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After School
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Vacation Program



A Day at ASAP

2:45 Arrival and Snack

3:30 Homework Help
Activity: Cartoon Drawing
Outdoor Free Play

4:30 Club: Cooking
Gym Game
Indoor Free Play

5:30 Clean Up, Wind Down
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Clubs



Our Mission

ASAP provides a safe, 
strengths-based extended 
day community in which 
children grow socially, 
emotionally and physically 
through play-based 
learning and recreation.



Our Vision

● A place where children and families feel welcome and supported...

● Programming that excites, engages, and provides opportunities for 
teamwork, individual interests, reflection, and growth...

● A community where all children can be themselves, develop friendships, 
overcome challenges, build skills, and learn to be responsible and engaged 
members of a diverse world...



Our Vision
● A workplace where experienced, highly trained staff feel valued and motivated to 

contribute to the learning and success of children, families, and each other.
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NHS Tutor/Mentors



High quality instructors and 
leadership staff are the 
most important component of 
a high quality after school 
program.

Our Team



Our Team



Professional Development

Annual PD Hours Required:
Leadership: 16, Instructors: 8

Some Recent All-Staff PD:
● Embracing Family Diversity (Safe and Welcoming Schools)
● Creating Gender-Inclusive Schools (Safe and Welcoming Schools)
● Afterschool: The Learning Place for Social Skills (Donna Shea)
● Exploring Climate Change through Positive Messaging and Activities, 

(Mass Audubon)



Registration

1. Re-enrollment for current families (mid-March)

2. Wait list registration (end of March)

3. New family registration (April)



Enrollment

Total: 838



Early Risers

39% increase in last 5 years



Wait List

19-20: 60% of new registrants (123 children) were enrolled for some or all days

Last year, 20% of children came off the wait list between May and August

Annually, an average of 130 wait listed children 
are offered one or more requested days before 
school starts



Elementary Enrichment

● 6-week sessions

● Designed and led by NPS staff

● Open to all children - not just 
ASAP

● Tuition: $80/course (NPS 
financial assistance applies)



Elementary Enrichment
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