUDENTWELFARE

Supervision of Students

School personnel assigned supervision are expected to act as reasonably prudent adults in
providing for the safety of the students in their charge.

In keeping with this expected prudence, no teacher or other staff member will leave his/her
assigned group unsupervised except when an arrangement has been made to take care of an
emergency.

During school hours or while engaging in school-sponsored activities, students under the age of
18 will be released only into the custody of parents or other persons authorized in writing by a
parent or guardian.

Reporting to Authorities - Suspected Child Abuse or Neglect

Any school official or employee shall report any suspected child abuse or neglect as required by
M.G.L. Ch. 119, S 51A. (Child Protection Act of 1975)

In accordance with the law, the District shall establish the necessary regulations and procedures
(Project Alliance) to comply with the intent of the Act consistent with the District's responsibility
to the students, parents, District personnel, and the community.

Student Safety

Instruction in courses in industrial arts, science, homemaking, art, physical education, health, and
safety will include and emphasize accident prevention.

Safety instruction will precede the use of materials and equipment by students in applicable units
of work, and instructors will teach and enforce all safety rules set up for the particular courses.
These include the wearing of protective eye devices in appropriate activities.

Safety on the Playground and Playing Field

The District shall provide safe play areas. Precautionary measures, which the District requires,
shall include:

- A periodic inspection of the school's playground and playing fields by the Principal of
the school and others as may be deemed appropriate;

- Instruction of students in the proper use of equipment;
- Supervision of both organized and unorganized activity.

Fire Drills and Reporting
 
The District shall cooperate with appropriate fire departments in the conduct of fire drills. The

Natick Public Schools



Firs
t R

ea
din

g

File: JL

Principal of any public or private school, containing any of grades 1 to 12, shall immediately
report any incident of unauthorized ignition of any fire within the school building or on school
grounds, to the local fire department. Within 24 hours, the Principal shall submit a written report
of the incident to the head of the fire department on a form furnished by the Department of Fire
Services. The Principal must file this report whether or not the fire department responded.
 
Food Delivery to School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted.

LEGAL REFS: MGL 71:37L; 148:2A

Natick Public Schools
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VISITORS TO THE SCHOOLS

The School Committee encourages parents/guardians and guests to visit classrooms to observe
and learn about the instructional programs taking place in our schools. Such visits can prove
most beneficial in promotion of greater school-home cooperation and community understanding
of how we carry out the school system's mission and goals.

Visits by parents/guardians to several classrooms in a given grade for the purposes of comparing
teaching styles to provide a basis for a request for student assignment to a particular teacher are
strongly discouraged because the School District's policy of assigning a student to a particular
class is the sole responsibility of the building Principal in consultation with the staff of that
school.

The following guidelines to classroom and school visits should be followed:

1. Each Natick school will schedule and clearly advertise an open-house program(s)
each year.

2. Parental requests for classroom visitations will be welcomed as long as the
educational process is not disrupted. To this end we request that such requests be
made at least forty-eight hours in advance to allow for proper arrangements to be
made.

3. The building Principal has the authority to determine the number, times, and dates
of observations by visitors. This will be done in consultation with staff members
so as to give adequate notice to the staff members of the impending visits.

4. For security purposes it is required that all visitors report to the main office upon
entering and leaving the building and sign a guest log showing arrival and
departure times and will be provided a visitors badge which must be worn or
displayed. Teachers are required to ask visitors if they have registered in the main
office.

5. Under ordinary circumstances classroom observations will be strongly
discouraged during the first three weeks of school in September and during the
month of June.

6. Any student who wishes to have a guest in school MUST ask permission of one
of the administrative staff 24 HOURS in advance of the proposed visit. If
permission is granted, the guest is expected to follow the standards of behavior
expected of all students. Upon arrival the guest must register in the office. Any
guest who fails to comply with student regulations will be asked to leave the
school building and grounds immediately.

7. Principals have the authority to make accommodations for all volunteers.

Natick Public Schools
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Food Delivery to School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted.

CROSS REF.: IHBAA, Observations of Special Education Programs

Natick Public Schools
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NPSWellness Policy

The Natick Public Schools (NPS) promotes wellness by supporting balanced nutrition, nutrient
dense meals and snacks, regular physical activity, and comprehensive health and wellness
and physical education programs as part of the total learning environment. NPS
acknowledges its responsibility to help students learn, and establish and maintain life-long
healthy eating and activity patterns. Organized and effectively implemented school nutrition
and fitness programs have been shown to enhance students’ overall health as well as their
behavior and academic achievement in school. Natick Public Schools addresses the
social-emotional health of students by implementing leadership programs; anti-bullying
policies and programs; alcohol, tobacco, and drug education;; parent education;, and staff
education. Staff Wellness is also an integral part of the healthy school environment as school
staff can serve as daily role models for healthy behaviors.
Goal: NPS students possess the knowledge and skills necessary to make lifelong nutritious
food choices and physical activity selections. NPS staff is encouraged to model healthy
eating and physical activity.

To meet this goal, NPS has adopted a district-wide commitment to promote sound nutrition
practices, physical activity, along with comprehensive health education and health
screenings. This policy is designed to effectively use school and community resources and to
equitably serve the needs and interests of all students and staff.

The School Health Advisory Committee meets at least quarterly during the school year. The
Committee is responsible for reviewing and recommending to the Superintendent and School
Committee, district -wide policies that promote student wellness. Committee membership
includes: The superintendent, nurse leader, school nurses, school physician, director of health
and wellness, food services director, students, parents,  prevention specialist, school
counselors, board of health director, park and recreation assistant director, a school
committee member, and community members who serve youth and their families.

Nutritional Guidelines for Schools

● The Natick Food Service Program will provide meals through the National School Lunch
Program (NSLP) and the National School Breakfast Program (NSBP) that:

▪ Meet the nutrition requirements established by local, state, and federal
statutes and regulations.

▪ Are appealing and attractive to students.
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▪ Are served in a clean and pleasant setting.
▪ Encourage student/parental input for meal choices.
▪ Incorporate produce from local gardens gardensfarms when feasible.

● Qualifications of Food Service Staff
▪ Qualified nutrition professionals will administer the school meal programs. The

district will provides continuing professional development for all nutrition
professionals in schools. Staff development programs will include training for
the food service director, managers, and cafeteria workers according to their
levels of responsibility.

● Foods in Schools
o Breakfast

▪ Schools that serve breakfast to students will notify parents and students of the
availability of the school’s breakfast program.Schools serving breakfast notify
parents and students of the availability of the school breakfast program and to
the extent possible, arrange bus schedules and offer “grab and go” breakfast
or breakfast in the classroom.

▪ Schools that serve breakfast will to the extent possible, arrange bus schedules
and utilize methods to serve “grab and go” breakfast or breakfast in the
classroom.

▪

o Free &and Reduced-Priced Meals
▪ Schools Schools make a concerted effort to eliminate anythe social stigma

attached to, and prevent the overt identification of, students who are eligible
for free and reduced-price school meals. by using Aan electronic point of sale
system. is used and meals are promoted to all students.

o A La Carte and Competitive fFoods
▪ The district implements the guidelines of the Nutrition Standards for

Competitive Foods and Beverages in Public Schools (105 CMR 225.000) at all
schools.

▪ Any food served on campus during the day falls under the competitive
standards. Food delivery to students from outside private vendors during school
hours or during school sponsored after-school activities will not be permitted.

o Competitive Foods and Beverages
▪ The District is committed to ensuring that all foods and beverages available to

students on the school campus, supports healthy eating. The fFoods and
beverages sold and served outside of the school meal programs (e.g.,
“competitive” foods and beverages) will , meet the USDA Smart Snacks in
School nutrition standards. Smart Snacks aim to improve student health and

https://www.mass.gov/doc/105-cmr-225-nutrition-standards-for-competitive-foods-and-beverages-in-public-schools/download
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well-being, increase consumption of healthful foods during the school day, and
create an environment that reinforces the development of healthy eating
habits.

▪ See MA and USDA Competitive Foods and Beverage Nutrition Standards.
▪ As a Massachusetts school district, Natick Public Schools will only offers a la

carte items as approved on the ‘A List” as posted and updated on the John C.
Stalker Institute of Food and Nutrition website.A-List-John C. Stalker Institute of
Food and Nutrition.

▪ To support healthy food choices and improve student health and well-being,
all foods and beverages outside the reimbursable school meal programs that
are sold to students on the school campus during the school day, will meetday
meet or exceed the USDA Smart Snacks nutrition standards. These standards
will apply into all locations and through all services where foods and
beverages are sold, which may include, but are not limited to, e.g., à la carte
options in cafeterias, vending machines, school stores, and snack or food carts.

o Guidelines for Food Celebrations and Food in the Classroom
▪ Schools at the Elementary level should discourage celebrations that involve

food during the school day to no more than 1 party per class per month. Food
served should meet the competitive foods guidelines. The Natick Food Service
office may be consulted for guidance on foods that meet nutritional guidelines
or to provide food.

▪ Foods or beverages that do not meet the competitive food guidelines are not
given as rewards for academic performance or good behavior . Food and
beverages (including school meals) and are not withheld as a punishment.

▪ Given concerns about allergies and other dietary restrictions, Sin accordance
with the NPS Life Threatening Food Allergy Policy, schools should discourage
students from sharing their foods or beverages during meal or snack timee.,
given concerns about allergies and other dietary restrictions.

▪ When using food in the curriculum, teachers must provide information to
parents/guardians regarding the proposed use and when applicable, the
ingredient list.

▪ All school related food events/activities require parent/guardian notification at
least three days prior to student participation.

o Meal Times &and Scheduling
▪ Students will beare allowed adequate time to eat lunch and breakfast and

lunch..
▪ Preferably, lunch should be scheduled between 11:00 am and 1:00 pm.
▪ Tutoring, clubs, organizational meetings, or other activities should not be

scheduled during mealtimes, unless students are allowed to consume lunch
during these activities.

https://www.mass.gov/doc/massachusetts-competitive-foods-and-beverages-at-a-glance-chart/download
https://johnstalkerinstitute.org/resources/school-snacks/alist/
https://johnstalkerinstitute.org/resources/school-snacks/alist/
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▪ Lunch should be scheduled afterbefore recess in the elementary schools to
increase food consumed, decrease waste, and improve lunch time behavior.

▪ Access to hand washing or sanitizing prior to meal periods is available at all
schools.

▪ Schools should take reasonable steps to accommodate tooth brushing needs
of students after meal periods.

▪ In accordance with the NPS Life Threatening Food Allergy Policy, there is no food
sharing allowed amongst students.

▪ Drinking water is available for students to drink at no cost throughout the day.

● Nutrition Promotion
o Natick Public Schools aims to teach, encourage, and support healthy eating among

students. in a coordinated effort among teachers and food service personnel.
o Through the classroom and the school breakfast and lunch programs, the district will:

▪ Promotes consumption of fruits, vegetables, whole grain products, low and
fat-free dairy products, healthy food preparation methods, and
health-enhancing activities.

▪ Include enjoyable, developmentally-appropriate, culturally relevant,
participatory activities, such as contests, promotions, taste testing, farm visits,
and school gardens.

▪ Teach media literacy with an emphasis on food marketing.
▪ Promote sustainable practices such as composting, recycling, etc..

● Nutrition Education
o Offered at grade level, sequential, and follows Massachusetts Department of

Elementary and Secondary Education (MA DESE) Health Education Standards.
▪ Promotes Hhealth.
▪ Promotes dietary consumption of fruits, vegetables, whole grains, low-fat, and

fat-free dairy products.
▪ Educates students on the relationship between caloric intake and energy

expenditure.
▪ Integrated throughout the curriculum in subject areas such as math, science,

language arts, social studies and art.
▪ Coordinated effort among teachers and food service personnel.
▪ Nutrition and hydration information is provided to coaches and student

athletes.
▪ Increase parental awareness and nutrition education via online resources,

bulletin boards, and colorful cafeteria displays in café to guide students to
make good food choices;. wWelcome parents into the lunchroom in
elementary schools as scheduling allows.

● Physical Education
o Physical Education Staff
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▪ Qualifications: Certified Physical Education teacher.
▪ Provide a sequential, developmentally appropriate program designed,

implemented, and evaluated to help students develop the knowledge, motor
skills, self-management skills, attitudes and confidence needed to adopt and
maintain physical activity throughout their lives.

o PE Classes
▪ Teacher/student ratios of physical education classes will beare similar to all

other classes.
▪ Kindergarten students have 45 minutes of PE/week.
▪ Students in grades 1-4 have 90 minutes of PE/week.
▪ Students in grades 5-8 have a minimum of 90 minutes of PE/week.
▪ Students in grades 9-12 have a minimum of 160-240 minutes of PE

class/week/per semester of physical education. Students in grades 11 and 12
may choose from PE classes such as: Competitive Team Sports, CPR classes,
Recreational Activities for Life, Awake Personal Fitness and/or personal fitness.

▪ Students spend at least 60 % of their physical education class time
participating in moderate to vigorous physical activity.

▪ Students participate in annual fitness tests, administered via FitnessGram.

o Recess /Break
▪ Natick Public Schools acknowledges the importance of physical activity and a

break from school work.
▪ Kindergarten students have a minimum of 20 minutes of supervised

recess/daily.
▪ Students in grades 1-4 have a minimum of 15 minutes of supervised

recess/daily.
▪ Grades 5-8 students have the opportunity to participate in “Laps after Lunch”,

a weather and volunteer dependent program whichthat allows time for
students to go outside and walk around the school perimeter, thus providing
fresh air and physical activity.

o Before School Fitness
▪ Students in grades K-8 have the opportunity to participate in a morning

program that provides a structured physical activity period before the start of
the school day.

▪ High school students have the option to take a physical education class prior
to the start of the school day.

o General Concepts
▪ Classroom health education will complements physical education by

reinforcing the knowledge and self management skills needed to maintain a
physically active lifestyle and reduce time spent on sedentary activities.
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▪ Opportunities for physical activity should be incorporated into other subject
areas

▪ Teachers are encouraged to provide short bursts of physical activities between
classes or lessons. Short exercises have been posted on YouTube to prompt
staff and students.

▪ Staff should not use physical activity (running laps, push-ups) or withhold
opportunities for physical activity (recess, PE or fitness class) as punishment.

▪ School grounds are equipped with bicycle racks. Students are encouraged to
use active transportation to/from school (such as “walk to school day,”
“neighborhood walking school buses,” and “safe routes to school”).

● Health andWellness
o Health Education Staff

▪ Qualifications: DESE Certified Health Education Teachers
o Health Education Class

▪ The health curriculum follows the Massachusetts DESE Health Curriculum
frameworks.

▪ All students in grades 5-8 and one grade in high school are enrolled in a health
education/wellness class which may include: nutrition education, the
importance of proper nutrition in disease prevention, substance use,
disordered eating, and sex education.

● Health Services
▪ Minimum of one DESE certified nurse per every school,. sStrive to reach the

recommended level of one nurse per every 250-500 students.
▪ School nurses promote healthy eating for students and staff with individual

and classroom education.
▪ School nurses are skilled to recognize disordered eating conditions and other

nutrition related health problems among students and refer them to their PCP
and/or appropriate resources.

▪ School nurses screen students for height, weight, and BMI as directed by the
Massachusetts Department of Public Health (MassA DPH). The data will beis
compiled and sent to the MA DPH annually.

▪ School nurses are responsible for completing annual vision, hearing, SBIRT and
postural screening according to Massachusetts General Laws and any other
requirements set for by the Massachusetts A DPH.

● School Counseling Services
▪ Minimum of one DESE certified school counselor per school,. sStrive to reach the

recommended level of one school counselor per 250 students.
▪ School counselors provide social, emotional, and behavioral support for

students, through individual, small group, and whole class interventions, to
promote emotional well-being and increase academic performance.
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▪ School counselors remain current on mental health issues including:  anxiety,
depression, separation/school phobia, divorce, grief, family conflict,
physical/sexual/emotional trauma, neglect, suicide, substance use, teasing
and/or bullying; peer relations, coping skills, etc.

▪ School counselors review data on student achievement and development on a
continual basis and work with the faculty, students, parents, and/or
administration to interpret the data including mental health and social
emotional screening.

▪ School counselors maintain communication with the staff and community
about guidance and counseling programs and services.

▪ School counselors demonstrate the day-to-day ability to anticipate and to
resolve problems and crises and consult and collaborate with staff, parents,
and outside providers.

▪ School counselors collaborate with community resources to coordinate care
and bridge connectionconnections between in school and out of school
support services.

● StaffWellness
▪ Natick Public Schools (NPS) values the health and well being of every staff

member and therefore plans and implements activities and policies that
support personal efforts by staff to maintain a healthy lifestyle. NPS believes
that staff serve as role models for students. Staff is encouraged to participate
in a variety of wellness opportunities throughout the district including: Weight
Watchers, Zumba, yoga, boot camp, running clinics, access to the NHS Fitness
Center and indoor track, and annual flu immunization clinics.

● Healthy Fundraising
▪ Schools are encouraged to offer non -food items, such as coupon books,

school spirit wear, and items supplied by local businesses.
▪ Schools are encouraged to sponsor events, such as car washes, “a-thon”

events, family game night, silent auctions, talent shows, road races, and
services as part of their fundraising activities.

▪ Please refer to the NPS Fundraising Policy.

● Marketing
▪ Promote nutrition, health or wellness events, such as National School Lunch

Week, and American Heart Month.
▪ Promote Physical Ability Challenges for School/Family/Community.

● Natick 180--ACommunity Substance Use Prevention Coalition
o Natick 180 is a community coalition working to reduce substance use in Natick through

substance use/misuse prevention and increasing access to treatment and recovery
support services. Natick 180 fosters community conversations about substance use
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and mental health that are driven by empathy, respect, science and data. More than
12 sectors of the community are represented on the Coalition, including NPS personnel
at all levels. Natick 180 staff participate in middle and high school health classes and
also serve as advisors to the Natick Above the Influence (NATI) peer leadership group
at NHS.

● Monitoring andCompliance
▪ The Wellness Policy will be evaluated annually to allow for continual

assessment and to enact any new state or federal mandates. The School
Health Advisory Committee will review the policy and will bring any
recommended changes to the attention of the Superintendent and Natick
School Committee.

▪ The superintendent or designee will ensure compliance with established
district-wide nutrition and physical activity wellness policies. Each school
principal is responsible for ensuring compliance within their school.

Reviewed May 2023
Submitted to Policy Subcommittee June 2023
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Approval Form APPROVAL_FORM_10.2.pdf Cover Memo
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School Sponsored
Field Trip Request Form
Out of State Travel ONLY

Attach itinerary, student lists (if known), hotel information, chaperone sign-off forms, waiver requests, etc. to the completed request form and send to
the Principal’s office. If you will just be submitting the one request form, you may return it by email.
Submit to the principal’s office no later than the Wednesday before the Natick High School Committee is to meet. Overseas trip requests must be
submitted and also approved in advance of any marketing to the students.
The lead teacher or an adult representative from your trip must appear at the School Committee meeting to present the request. You will be notified of
the date of this meeting.
To: Dr. Bella Wong, Interim Superintendent
From Josepha Blocker, NHS Principal
Date:      September 28, 2023
Re:      European Student Tour for February 2024

I would like to request School Committee Approval for the following over night / out-of state trip:

Lead teacher’s name: Andrea Rogers
Group:      Open to all grades at the high school
Destination and also Itinerary: Berlin, Dresden, Prague, Krakow, Budapest

https://www.eftours.com/educational-tour/berlin-prague-krakow-budapest

Date of trip:       Depart 2/16 and return 2/25
Transportation:       Airline Boston to Berlin and Budapest to Boston. All other travel is by bus.
Mode of transportation requested:      Included as part of the tour.
Method of payment (fundraising, etc.):  Payment by family

Names of chaperones:      Group Leader: Andrea Rogers Chaperone: Daniel Joseph for first 12. Additional chaperone for every 6
students enrolled.
Estimated Cost of trip per student:      $3799
Please state the purpose of the this trip:    
 
This provides an experiential extension of the history and social studies curriculum with an emphasis on elements related to WWII and
the Cold War. Students will be enriched by the exposure to multiple cultures, histories, and languages. The experience supports student
growth toward becoming a Global Citizen Leader designated by the Profile of a Natick Graduate.
The trip will run with a minimum of 12 students up to a maximum of 30. There will be a chaperone for every 6 students enrolled.

I support this request and thank you for your consideration.
Sincerely,
Josepha Blocker
Principal
X I have attached all relevant forms necessary to submit this request.

Revised June, 2023

https://www.eftours.com/educational-tour/berlin-prague-krakow-budapest
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BACKGROUND
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RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
JL - Student Welfare - Second and
Final Reading

Second_and_Final_Reading__JL_-
_STUDENT_WELFARE.docx_(1)_10.2.pdf Cover Memo

KI Visitors to Schools - Second and
Final Reading

Second_and_Final_Reading_KI_-
_VISITORS_TO_THE_SCHOOLS.docx_10.2.pdf Cover Memo

ADF - Wellness - Second and Final
Reading NPS_Wellness_Policy_2nd_Reading_10.2.pdf Cover Memo

JL - Student Welfare - First Reading Policy_JL-_first_reading_-
_STUDENT_WELFARE.docx_10.2.pdf Cover Memo

KI Visitors to Schools - First
Reading

KI_-_first_reading_-
_VISITORS_TO_THE_SCHOOLS.docx_10.2.pdf Cover Memo

ADF - Wellness - First Reading NPS_Wellness_Policy_first_reading_10.2.pdf Cover Memo

https://docs.google.com/document/d/1tuI9k7z2ggHll4pnPowISFGwmmHK2BW6/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1bToK9Zqup-TVxY_zW-7N5vhwfi6Cjic2/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1jvbe7TuTOQDg2pimkWmVPqy42Sqe5l5eZI93zEatobg/edit?usp=sharing
https://docs.google.com/document/d/15WNG0he-vKfRyv4Ozgk4ULDDY80d3kd0/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1MwGfbfUgJDob2QKf0SpsqmWjEwcMMPHt/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1wL7ZyqFPGsRxzOIM6RKqvtWeoiFpxnRM3dKOTyjCEwk/edit?usp=sharing


Sec
on

d R
ea

din
g

File: JL

STUDENTWELFARE

Supervision of Students

School personnel assigned supervision are expected to act as reasonably prudent adults in
providing for the safety of the students in their charge.

In keeping with this expected prudence, no teacher or other staff member will leave his/her
assigned group unsupervised except when an arrangement has been made to take care of an
emergency.

During school hours or while engaging in school-sponsored activities, students under the age of
18 will be released only into the custody of parents or other persons authorized in writing by a
parent or guardian.

Reporting to Authorities - Suspected Child Abuse or Neglect

Any school official or employee shall report any suspected child abuse or neglect as required by
M.G.L. Ch. 119, S 51A. (Child Protection Act of 1975)

In accordance with the law, the District shall establish the necessary regulations and procedures
(Project Alliance) to comply with the intent of the Act consistent with the District's responsibility
to the students, parents, District personnel, and the community.

Student Safety

Instruction in courses in industrial arts, science, homemaking, art, physical education, health, and
safety will include and emphasize accident prevention.

Safety instruction will precede the use of materials and equipment by students in applicable units
of work, and instructors will teach and enforce all safety rules set up for the particular courses.
These include the wearing of protective eye devices in appropriate activities.

Safety on the Playground and Playing Field

The District shall provide safe play areas. Precautionary measures, which the District requires,
shall include:

- A periodic inspection of the school's playground and playing fields by the Principal of
the school and others as may be deemed appropriate;

- Instruction of students in the proper use of equipment;
- Supervision of both organized and unorganized activity.

Fire Drills and Reporting
 
The District shall cooperate with appropriate fire departments in the conduct of fire drills. The

Natick Public Schools
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Principal of any public or private school, containing any of grades 1 to 12, shall immediately
report any incident of unauthorized ignition of any fire within the school building or on school
grounds, to the local fire department. Within 24 hours, the Principal shall submit a written report
of the incident to the head of the fire department on a form furnished by the Department of Fire
Services. The Principal must file this report whether or not the fire department responded.
 
Food Delivery on School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted on school grounds.

LEGAL REFS: MGL 71:37L; 148:2A

Natick Public Schools
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VISITORS TO THE SCHOOLS

The School Committee encourages parents/guardians and guests to visit classrooms to observe
and learn about the instructional programs taking place in our schools. Such visits can prove
most beneficial in promotion of greater school-home cooperation and community understanding
of how we carry out the school system's mission and goals.

Visits by parents/guardians to several classrooms in a given grade for the purposes of comparing
teaching styles to provide a basis for a request for student assignment to a particular teacher are
strongly discouraged because the School District's policy of assigning a student to a particular
class is the sole responsibility of the building Principal in consultation with the staff of that
school.

The following guidelines to classroom and school visits should be followed:

1. Each Natick school will schedule and clearly advertise an open-house program(s)
each year.

2. Parental requests for classroom visitations will be welcomed as long as the
educational process is not disrupted. To this end we request that such requests be
made at least forty-eight hours in advance to allow for proper arrangements to be
made.

3. The building Principal has the authority to determine the number, times, and dates
of observations by visitors. This will be done in consultation with staff members
so as to give adequate notice to the staff members of the impending visits.

4. For security purposes it is required that all visitors report to the main office upon
entering and leaving the building and sign a guest log showing arrival and
departure times and will be provided a visitors badge which must be worn or
displayed. Teachers are required to ask visitors if they have registered in the main
office.

5. Under ordinary circumstances classroom observations will be strongly
discouraged during the first three weeks of school in September and during the
month of June.

6. Any student who wishes to have a guest in school MUST ask permission of one
of the administrative staff 24 HOURS in advance of the proposed visit. If
permission is granted, the guest is expected to follow the standards of behavior
expected of all students. Upon arrival the guest must register in the office. Any
guest who fails to comply with student regulations will be asked to leave the
school building and grounds immediately.

7. Principals have the authority to make accommodations for all volunteers.

Natick Public Schools
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Food Delivery on School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted on school grounds.

CROSS REF.: IHBAA, Observations of Special Education Programs

Natick Public Schools
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WELLNESS POLICY

The Natick Public Schools (NPS) promotes wellness by supporting balanced nutrition, nutrient
dense meals and snacks, regular physical activity, and comprehensive health and wellness and
physical education programs as part of the total learning environment. NPS acknowledges its
responsibility to help students learn, and establish and maintain lifelong healthy eating and
activity patterns. Organized and effectively implemented school nutrition and fitness programs
have been shown to enhance students’ overall health as well as their behavior and academic
achievement in school. Natick Public Schools addresses the social-emotional health of students
by implementing leadership programs; anti-bullying policies and programs; alcohol, tobacco, and
drug education; parent education; and staff education. Staff Wellness is also an integral part of
the healthy school environment as school staff can serve as daily role models for healthy
behaviors.

Goal: NPS students possess the knowledge and skills necessary to make lifelong nutritious food
choices and physical activity selections. NPS staff is encouraged to model healthy eating and
physical activity.

To meet this goal, NPS has adopted a district-wide commitment to promote sound nutrition
practices, physical activity, along with comprehensive health education and health screenings.
This policy is designed to effectively use school and community resources and to equitably serve
the needs and interests of all students and staff.

The School Health Advisory Committee meets at least quarterly during the school year. The
Committee is responsible for reviewing and recommending to the Superintendent and School
Committee, districtwide policies that promote student wellness. Committee membership
includes: The superintendent, nurse leader, school nurses, school physician, director of health
and wellness, food services director, students, parents, prevention specialist, school counselors,
board of health director, park and recreation assistant director, a school committee member, and
community members who serve youth and their families.

Nutritional Guidelines for Schools

● The Natick Food Service Program will provide meals through the National School Lunch
Program (NSLP) and the National School Breakfast Program (NSBP) that:

▪ Meet the nutrition requirements established by local, state, and federal statutes
and regulations.

▪ Are appealing and attractive to students.
▪ Are served in a clean and pleasant setting.
▪ Encourage student/parental input for meal choices.
▪ Incorporate produce from local gardens when feasible.

● Qualifications of Food Service Staff
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▪ Qualified nutrition professionals administer the school meal programs. The
district provides continuing professional development for all nutrition
professionals in schools. Staff development programs include training for the food
service director, managers, and cafeteria workers according to their levels of
responsibility.

● Foods in Schools
Breakfast

▪ Schools serving breakfast notify parents and students of the availability of the
school breakfast program and to the extent possible, arrange bus schedules and
offer “grab and go” breakfast or breakfast in the classroom.

Free and Reduced-Priced Meals
▪ Schools make a concerted effort to eliminate the social stigma attached to, and

prevent the overt identification of students eligible for free and reduced-price
school meals by using an electronic point of sale system.

A La Carte and Competitive Foods
▪ The district implements the guidelines of the Nutrition Standards for Competitive

Foods and Beverages in Public Schools (105 CMR 225.000) at all schools.
▪ Any food served on campus during the day falls under the competitive standards.
▪ Food delivery to students from outside private vendors during school hours or

during school sponsored after-school activities will not be permitted on school
grounds.

Competitive Foods and Beverages
▪ The District is committed to ensuring that all foods and beverages available to

students on the school campus, support healthy eating. Foods and beverages sold
and served outside of the school meal programs (e.g., “competitive” foods and
beverages) meet the USDA Smart Snacks in School nutrition standards. Smart
Snacks aim to improve student health and well-being, increase consumption of
healthful foods during the school day, and create an environment that reinforces
the development of healthy eating habits.

▪ See MA and USDA Competitive Foods and Beverage Nutrition Standards.
▪ Natick Public Schools offers a la carte items as approved on the A-List-John C.

Stalker Institute of Food and Nutrition.
▪ To support healthy food choices and improve student health and well-being, all

foods and beverages outside the reimbursable school meal programs sold to
students on campus during the school day meet or exceed the USDA Smart
Snacks nutrition standards. These standards apply to all locations and through all
services where foods and beverages are sold, e.g., à la carte options in cafeterias,
vending machines, school stores, and snack or food carts.

Food Celebrations and Food in the Classroom
▪ Schools at the Elementary level should discourage celebrations that involve food

during the school day to no more than 1 party per class per month. Food served

https://www.mass.gov/doc/105-cmr-225-nutrition-standards-for-competitive-foods-and-beverages-in-public-schools/download
https://www.mass.gov/doc/massachusetts-competitive-foods-and-beverages-at-a-glance-chart/download
https://johnstalkerinstitute.org/resources/school-snacks/alist/
https://johnstalkerinstitute.org/resources/school-snacks/alist/
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should meet the competitive foods guidelines. The Natick Food Service office
may be consulted for guidance on foods that meet nutritional guidelines or to
provide food.

▪ Foods or beverages are not given as rewards for academic performance or good
behavior and are not withheld as a punishment.

▪ Given concerns about allergies and other dietary restrictions, in accordance with
the NPS Life Threatening Food Allergy Policy, schools discourage students from
sharing foods or beverages during meal or snack time.

▪ When using food in the curriculum, teachers must provide information to
parents/guardians regarding the proposed use and when applicable, the ingredient
list.

▪ All school related food events/activities require parent/guardian notification at
least three days prior to student participation.

Meal Times and Scheduling
▪ Students are allowed adequate time to eat breakfast and lunch..
▪ Preferably, lunch should be scheduled between 11:00 am and 1:00 pm.
▪ Tutoring, clubs, organizational meetings, or other activities should not be

scheduled during mealtimes, unless students are allowed to consume lunch during
these activities.

▪ Lunch should be scheduled before recess in the elementary schools to increase
food consumed, decrease waste, and improve lunch time behavior.

▪ Access to hand washing or sanitizing prior to meal periods is available at all
schools.

▪ Schools should take reasonable steps to accommodate tooth brushing needs of
students after meal periods.

▪ Drinking water is available for students to drink at no cost throughout the day.

● Nutrition Promotion
Natick Public Schools aims to teach, encourage, and support healthy eating among
students. in a coordinated effort among teachers and food service personnel.
Through the classroom and the school breakfast and lunch programs the district promotes
consumption of fruits, vegetables, whole grain products, low and fat-free dairy products,
healthy food preparation methods, and health-enhancing activities.

▪ Include enjoyable, developmentally-appropriate, culturally relevant, participatory
activities, such as contests, promotions, taste testing, farm visits, and school
gardens.

▪ Teach media literacy with an emphasis on food marketing.
▪ Promote sustainable practices such as composting, recycling, etc..

● Nutrition Education
Offered at grade level, sequential, and follows Massachusetts Department of Elementary
and Secondary Education (MA DESE) Health Education Standards.

▪ Promotes health.
▪ Educates students on the relationship between caloric intake and energy

expenditure.
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▪ Integrated throughout the curriculum in subject areas such as math, science,
language arts, social studies and art.

▪ Coordinated effort among teachers and food service personnel.
▪ Nutrition and hydration information is provided to coaches and student athletes.
▪ Increase parental awareness and nutrition education via online resources, bulletin

boards, and colorful cafeteria displays to guide students to make good food
choices. Welcome parents into the lunchroom in elementary schools as
scheduling allows.

● Physical Education
Physical Education Staff

▪ Qualifications: Certified Physical Education teacher.
▪ Provide a sequential, developmentally appropriate program designed,

implemented, and evaluated to help students develop the knowledge, motor skills,
self-management skills, attitudes and confidence needed to adopt and maintain
physical activity throughout their lives.

PE Classes
▪ Teacher/student ratios of physical education classes are similar to all other classes.
▪ Kindergarten students have 45 minutes of PE/week.
▪ Students in grades 1-4 have 90 minutes of PE/week.
▪ Students in grades 5-8 have a minimum of 90 minutes of PE/week.
▪ Students in grades 9-12 have a minimum of 160-240 minutes of PE

class/week/per semester of physical education. Students in grades 11 and 12 may
choose from PE classes such as: Competitive Team Sports, CPR classes,
Recreational Activities for Life, Awake Personal Fitness and/or personal fitness.

▪ Students spend at least 60 % of their physical education class time participating in
moderate to vigorous physical activity.

▪ Students participate in annual fitness tests, administered via FitnessGram.

Recess /Break
▪ Natick Public Schools acknowledges the importance of physical activity and a

break from school work.
▪ Kindergarten students have a minimum of 20 minutes of supervised recess/daily.
▪ Students in grades 1-4 have a minimum of 15 minutes of supervised recess/daily.
▪ Grades 5-8 students have the opportunity to participate in “Laps after Lunch”, a

weather and volunteer dependent program that allows time for students to go
outside and walk around the school perimeter, providing fresh air and physical
activity.

Before School Fitness
▪ Students in grades K-8 have the opportunity to participate in a morning program

that provides a structured physical activity period before the start of the school
day.

▪ High school students have the option to take a physical education class prior to
the start of the school day.
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General Concepts
▪ Classroom health education complements physical education by reinforcing the

knowledge and self management skills needed to maintain a physically active
lifestyle and reduce time spent on sedentary activities.

▪ Opportunities for physical activity should be incorporated into other subject areas
▪ Teachers are encouraged to provide short bursts of physical activities between

classes or lessons. Short exercises have been posted on YouTube to prompt staff
and students.

▪ Staff should not use physical activity (running laps, push-ups) or withhold
opportunities for physical activity (recess, PE or fitness class) as punishment.

▪ School grounds are equipped with bicycle racks. Students are encouraged to use
active transportation to/from school (such as “walk to school day,” “neighborhood
walking school buses,” and “safe routes to school”).

● Health and Wellness
Health Education Staff

▪ Qualifications: DESE Certified Health Education Teachers

Health Education Class
▪ The health curriculum follows the Massachusetts DESE Health Curriculum

frameworks.
▪ All students in grades 5-8 and one grade in high school are enrolled in a health

education/wellness class which may include: nutrition education, the importance
of proper nutrition in disease prevention, substance use, disordered eating, and sex
education.

● Health Services
▪ Minimum of one DESE certified nurse per every school; Strive to reach the

recommended level of one nurse per every 250-500 students.
▪ School nurses promote healthy eating for students and staff with individual and

classroom education.
▪ School nurses are skilled to recognize disordered eating conditions and other

nutrition related health problems among students and refer them to their PCP
and/or appropriate resources.

▪ School nurses screen students for height, weight, and BMI as directed by the
Massachusetts Department of Public Health (MA DPH). The data is compiled and
sent to the MA DPH annually.

▪ School nurses are responsible for completing annual vision, hearing, SBIRT and
postural screening according to Massachusetts General Laws and any other
requirements set for by the MA DPH.

● School Counseling Services
▪ Minimum of one DESE certified school counselor per school; Strive to reach the

recommended level of one school counselor per 250 students.
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▪ School counselors provide social, emotional, and behavioral support for students,
through individual, small group, and whole class interventions, to promote
emotional well-being and increase academic performance.

▪ School counselors remain current on mental health issues including:  anxiety,
depression, separation/school phobia, divorce, grief, family conflict,
physical/sexual/emotional trauma, neglect, suicide, substance use, teasing and/or
bullying; peer relations, coping skills, etc.

▪ School counselors review data on student achievement and development on a
continual basis and work with the faculty, students, parents, and/or administration
to interpret the data including mental health and social emotional screening.

▪ School counselors maintain communication with the staff and community about
guidance and counseling programs and services.

▪ School counselors demonstrate the day-to-day ability to anticipate and to resolve
problems and crises and consult and collaborate with staff, parents, and outside
providers.

▪ School counselors collaborate with community resources to coordinate care and
bridge connections between in school and out of school support services.

● Staff Wellness
▪ Natick Public Schools (NPS) values the health and well being of every staff

member and therefore plans and implements activities and policies that support
personal efforts by staff to maintain a healthy lifestyle. NPS believes that staff
serve as role models for students. Staff is encouraged to participate in a variety of
wellness opportunities throughout the district including: Weight Watchers,
Zumba, yoga, boot camp, running clinics, access to the NHS Fitness Center and
indoor track, and annual flu immunization clinics.

● Healthy Fundraising
▪ Schools are encouraged to offer non-food items, such as coupon books, school

spirit wear, and items supplied by local businesses.
▪ Schools are encouraged to sponsor events, such as car washes, “a-thon” events,

family game night, silent auctions, talent shows, road races, and services as part
of their fundraising activities.

▪ Please refer to the NPS Fundraising Policy.

● Marketing
▪ Promote nutrition, health or wellness events, such as National School Lunch

Week, and American Heart Month.
▪ Promote Physical Ability Challenges for School/Family/Community.

● Natick 180--A Community Substance Use Prevention Coalition
Natick 180 is a community coalition working to reduce substance use in Natick through
substance use/misuse prevention and increasing access to treatment and recovery support
services. Natick 180 fosters community conversations about substance use and mental
health that are driven by empathy, respect, science and data. More than 12 sectors of the
community are represented on the Coalition, including NPS personnel at all levels.
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Natick 180 staff participate in middle and high school health classes and also serve as
advisors to the Natick Above the Influence (NATI) peer leadership group at NHS.

● Monitoring and Compliance
▪ The Wellness Policy will be evaluated annually to allow for continual assessment

and to enact any new state or federal mandates. The School Health Advisory
Committee will review the policy and will bring any recommended changes to the
attention of the Superintendent and Natick School Committee.

▪ The superintendent or designee will ensure compliance with established
district-wide nutrition and physical activity wellness policies. Each school
principal is responsible for ensuring compliance within their school.

Reviewed May 2023
Submitted to Policy Subcommittee June 2023
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STUDENTWELFARE

Supervision of Students

School personnel assigned supervision are expected to act as reasonably prudent adults in
providing for the safety of the students in their charge.

In keeping with this expected prudence, no teacher or other staff member will leave his/her
assigned group unsupervised except when an arrangement has been made to take care of an
emergency.

During school hours or while engaging in school-sponsored activities, students under the age of
18 will be released only into the custody of parents or other persons authorized in writing by a
parent or guardian.

Reporting to Authorities - Suspected Child Abuse or Neglect

Any school official or employee shall report any suspected child abuse or neglect as required by
M.G.L. Ch. 119, S 51A. (Child Protection Act of 1975)

In accordance with the law, the District shall establish the necessary regulations and procedures
(Project Alliance) to comply with the intent of the Act consistent with the District's responsibility
to the students, parents, District personnel, and the community.

Student Safety

Instruction in courses in industrial arts, science, homemaking, art, physical education, health, and
safety will include and emphasize accident prevention.

Safety instruction will precede the use of materials and equipment by students in applicable units
of work, and instructors will teach and enforce all safety rules set up for the particular courses.
These include the wearing of protective eye devices in appropriate activities.

Safety on the Playground and Playing Field

The District shall provide safe play areas. Precautionary measures, which the District requires,
shall include:

- A periodic inspection of the school's playground and playing fields by the Principal of
the school and others as may be deemed appropriate;

- Instruction of students in the proper use of equipment;
- Supervision of both organized and unorganized activity.

Fire Drills and Reporting
 
The District shall cooperate with appropriate fire departments in the conduct of fire drills. The

Natick Public Schools



Firs
t R

ea
din

g

File: JL

Principal of any public or private school, containing any of grades 1 to 12, shall immediately
report any incident of unauthorized ignition of any fire within the school building or on school
grounds, to the local fire department. Within 24 hours, the Principal shall submit a written report
of the incident to the head of the fire department on a form furnished by the Department of Fire
Services. The Principal must file this report whether or not the fire department responded.
 
Food Delivery to School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted.

LEGAL REFS: MGL 71:37L; 148:2A

Natick Public Schools
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VISITORS TO THE SCHOOLS

The School Committee encourages parents/guardians and guests to visit classrooms to observe
and learn about the instructional programs taking place in our schools. Such visits can prove
most beneficial in promotion of greater school-home cooperation and community understanding
of how we carry out the school system's mission and goals.

Visits by parents/guardians to several classrooms in a given grade for the purposes of comparing
teaching styles to provide a basis for a request for student assignment to a particular teacher are
strongly discouraged because the School District's policy of assigning a student to a particular
class is the sole responsibility of the building Principal in consultation with the staff of that
school.

The following guidelines to classroom and school visits should be followed:

1. Each Natick school will schedule and clearly advertise an open-house program(s)
each year.

2. Parental requests for classroom visitations will be welcomed as long as the
educational process is not disrupted. To this end we request that such requests be
made at least forty-eight hours in advance to allow for proper arrangements to be
made.

3. The building Principal has the authority to determine the number, times, and dates
of observations by visitors. This will be done in consultation with staff members
so as to give adequate notice to the staff members of the impending visits.

4. For security purposes it is required that all visitors report to the main office upon
entering and leaving the building and sign a guest log showing arrival and
departure times and will be provided a visitors badge which must be worn or
displayed. Teachers are required to ask visitors if they have registered in the main
office.

5. Under ordinary circumstances classroom observations will be strongly
discouraged during the first three weeks of school in September and during the
month of June.

6. Any student who wishes to have a guest in school MUST ask permission of one
of the administrative staff 24 HOURS in advance of the proposed visit. If
permission is granted, the guest is expected to follow the standards of behavior
expected of all students. Upon arrival the guest must register in the office. Any
guest who fails to comply with student regulations will be asked to leave the
school building and grounds immediately.

7. Principals have the authority to make accommodations for all volunteers.

Natick Public Schools
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Food Delivery to School Grounds

Food delivery to students from outside private vendors during school hours or during school
sponsored after-school activities will not be permitted.

CROSS REF.: IHBAA, Observations of Special Education Programs

Natick Public Schools
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NPSWellness Policy

The Natick Public Schools (NPS) promotes wellness by supporting balanced nutrition, nutrient
dense meals and snacks, regular physical activity, and comprehensive health and wellness
and physical education programs as part of the total learning environment. NPS
acknowledges its responsibility to help students learn, and establish and maintain life-long
healthy eating and activity patterns. Organized and effectively implemented school nutrition
and fitness programs have been shown to enhance students’ overall health as well as their
behavior and academic achievement in school. Natick Public Schools addresses the
social-emotional health of students by implementing leadership programs; anti-bullying
policies and programs; alcohol, tobacco, and drug education;; parent education;, and staff
education. Staff Wellness is also an integral part of the healthy school environment as school
staff can serve as daily role models for healthy behaviors.
Goal: NPS students possess the knowledge and skills necessary to make lifelong nutritious
food choices and physical activity selections. NPS staff is encouraged to model healthy
eating and physical activity.

To meet this goal, NPS has adopted a district-wide commitment to promote sound nutrition
practices, physical activity, along with comprehensive health education and health
screenings. This policy is designed to effectively use school and community resources and to
equitably serve the needs and interests of all students and staff.

The School Health Advisory Committee meets at least quarterly during the school year. The
Committee is responsible for reviewing and recommending to the Superintendent and School
Committee, district -wide policies that promote student wellness. Committee membership
includes: The superintendent, nurse leader, school nurses, school physician, director of health
and wellness, food services director, students, parents,  prevention specialist, school
counselors, board of health director, park and recreation assistant director, a school
committee member, and community members who serve youth and their families.

Nutritional Guidelines for Schools

● The Natick Food Service Program will provide meals through the National School Lunch
Program (NSLP) and the National School Breakfast Program (NSBP) that:

▪ Meet the nutrition requirements established by local, state, and federal
statutes and regulations.

▪ Are appealing and attractive to students.
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▪ Are served in a clean and pleasant setting.
▪ Encourage student/parental input for meal choices.
▪ Incorporate produce from local gardens gardensfarms when feasible.

● Qualifications of Food Service Staff
▪ Qualified nutrition professionals will administer the school meal programs. The

district will provides continuing professional development for all nutrition
professionals in schools. Staff development programs will include training for
the food service director, managers, and cafeteria workers according to their
levels of responsibility.

● Foods in Schools
o Breakfast

▪ Schools that serve breakfast to students will notify parents and students of the
availability of the school’s breakfast program.Schools serving breakfast notify
parents and students of the availability of the school breakfast program and to
the extent possible, arrange bus schedules and offer “grab and go” breakfast
or breakfast in the classroom.

▪ Schools that serve breakfast will to the extent possible, arrange bus schedules
and utilize methods to serve “grab and go” breakfast or breakfast in the
classroom.

▪

o Free &and Reduced-Priced Meals
▪ Schools Schools make a concerted effort to eliminate anythe social stigma

attached to, and prevent the overt identification of, students who are eligible
for free and reduced-price school meals. by using Aan electronic point of sale
system. is used and meals are promoted to all students.

o A La Carte and Competitive fFoods
▪ The district implements the guidelines of the Nutrition Standards for

Competitive Foods and Beverages in Public Schools (105 CMR 225.000) at all
schools.

▪ Any food served on campus during the day falls under the competitive
standards. Food delivery to students from outside private vendors during school
hours or during school sponsored after-school activities will not be permitted.

o Competitive Foods and Beverages
▪ The District is committed to ensuring that all foods and beverages available to

students on the school campus, supports healthy eating. The fFoods and
beverages sold and served outside of the school meal programs (e.g.,
“competitive” foods and beverages) will , meet the USDA Smart Snacks in
School nutrition standards. Smart Snacks aim to improve student health and

https://www.mass.gov/doc/105-cmr-225-nutrition-standards-for-competitive-foods-and-beverages-in-public-schools/download
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well-being, increase consumption of healthful foods during the school day, and
create an environment that reinforces the development of healthy eating
habits.

▪ See MA and USDA Competitive Foods and Beverage Nutrition Standards.
▪ As a Massachusetts school district, Natick Public Schools will only offers a la

carte items as approved on the ‘A List” as posted and updated on the John C.
Stalker Institute of Food and Nutrition website.A-List-John C. Stalker Institute of
Food and Nutrition.

▪ To support healthy food choices and improve student health and well-being,
all foods and beverages outside the reimbursable school meal programs that
are sold to students on the school campus during the school day, will meetday
meet or exceed the USDA Smart Snacks nutrition standards. These standards
will apply into all locations and through all services where foods and
beverages are sold, which may include, but are not limited to, e.g., à la carte
options in cafeterias, vending machines, school stores, and snack or food carts.

o Guidelines for Food Celebrations and Food in the Classroom
▪ Schools at the Elementary level should discourage celebrations that involve

food during the school day to no more than 1 party per class per month. Food
served should meet the competitive foods guidelines. The Natick Food Service
office may be consulted for guidance on foods that meet nutritional guidelines
or to provide food.

▪ Foods or beverages that do not meet the competitive food guidelines are not
given as rewards for academic performance or good behavior . Food and
beverages (including school meals) and are not withheld as a punishment.

▪ Given concerns about allergies and other dietary restrictions, Sin accordance
with the NPS Life Threatening Food Allergy Policy, schools should discourage
students from sharing their foods or beverages during meal or snack timee.,
given concerns about allergies and other dietary restrictions.

▪ When using food in the curriculum, teachers must provide information to
parents/guardians regarding the proposed use and when applicable, the
ingredient list.

▪ All school related food events/activities require parent/guardian notification at
least three days prior to student participation.

o Meal Times &and Scheduling
▪ Students will beare allowed adequate time to eat lunch and breakfast and

lunch..
▪ Preferably, lunch should be scheduled between 11:00 am and 1:00 pm.
▪ Tutoring, clubs, organizational meetings, or other activities should not be

scheduled during mealtimes, unless students are allowed to consume lunch
during these activities.

https://www.mass.gov/doc/massachusetts-competitive-foods-and-beverages-at-a-glance-chart/download
https://johnstalkerinstitute.org/resources/school-snacks/alist/
https://johnstalkerinstitute.org/resources/school-snacks/alist/
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▪ Lunch should be scheduled afterbefore recess in the elementary schools to
increase food consumed, decrease waste, and improve lunch time behavior.

▪ Access to hand washing or sanitizing prior to meal periods is available at all
schools.

▪ Schools should take reasonable steps to accommodate tooth brushing needs
of students after meal periods.

▪ In accordance with the NPS Life Threatening Food Allergy Policy, there is no food
sharing allowed amongst students.

▪ Drinking water is available for students to drink at no cost throughout the day.

● Nutrition Promotion
o Natick Public Schools aims to teach, encourage, and support healthy eating among

students. in a coordinated effort among teachers and food service personnel.
o Through the classroom and the school breakfast and lunch programs, the district will:

▪ Promotes consumption of fruits, vegetables, whole grain products, low and
fat-free dairy products, healthy food preparation methods, and
health-enhancing activities.

▪ Include enjoyable, developmentally-appropriate, culturally relevant,
participatory activities, such as contests, promotions, taste testing, farm visits,
and school gardens.

▪ Teach media literacy with an emphasis on food marketing.
▪ Promote sustainable practices such as composting, recycling, etc..

● Nutrition Education
o Offered at grade level, sequential, and follows Massachusetts Department of

Elementary and Secondary Education (MA DESE) Health Education Standards.
▪ Promotes Hhealth.
▪ Promotes dietary consumption of fruits, vegetables, whole grains, low-fat, and

fat-free dairy products.
▪ Educates students on the relationship between caloric intake and energy

expenditure.
▪ Integrated throughout the curriculum in subject areas such as math, science,

language arts, social studies and art.
▪ Coordinated effort among teachers and food service personnel.
▪ Nutrition and hydration information is provided to coaches and student

athletes.
▪ Increase parental awareness and nutrition education via online resources,

bulletin boards, and colorful cafeteria displays in café to guide students to
make good food choices;. wWelcome parents into the lunchroom in
elementary schools as scheduling allows.

● Physical Education
o Physical Education Staff
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▪ Qualifications: Certified Physical Education teacher.
▪ Provide a sequential, developmentally appropriate program designed,

implemented, and evaluated to help students develop the knowledge, motor
skills, self-management skills, attitudes and confidence needed to adopt and
maintain physical activity throughout their lives.

o PE Classes
▪ Teacher/student ratios of physical education classes will beare similar to all

other classes.
▪ Kindergarten students have 45 minutes of PE/week.
▪ Students in grades 1-4 have 90 minutes of PE/week.
▪ Students in grades 5-8 have a minimum of 90 minutes of PE/week.
▪ Students in grades 9-12 have a minimum of 160-240 minutes of PE

class/week/per semester of physical education. Students in grades 11 and 12
may choose from PE classes such as: Competitive Team Sports, CPR classes,
Recreational Activities for Life, Awake Personal Fitness and/or personal fitness.

▪ Students spend at least 60 % of their physical education class time
participating in moderate to vigorous physical activity.

▪ Students participate in annual fitness tests, administered via FitnessGram.

o Recess /Break
▪ Natick Public Schools acknowledges the importance of physical activity and a

break from school work.
▪ Kindergarten students have a minimum of 20 minutes of supervised

recess/daily.
▪ Students in grades 1-4 have a minimum of 15 minutes of supervised

recess/daily.
▪ Grades 5-8 students have the opportunity to participate in “Laps after Lunch”,

a weather and volunteer dependent program whichthat allows time for
students to go outside and walk around the school perimeter, thus providing
fresh air and physical activity.

o Before School Fitness
▪ Students in grades K-8 have the opportunity to participate in a morning

program that provides a structured physical activity period before the start of
the school day.

▪ High school students have the option to take a physical education class prior
to the start of the school day.

o General Concepts
▪ Classroom health education will complements physical education by

reinforcing the knowledge and self management skills needed to maintain a
physically active lifestyle and reduce time spent on sedentary activities.
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▪ Opportunities for physical activity should be incorporated into other subject
areas

▪ Teachers are encouraged to provide short bursts of physical activities between
classes or lessons. Short exercises have been posted on YouTube to prompt
staff and students.

▪ Staff should not use physical activity (running laps, push-ups) or withhold
opportunities for physical activity (recess, PE or fitness class) as punishment.

▪ School grounds are equipped with bicycle racks. Students are encouraged to
use active transportation to/from school (such as “walk to school day,”
“neighborhood walking school buses,” and “safe routes to school”).

● Health andWellness
o Health Education Staff

▪ Qualifications: DESE Certified Health Education Teachers
o Health Education Class

▪ The health curriculum follows the Massachusetts DESE Health Curriculum
frameworks.

▪ All students in grades 5-8 and one grade in high school are enrolled in a health
education/wellness class which may include: nutrition education, the
importance of proper nutrition in disease prevention, substance use,
disordered eating, and sex education.

● Health Services
▪ Minimum of one DESE certified nurse per every school,. sStrive to reach the

recommended level of one nurse per every 250-500 students.
▪ School nurses promote healthy eating for students and staff with individual

and classroom education.
▪ School nurses are skilled to recognize disordered eating conditions and other

nutrition related health problems among students and refer them to their PCP
and/or appropriate resources.

▪ School nurses screen students for height, weight, and BMI as directed by the
Massachusetts Department of Public Health (MassA DPH). The data will beis
compiled and sent to the MA DPH annually.

▪ School nurses are responsible for completing annual vision, hearing, SBIRT and
postural screening according to Massachusetts General Laws and any other
requirements set for by the Massachusetts A DPH.

● School Counseling Services
▪ Minimum of one DESE certified school counselor per school,. sStrive to reach the

recommended level of one school counselor per 250 students.
▪ School counselors provide social, emotional, and behavioral support for

students, through individual, small group, and whole class interventions, to
promote emotional well-being and increase academic performance.
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▪ School counselors remain current on mental health issues including:  anxiety,
depression, separation/school phobia, divorce, grief, family conflict,
physical/sexual/emotional trauma, neglect, suicide, substance use, teasing
and/or bullying; peer relations, coping skills, etc.

▪ School counselors review data on student achievement and development on a
continual basis and work with the faculty, students, parents, and/or
administration to interpret the data including mental health and social
emotional screening.

▪ School counselors maintain communication with the staff and community
about guidance and counseling programs and services.

▪ School counselors demonstrate the day-to-day ability to anticipate and to
resolve problems and crises and consult and collaborate with staff, parents,
and outside providers.

▪ School counselors collaborate with community resources to coordinate care
and bridge connectionconnections between in school and out of school
support services.

● StaffWellness
▪ Natick Public Schools (NPS) values the health and well being of every staff

member and therefore plans and implements activities and policies that
support personal efforts by staff to maintain a healthy lifestyle. NPS believes
that staff serve as role models for students. Staff is encouraged to participate
in a variety of wellness opportunities throughout the district including: Weight
Watchers, Zumba, yoga, boot camp, running clinics, access to the NHS Fitness
Center and indoor track, and annual flu immunization clinics.

● Healthy Fundraising
▪ Schools are encouraged to offer non -food items, such as coupon books,

school spirit wear, and items supplied by local businesses.
▪ Schools are encouraged to sponsor events, such as car washes, “a-thon”

events, family game night, silent auctions, talent shows, road races, and
services as part of their fundraising activities.

▪ Please refer to the NPS Fundraising Policy.

● Marketing
▪ Promote nutrition, health or wellness events, such as National School Lunch

Week, and American Heart Month.
▪ Promote Physical Ability Challenges for School/Family/Community.

● Natick 180--ACommunity Substance Use Prevention Coalition
o Natick 180 is a community coalition working to reduce substance use in Natick through

substance use/misuse prevention and increasing access to treatment and recovery
support services. Natick 180 fosters community conversations about substance use
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and mental health that are driven by empathy, respect, science and data. More than
12 sectors of the community are represented on the Coalition, including NPS personnel
at all levels. Natick 180 staff participate in middle and high school health classes and
also serve as advisors to the Natick Above the Influence (NATI) peer leadership group
at NHS.

● Monitoring andCompliance
▪ The Wellness Policy will be evaluated annually to allow for continual

assessment and to enact any new state or federal mandates. The School
Health Advisory Committee will review the policy and will bring any
recommended changes to the attention of the Superintendent and Natick
School Committee.

▪ The superintendent or designee will ensure compliance with established
district-wide nutrition and physical activity wellness policies. Each school
principal is responsible for ensuring compliance within their school.

Reviewed May 2023
Submitted to Policy Subcommittee June 2023



ITEM TITLE: Approve Proposed Rededication Natick Memorial Field
DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY: NHS Memorial Field Rededication

NHS Memorial Field
BACKGROUND INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
NHS Memorial Field Rededication NHS_memorial_field_rededication.pdf Cover Memo
NHS Memorial Field NHS_memorial_field.pdf Cover Memo

https://drive.google.com/file/d/1aEBlk6LFHgo6fLEOahXBPRJz1l6p9kWl/view?usp=drive_link
https://drive.google.com/file/d/1xOgjgn7jvf7IbxKM9myuRav0fPF3bO4Z/view?usp=drive_link


Paul E. Carew 
Director Veterans Services 

Town of Natick 

Sheila Young 
Executive Assistant 
Veteran Services 

Council on Ageing Human Services 
June 17, 2021 

Dr. Anna Nolin Superintendent of Schools 
School Committee Members 

I am writing on behalf of the Natick Veterans Council and Veteran Services Town of Natick. 
We are working towards doing a redication of the NHS Memorial Field. 
This field was dedicated to the Veterans who lost their lives during WWI and WWII. 
We would like to rededicate to those to include all wars. Natick had 
7 KIA during the Korean War and 11 KIA from the Vietnam War. 
We wish to bring the Memorial Field up to date in honoring those KIA from Natick in 
all wars. 
We would like to put up a new memorial to show honor to these Veterans. 
One there is a monument of a Helmet, Rifle and Boot. There is one presently at the MG 
Greene Monument on General Greene Ave half way down on the left. Base side. Another in 
front of the OIC OIF Monument at the VFW on West Central Street. 
Second is flagpoles for all the branches, possibility by the Hot Dog stand. This will be six 
poles. 
Also at the base of the flagpoles with the Helmet, Rifle and Boot a granite or some type of 
stone to put the inscription on honoring KIA's of all wars. 
Many Veterans of this Natick community have played ball on Memorial Field. In addition, 
many family members who have members we will be honoring. 
We anticipate doing this rededication in the fall. We hope things will be back to normal. 
We look forward to work with all of you to make this happen. 
The Veterans of Natick will pay for this project. 

Thank you 

Paul E. Carew 

National VA Accredited Service Representative VVA 
VSO Representative Governor's Council 

Sexual Assaults, Domestic Violence, Military Sexual Trauma 
VSO Representative Middlesex County Veterans Treatment Court 



Suicide Education, Awareness, Prevention Panels Concept founder 
Northeast Veteran Service Officers Association VP, Past President 

*Smart Recovery, Cognitive Behavior Therapy Specialist 

117 East Central Street, Natick, MA 01760 
pcarew@natickma.org 

508-64 7-6545 

"Freedom is not Free" 



Paul E. Carew 
Director Veterans Services 

Town of Natick 

Sheila Young 
Executive Assistant 
Veteran Services 

Council on Ageing Human Services 

June 17, 2021 

Dr. Anna Nolin Superintendent of Schools 
School Committee Members 
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I am writing on behalf of the Natick Veterans Council and Veteran Services Town of Natick. 
We are working towards doing a edicatlo f the NHS Memorial Field. 
This field was dedicated to the Ve ans who lost their lives during WWI and WWII. 
We would like to rededicate ta-those to include all wars. Natick had 
7 KIA during the Korean War and 11 KIA from the Vietnam War. 
We wish to bring the Memorial Field up to date in honoring those KIA from Natick in 
all wars. 
We would like to put up a new memorial to show honor to these Veterans, sys a 
One there is a monument of a Helmet, Rifle and Boot. There is one presently at the MG 
Greene Monument on General Greene Ave half way down on the left, Base side. Another in 
front of the OIC OIF Monument at the VFW on West Central Street. 
Second Is flagpoles for all the branches, possibility by the Hot Dog stand. This will be six 
poles. 
Also at the base of the flagpoles with the Helmet, Rifle and Boot a granite or some type of 
stone to put the inscription on honoring KIA's of all wars. 
Many Veterans of this Natick community have played ball on Memorial Field. In addition, 
many family members who have members we will be honoring. 
We anticipate doing this rededication in the fall. We hope things will be back to normal. 
We look forward to work with all of you to make this happen. 
The Veterans of Natick will pay for this project. 

Thank you 

Paul E. Carew 

National VA Accredited Service Representative VVA 
/SO Representative Governor's Council 

Sexual Assaults, Domestic Violence, Military Sexual Trauma 
VSO Representative Middlesex County Veterans Treatment Court 
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ITEM TITLE: Approve Berlin/Prague/Krakow/Budapest - Student Travel for
February Vacation

DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY: Approval Form
BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
Approval Form APPROVAL_FORM_10.2.pdf Cover Memo

https://docs.google.com/document/d/1lCbb7CkjQkPvuJOxty4JfE8Zc6AGl7RxaEvMX6yy2wI/edit?usp=sharing_eil_se_dm&ts=6515d766


School Sponsored
Field Trip Request Form
Out of State Travel ONLY

Attach itinerary, student lists (if known), hotel information, chaperone sign-off forms, waiver requests, etc. to the completed request form and send to
the Principal’s office. If you will just be submitting the one request form, you may return it by email.
Submit to the principal’s office no later than the Wednesday before the Natick High School Committee is to meet. Overseas trip requests must be
submitted and also approved in advance of any marketing to the students.
The lead teacher or an adult representative from your trip must appear at the School Committee meeting to present the request. You will be notified of
the date of this meeting.
To: Dr. Bella Wong, Interim Superintendent
From Josepha Blocker, NHS Principal
Date:      September 28, 2023
Re:      European Student Tour for February 2024

I would like to request School Committee Approval for the following over night / out-of state trip:

Lead teacher’s name: Andrea Rogers
Group:      Open to all grades at the high school
Destination and also Itinerary: Berlin, Dresden, Prague, Krakow, Budapest

https://www.eftours.com/educational-tour/berlin-prague-krakow-budapest

Date of trip:       Depart 2/16 and return 2/25
Transportation:       Airline Boston to Berlin and Budapest to Boston. All other travel is by bus.
Mode of transportation requested:      Included as part of the tour.
Method of payment (fundraising, etc.):  Payment by family

Names of chaperones:      Group Leader: Andrea Rogers Chaperone: Daniel Joseph for first 12. Additional chaperone for every 6
students enrolled.
Estimated Cost of trip per student:      $3799
Please state the purpose of the this trip:    
 
This provides an experiential extension of the history and social studies curriculum with an emphasis on elements related to WWII and
the Cold War. Students will be enriched by the exposure to multiple cultures, histories, and languages. The experience supports student
growth toward becoming a Global Citizen Leader designated by the Profile of a Natick Graduate.
The trip will run with a minimum of 12 students up to a maximum of 30. There will be a chaperone for every 6 students enrolled.

I support this request and thank you for your consideration.
Sincerely,
Josepha Blocker
Principal
X I have attached all relevant forms necessary to submit this request.

Revised June, 2023

https://www.eftours.com/educational-tour/berlin-prague-krakow-budapest


ITEM TITLE: Non-binding Approval for Governance Review
DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY:
BACKGROUND INFORMATION:
RECOMMENDATION:



ITEM TITLE: Approve Composition of Superintendent Screening Committee
DATE: 10/2/2023
ITEM TYPE: Action
ITEM SUMMARY: NESDEC Orientation Packet

 
BACKGROUND INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
NESDEC Orientation Packet NESDEC_School_Committee_Orientation_Packet_10.2.pdf Cover Memo

https://drive.google.com/file/d/1yOTXvz4erjmhpqX-mtACzVrtG9qfryPn/view?usp=sharing


 
 
 
 
 
 
 
 

NATICK PUBLIC SCHOOLS 
SUPERINTENDENT SEARCH 

 
ORGANIZATIONAL GUIDE 

OCTOBER 2, 2023 
  

1. Overview of search process 
 
2. Communication 

• Name school department liaison(s)  
• Name official spokesperson for superintendent search 

 
3. Timeline – Review, refine, approve 
 
4. Needs Assessment Process 

• Focus Groups 
• Interviews 
• Online Survey 

 
5. Informational Letter 

• Review 
• Determine Approval Process 
• Review salary range 

 
6. Advertisements (decisions): 

• Review options 
 

 7.     Screening Procedures: 
• Role of School Committee (discuss, clarify) 
• Role of consultants (discuss, clarify) 
• Screening of candidates (School Committee/Screening Committee) 

 
8.    Meeting of School Committee/Screening Committee 

• Interview/selection workshop 
 
9.    Other matters? 

• Example of contract for candidates 
• Job description 
• Informational documents for candidates (budget summary, organizational chart, 

etc.) 
• District website address for linkage 



TIMELINE/TASKS FOR SELECTING A SUPERINTENDENT 
NATICK PUBLIC SCHOOLS 

 
Task RESPONSIBILITIES DATE(S) 

Orientation Meeting/ 
Overview of Process 

SCHOOL COMMITTEE (decisions) 
(NESDEC provides guidelines) 
- Name Liaison    
- Approve Timeline 
- Discuss letter/ads/application 
- Establish salary range  
- Determine Composition of Screening Committee  

October 2, 2023 

Anticipated Start Date for New 
Superintendent SCHOOL COMMITTEE July 1, 2024 

Develop Invitational Letter & Online Ad 
NESDEC: Develops letter and ads; 

SCHOOL COMMITTEE/LIAISON: Final approval; 
NESDEC website announcement posted as soon as 

info is available. 

Text approved by 
By October 16, 2023 

Distribute Letter, Advertise, Post 
Vacancy on Web Sites, Begin Recruiting NESDEC Website and Recruiting Network By October 17, 2023 

School Committee approval of focus 
groups 

School Committee determine focus groups/interviews 
- Admin; Staff; Community/ Parents.  District 

schedules and notifies public, etc.   
 October 16, 2023 

Community Needs Assessment NESDEC conducts online survey, focus 
groups/interviews and develops candidate profile. 

October 30 to 
November 17, 2023 

Candidate Profile Submitted SCHOOL COMMITTEE/NESDEC By December 4, 2023 

Screening Committee Selection: 
Advertise/Recruit and Select Members. 

SCHOOL COMMITTEE/LIAISON 
(NESDEC provides guidance) By November 20, 2023 

Begin Review of Applications –  
(i.e. Application Deadline) NESDEC December 7, 2023 

Complete/Organize Applicant Files NESDEC December 11-12, 2023 

1st Interview/Selection Workshop with 
Screening Committee (2-3 hrs) 
 
 
2nd Screening Committee Workshop 
(1-2 hrs) 

NESDEC & SCREENING COMMITTEE 
Meeting 1: Review procedures, develop questions, set 
interview schedule, distribute application packets 
 
Meeting 2: Review applications, affirm interview 
schedule 

 

December 14, 2023 
 
 

December 19, 2023 

Preliminary Interviews of Selected 
Applicants 

SCREENING COMMITTEE 
(NESDEC will set up interviews and notify candidates 

of status) 
January 2-11, 2024 

Determine Candidates to Recommend 
to School Committee by Date Noted 

SCREENING COMMITTEE 
candidates listed alphabetically January 12, 2024 

First Agreement in Principle with 
Finalists and Verify Credentials NESDEC On or about  

January 15, 2024 

Announce Finalists SCHOOL COMMITTEE January 22, 2024 

Finalist Interviews and candidate visits 
to Natick 

SCHOOL COMMITTEE 
(NESDEC will set up interviews and notify candidates 

of status) 
 
 

Orientation with 
school committee for 
finalist interviews 
January 22, 2024 
 
Finalist Interviews 
January 23-26, 2024 
 

Visits to Finalists’ Districts 
(Optional) 

SCHOOL COMMITTEE 
(NESDEC will set up visits) TBD 

Second Agreement in Principle with 
Finalists and Verify Credentials NESDEC By January 29 2024 

Select Superintendent SCHOOL COMMITTEE By January 31 2024 

 

For Review Only: 
Working Draft  

As of September 25, 2023 
 



NATICK PUBLIC SCHOOLS 
SUPERINTENDENT SEARCH 

THE COMMUNITY FOCUS GROUPS 
A NESDEC Guide for Action 

The Focus Group serves a number of purposes in the executive search process.  First, it seeks 
to establish those areas where members of the community and the school system feel should 
be priorities for the new executive.  Second, it affords an opportunity for the various constituent 
groups who will be working with the consultant to have some worthwhile input into the search 
process.  Finally, it should help in establishing a profile of those characteristics and skills which 
will best match the specific needs of the school system at the present time.  The Focus Group is 
not an evaluation of either the school system or any personnel in the system!  The goal of the 
participants is to be future oriented.  It should also be noted that sometimes information is 
collected which represents incorrect perceptions.  It is very important that the School 
Committee know about these incorrect perceptions because, unfortunately, they can be the 
basis on which the community makes judgments about the schools unless they are corrected. 

The question usually arises:  "Who should be involved in the Focus Groups?" 

Keeping in mind economy of time, the major objective should be to involve people who 
represent a larger group.  This increases the potential for getting a better cross section of 
opinion from the community.  While there is probably no group that needs to be excluded from 
the process, the general aim should be to encourage representation from as many groups as 
possible that will interact with the executive on the job.  Experience has shown that the 
following are in a strong position to make a contribution: 

• School Committee
• Faculty
• Teacher Association Leadership
• Support Staff
• Students
• Administrators
• Supervisors/Department Chairpersons
• Parent-Teacher Organizations
• Booster Club
• Clergymen's Council
• Senior Citizens
• City or Town Executive/First Selectman/Mayor
• Town or City Council/other Town or City Government Committees



  
• Finance Committee  
• Police/Fire Personnel 
• Local Private Schools 
• Real Estate Board 
• Private or State Human Service Organizations that operate within the community 
• Business Representatives/Chamber of Commerce 
• Service Clubs; Community Groups 
• Intermediate School Organizations/Collaboratives, etc. 

 
While no community can ever involve all of the organizations listed above, it should be 
remembered that the more complete the sampling of opinion can be, the more valid it will be. 
 
We would recommend that a formal written invitation be sent to any groups to be involved in the 
focus groups.  The invitation should indicate a location (in-person or virtual), date, and time when 
the consultant will be available to talk with the representatives. In the interest of time, many of 
the organizations can be grouped together, for example: 
 

Service Clubs, Local Non-School Officials, School Administrators, etc. 
 
Each Focus Group should be set up for approximately one hour.   
 
Enclosed are sample invitations to community groups.  They may be revised to meet your 
needs. 
   
   



DRAFT OF PRESS RELEASE 

Superintendent Search Process Underway – Parents and Community Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist them in the search process for a new Superintendent of Schools.  

An integral part of the process involves parent and community participation in focus groups.  
The groups are designed to obtain participant input about the attributes, experience and 
knowledge that the new superintendent should possess.  The groups also provide an 
opportunity for participants to identify immediate tasks which the new superintendent should 
address. 

The focus group sessions for parents, community members, school council and PTA, 
etc. will be conducted at the ______________ on _________ and ____________.  
Each group will last approximately 1 – 1 ½ hours.    



Sample letter to community groups/parents/town officials, etc. 

Dear: 

The search for a new superintendent of schools is well underway.  A very important part of the 
process is to solicit community input about the attributes, experiences and desired goals for a 
new superintendent.  This will be of valuable assistance to the School Committee and the 
Screening Committee as they interview the candidates.  

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with the New England School 
Development Council (NESDEC), will meet with interested staff, parents and community 
members in focus groups.  Participation in a focus group will require about 1 – 1 ½ hours.  The 
date and time are listed below. All Natick citizens are welcome to attend and to participate.  No 
previous sign-up is required.  

The Focus Group will be held on ____________ at ____ p.m. in/at the __________. 

Additionally, if you are unable to attend one of these sessions, the consultants would be 
pleased to receive your comments in writing.   Direct them to:   Dr. Sally Dias and Dr. Judith 
Paolucci, NESDEC, Natick Superintendent Search, 28 Lord Road, Marlborough, MA 01752.    

Natick Public Schools wants and values your opinions.  We hope you will take advantage of this 
opportunity to participate. 

Sincerely, 



DRAFT OF SCHOOL POSTING 

An Invitation to Participate in the Superintendent Search Focus Groups 

As most people in the community are aware, we have begun the process of searching for a new 
Superintendent of Schools.  To that end, Natick Public Schools has engaged the services of the 
New England School Development Council (NESDEC) to assist in this important task.   

Dr. Sally Dias and Dr. Judith Paolucci, a search consultant with NESDEC, will be assisting the 
School Committee throughout the search process.  As part of the process, NESDEC will be 
conducting a series of focus groups on _______ and _______. 

Focus groups are an important part of the process because they are designed to obtain the 
input of teachers, support staff, administrators, School Committee members, parents and 
community members about the attributes, experience and knowledge they believe the new 
superintendent should possess. The focus groups also provide an opportunity for participants to 
identify immediate tasks upon which the new superintendent should concentrate.   

Each focus group session will last approximately 1 – 1 ½ hours. 

The schedule is as follows: 

Day  Time Location 

Natick Public Schools and NESDEC hope that you will be able to participate. 



DRAFT PRESS RELEASE 

Superintendent Search Process Underway – Parents Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist in the search process for a new Superintendent of Schools.  

An integral part of the process involves parent participation in virtual focus groups.  The groups, 
conducted via internet videoconference, are designed to obtain participant input about the 
attributes, experiences, and desired goals for a new superintendent. 

The virtual focus group sessions for parents will be held on date/time; date/time; 
and date/time.  Each session will last approximately one hour.  

[Links for focus groups go here] 

PLEASE NOTE: Seats for these virtual focus groups are limited and will be filled on a 
“first come/first served” basis.  

Parents who would prefer to provide input via an online survey are invited to visit 
the following link: XXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 



Sample Letter to Parents’ Groups 

Dear XXXXXX: 

The search for a new superintendent of schools is well underway.  An important part of the 
process is to solicit community input about the attributes, experiences, and desired goals for a 
new superintendent.  This will be of valuable assistance to the School Committee and the 
Screening Committee as they interview the candidates.  

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with the New England School 
Development Council (NESDEC), will meet with interested parents in virtual focus groups 
conducted via internet videoconference.  Participation in a virtual focus group will require about 
an hour. 

The virtual focus group sessions for parents will be held on date/time; date/time; and 
date/time.  

[Links for focus groups here] 

Please note seats for these virtual focus groups are limited and will be filled on a “first 
come/first served” basis.  

Parents who would prefer to provide input via an online survey are invited to visit the following 
link: XXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 

Sincerely, 



DRAFT PRESS RELEASE 

Superintendent Search Process Underway 
Community Members Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist them in the search process for a new Superintendent of Schools.  

An integral part of the process involves community participation in virtual focus groups.  The 
groups, conducted via internet videoconference, are designed to obtain participant input about 
the attributes, experiences, and desired goals for a new superintendent. 

The virtual focus group sessions for community members will be held on date/time 
and date/time.  Each session will last approximately one hour.   

[Links for virtual focus groups here] 

PLEASE NOTE: Seats for these virtual focus groups are limited and will be filled on a 
“first come/first served” basis.   

Community members who would prefer to provide input via an online survey are 
invited to visit the following link: XXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 



Sample Letter to Community Groups/Municipal Officials/Community At Large 

Dear XXXXXX:      

The search for a new superintendent of schools is well underway.  An important part of the 
process is to solicit community input about the attributes, experiences, and desired goals for a 
new superintendent.  This will be of valuable assistance to the School Committee and the 
Screening Committee as they interview the candidates.  

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with the New England School 
Development Council (NESDEC), will meet with interested community members in virtual focus 
groups conducted via internet videoconference.  Participation in a virtual focus group will 
require about an hour. 

The virtual focus group sessions for community members will be held on date/time and 
date/time.  

[Links for virtual focus groups here] 

Please note seats for these virtual focus groups are limited and will be filled on a “first 
come/first served” basis. 

Community members who would prefer to provide input via an online survey, are invited to visit 
the following link: XXXXXXX. 

Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 

Natick Public Schools wants and values your opinions.  We hope you will take advantage of 
these opportunities to participate. 

Sincerely, 



DRAFT OF SCHOOL POSTING 

An Invitation to Teachers and Staff to Participate in Superintendent Search 
Virtual Focus Groups 

As you are aware, we have begun the process of searching for a new Superintendent of 
Schools.  To that end, Natick Public Schools has engaged the services of the New England 
School Development Council (NESDEC) to assist in this important task.   

Dr. Sally Dias and Dr. Judith Paolucci, search consultants with NESDEC, will be assisting the 
School Committee throughout the search process.  As part of the process, NESDEC will be 
conducting an online focus group with faculty and staff on date/time.  

This virtual focus group is an important part of the process because they are designed to obtain 
your input regarding the attributes, experiences and desired goals for a new superintendent. 

Faculty and staff wishing to participate in the virtual focus group are invited to visit the 
following link on [DATE AND TIME]:  XXXXXXX     

Those who would prefer to provide input via an online survey are invited to visit the following 
link: XXXXXXX. 

Natick Public Schools and NESDEC hope that you will be able to participate. 

Thank you. 



 

Sample Letter to Administrators 
 

An Invitation to the Leadership Team to Participate in a Superintendent Search 
Virtual Focus Group 

 
Dear XXXXXX: 
 
As you are aware, the School Committee has begun the process of searching for a new 
Superintendent of Schools.  To that end, Natick Public Schools has engaged the services of the 
New England School Development Council (NESDEC) to assist in this important task.   
 
Dr. Sally Dias and Dr. Judith Paolucci, search consultants with NESDEC, will be assisting the 
School Committee throughout the search process.  As part of the process, NESDEC will be 
conducting an online virtual focus group for the Leadership Team on [DATE AND TIME]. 
 
This virtual focus group is an important part of the process because it is designed to obtain the 
input of school administrators regarding the attributes, experiences and desired goals for a new 
superintendent. 
 
School Administrators wishing to participate in the virtual focus group are invited to visit the 
following link on [DATE AND TIME]:  XXXXXXX     
 
Administrators who would prefer to provide input via an online survey are invited to visit the 
following link: XXXXXX. 
 
Questions/comments regarding the virtual focus group process may be sent to 
search@nesdec.org. 
 
Natick Public Schools and NESDEC hope that you will be able to participate. 
 
Sincerely, 
 
 
 
 
 
 



DRAFT OF PRESS RELEASE – SURVEY 

Superintendent Search Process Underway – Parents and Community Invited to Participate 

Natick Public Schools has engaged the New England School Development Council (NESDEC) to 
assist them in the search process for a new Superintendent of Schools.  

An integral part of the process involves parent and community participation in an online survey. 
The survey is designed to obtain participant input about the attributes, experience, and 
knowledge that the new superintendent should possess.  The survey also provides an 
opportunity for participants to identify immediate tasks which the new superintendent should 
address. 

Please access the survey at: [link here] 

The survey will be open from [start date] through [end date]. 

All comments from the online survey are considered anonymous. NESDEC will organize 
responses by group (administrators, staff, parents, community members, students, etc.). The 
responses will be provided to the School Committee in a community needs assessment report, 
which will be used to inform the Successful Candidate Profile.  

The Natick School Committee appreciates the public’s involvement in the Superintendent Search 
process and looks forward to hearing community members’ views. 



 
 
 
 
 
 

NATICK PUBLIC SCHOOLS 
SUPERINTENDENT OF SCHOOLS SEARCH 

 

CONSULTANT, SCREENING COMMITTEE, AND SCHOOL COMMITTEE ROLES 
 
 

CONSULTANT/NESDEC’S ROLE: Search and Facilitate. As the Executive Search firm retained by 
the  School Committee, NESDEC’s scope of services includes assisting the School Committee in 
all aspects of the search by conducting a communitywide needs assessment, preparing 
customized recruiting materials, advertising and outreach, use of NESDEC’s proprietary state, 
regional and national network, developing a unique Successful Candidate Profile, managing the 
entire application process, arranging interviews, credential verification on finalists, facilitating 
an Agreement in Principle with finalists, and other related services as may be agreed to  by the 
School Committee and NESDEC. In addition, NESDEC provides assistance to the Screening 
Committee including orientation workshops, tailored screening materials, secure access to 
application dossiers, interview preparation, scheduling interviews and, if requested, facilitating 
the determination of a slate of recommended candidates for consideration by the School 
Committee. 
 
SCREENING COMMITTEE’S ROLE: Screen and Recommend. As the name applies, the role of the 
Screening Committee is to serve as the preliminary screen in the Superintendent Search 
Process. Appointed by the School Committee or designee, the Screening Committee assists the 
School Committee by identifying a manageable number of applicants who most closely match 
the needs of the district and the attributes being sought. It reviews the credentials and related 
materials submitted by all applicants for the position and selects the most promising candidates 
(typically 6-8) for preliminary screening interviews. After the interviews have been conducted, 
the Screening Committee determines a slate of candidates (usually 3-4) in alphabetical order to 
recommend for further consideration by the School Committee. The Screening Committee does 
so by comparing each candidate to the needs of the school and district that emanated from the 
Communitywide Needs Assessment and the desired attributes contained in the Successful 
Candidate Profile.  It is important to note that much of the Screening Committee’s work may be 
done in executive (non-public) session and that all members of the Screening Committee are 
expected to abide by the rules established for confidentiality. 
 
SCHOOL COMMITTEE’S ROLE: Select and Appoint. The role of the School Committee is to select 
and appoint the Superintendent of Schools. 



  
 
 
 
 

 
NATICK PUBLIC SCHOOLS 

 SUPERINTENDENT SEARCH 
COMPOSITION OF THE SCREENING COMMITTEE 

 
 
1.  Approximately 9-11 people with this suggested profile: 
 

(Please note guidance relating to potential conflict of interest.) 
 

• A central office administrator (e.g., asst. supt. might have the best overview) 
• A principal (someone with a broad knowledge of district)  
• A teacher from a level different than the principal   
• A member of the support staff  
• A public official (hopefully, an influential member of the Finance Committee--or, possibly a 

selectman?) 
• A senior citizen (preferably a long-time resident whose children went through the schools or 

who has grandchildren in the schools) 
• An elementary parent 
• A middle school parent 
• A high school parent 
• A business person (perhaps ask the Chamber of Commerce to select someone or just pick 

one) 
• A member of the School Committee 
• A student (Student Advisory Council representative to the School Committee) 
 

Try, insofar as possible, to achieve some kind of mix to help make your screening committee somewhat 
representative of the community.  Members of the screening committee could serve in more than one 
role from the above list. 
 
Select a manageable number of people to serve, ideally 9-11. Larger groups minimize the degree of 
participation by individual members. The chairman should be someone who is able to keep the group 
focused not only on the interview process, but also on the time allotted for each interview.   To avoid tie 
votes, an odd number of members work best. 
 
Send a letter to each group that will be represented and invite them to select a representative.  Include 
the interview schedule and a deadline for response.  Ask for responses far enough in advance so you will 
have time to replace someone that has volunteered, but then finds he or she is unable to participate. 
 
All members who agree to serve must be available for all the interview dates that appear on the timeline 
including the date the screening committee will receive and screen applications.  This will provide all 
candidates with the same opportunity for consideration as a finalist.  
 
In your letter of invitation, include an overview of the interview process as well as the scope of authority 
the screening committee will have. Those volunteering will need to understand clearly the role they will 
play during this important part of the process.  Only the School Committee and the consultant will be 
responsible for researching the credentials, work experience and background of the candidates.  Also, the 



  
School Committee must reserve to itself the right to add or delete to the number of candidates to be 
interviewed as finalist. 
 
2. Hints  
 

• Try to name people who understand and know the community. 
 

• Try to name people who are open-minded and truly interested in helping the school system 
find a quality leader.  

 
3.  Timeframe for service and other matters 
 

• Conduct hour-long interviews with approximately eight-ten candidates in a week to ten-day 
timeframe.  Possibly a Saturday session and two or three evening sessions. 

 
• The consultant usually conducts a 2 ½ hour training session for screening committee 

members sometime during the week preceding the interviews.  Process, questioning 
techniques, feedback forms, etc. will be reviewed and interview questions will be developed. 
 

• A list of names, addresses, telephone numbers, email addresses of those agreeing to serve 
should be given to the School Committee or subcommittee chairs.  

 
 

 



 

February, 11, 2013 
 
Arthur Bettencourt, Ed.D. 
Executive Director 
New England School Development Council 
28 Lord Road 
Marlborough, MA 01752  
 
Dear Dr. Bettencourt: 
 
This guidance is provided in response to your inquiry regarding whether inclusion of a 
principal or teacher on a search committee for a school district superintendent position 
presents a conflict of interest under M.G.L. Ch. 268A, section 19(a).  
 
M.G.L. c. 268A, Section 19(a) prohibits a municipal employee from participating in a 
matter if the employee has a financial interest in that matter.  It is not entirely clear that 
a teacher or principal would be considered a municipal employee for these purposes.  
Arguably, a teacher or principal has a financial interest tied to the selection of a 
superintendent.  However, on the other hand, it could also be asserted that the 
superintendent usually does not have direct control over a school’s finances, which may 
be set by a school committee.  The MA Ethics Commission has not opined directly on 
these issues, and I did not find an analogous opinion that would clearly apply in these 
circumstances.   
 
However, if it were interpreted that these were municipal employees and a 
superintendant did have a sufficiently direct connection to present a conflict, there are 
two exceptions which might be applied to avoid a violation of Section 19(a).  As an 
initial matter, M.G.L/Section 19(b)(1) provides that it is not a violation of the conflict of 
interest rule if “the municipal employee first advises the official responsible for the 
appointment to his position of the nature and circumstances of the particular matter and 
makes full disclosure of such financial interest, and receives in advance a written 
determination made by that official that the interest is not so substantial as to be deemed 
likely to affect the integrity of the services which the municipality may expect from the 
employee.”  That exception would appear to permit a teacher or principal to participate 
in the search and selection process if the participation was properly disclosed in 
advanced and approved in writing by the “official responsible for the appointment” 
(presumably the School Committee or similar body). 
 
Further, 930 C.M.R. 6.23 (“Exemption Permitting Persons Serving as Members of 
Public Boards Pursuant to Legal Requirement that the Board Have Members with a 
Specified Affiliation to Participate Fully in Determinations of General Policy”) provides 



 

exceptions to the conflict of interest laws, permitting municipal employees to serve as 
members of certain boards pursuant to legal requirements that the boards have members 
with a specified affiliation to participate in determinations of general policy.  The 
Regulation states: “This exemption applies where a public board is legally required by 
statute, executive order, regulation, ordinance, by-law, warrant article, or comparable 
legal requirement to have members who are affiliated with a specific entity, industry, 
constituency or stakeholder group.”  Therefore, if by law, a search committee is required 
to include school faculty and administrators, then the participating committee members 
(including a teacher or principal) would appear to qualify for this exception to the 
conflict of interest law.  This analysis also appears to be consistent with industry 
guidance which recommends including faculty, teachers and/or administrators in the 
ordinary course, in these selection processes. 
 
This information is provided for information and guidance purposes only.  We 
recommend that individual school districts who are considering the inclusion of 
principals, teachers, or administrators on a search committee for a superintendant 
additionally seek a legal opinion from the Town Counsel, City Solicitor, or other legal 
advisor for the municipality.  Additionally, the school district might consider seeking an 
advisory opinion from the MA Ethics Commission. 
 
Please do not hesitate to contact me directly if you have further questions in this regard. 
 
Sincerely yours, 
 
Jeanne M. Colachico 
 
Jeanne M. Colachico 
Principal  







 
 
 
 
 
 
 

SAMPLE LETTER for the SCREENING COMMITTEE INVITATION 
 
Dear____________________: 
 
Natick Public Schools has hired the New England School Development Council (NESDEC) to assist 
with the search for a new Superintendent of Schools.  
 
In the next few weeks, the School Committee intends to appoint a Screening Committee to assist 
in the superintendent search process.  While the School Committee has the sole authority to 
appoint the superintendent, it may wish to have the benefit of input from a Screening Committee 
made up of various members of the community and schools.  The Screening Committee will 
review applications, interview candidates and recommend several candidates to the School 
Committee for further consideration. 
 
Natick Public Schools invites (GROUP/ORGANIZATION) to recommend (one) member to serve on 
the Screening Committee.  The individual recommended should be available to attend several 
evening meetings including all the candidate interview sessions, and he/she should understand 
that much of the business of the Screening Committee will require a high degree of 
confidentiality as potential candidates’ names and application materials will be reviewed and 
discussed.  A copy of the search timeline is enclosed for your convenience.  Please contact me no 
later than (DATE) to inform me of (GROUP/ORGANIZATION’s) recommendation for its 
representative on the Screening Committee. 
 
The first meeting of the Screening Committee is tentatively scheduled for _______________ at 
_____ p.m. (LOCATION), at which time a NESDEC search consultant will facilitate a training 
workshop.  The consultant will also assist in reviewing applications, and in the selection of 
candidates the Screening Committee wishes to interview.  The interview schedule, agenda and 
questions will also be developed.  As you can see, many tasks must be accomplished during the 
meeting so members should plan to be available for approximately three hours. 
 
In subsequent meetings, it is anticipated the Screening Committee will interview a total of 
approximately 8-10 candidates who best meet the profile that has been established for the 
superintendent position.  At the conclusion of the interviews, the Screening Committee will 
recommend 3-5 candidates for further consideration by the Natick School Committee. 
 
Selecting a new Superintendent of Schools is an important activity for the entire community, and 
it requires an extraordinary commitment of time and energy.  The School Committee would 
greatly appreciate (Group/Organization)’s participation in the process.  If you have any questions, 
please do not hesitate to contact me.  I can be reached at (CHAIR PHONE NUMBER OR EMAIL). 
 
Very truly yours, 
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