Superintendent Search - Focus Group Proposal

Focus Groups are scheduled to occur between 10/30-11/17

Focus Groups:

NPS Administrators: Building Administrators and Central Office - Ad Council Meeting
November 16 9-11

Students: High School - Sue is talking with VP today 10/10

Teachers/School Staff: potentially 2 in person groups - 2:30 and 3:30 so we can
have as many members attend as possible - Sue is working with union presidents
to confirm this would work and to encourage members to participate
Parents/Community Members: 2 sessions - one morning and one evening session
(evening session might be via Zoom only to allow for more flexibility) - we will send
this out via school messenger, Engage and to the town with support from the town
communication director - a sign up so we know how many will attend and may
potentially need to split groups

Town Administrators (poid and volunteer) - Shai and Matt are connecting with
these groups (Town Administrator, Police Chief, Fire Chief, Selectboard, Fin Comm,
Health Department, Board of Health)

Focus Groups will have focused questions related to: What are the characteristics you are

looking for in a Superintendent? What types of experience should the new superintendent

possess? What are the major issues you want the superintendent to address?..



