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(DRAFT)

2017-2018 DISTRICT GOAL STATEMENTS

OVERARCHING GOALS PURPOSE

“Our purpose is to educate all the
students we serve to high levels through
high-quality instruction.”
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Continue to refine and evaluate the overarching goals of the
district.

Identify 8 — 10 course outcomes as power standards for the
grade level or course using these outcomes:

e |Implement writing across the curriculum, which
serves as a common assessment for many teachers.

e Pioneer carefully selected technologies to advance
deeper learning for all students.

e Utilize PLCs to empower our staff to examine all
practices in light of their impact on deeper learning for
students

e Engage PLCs in the virtuous cycle of data analysis by
examining common assessments aligned to the
Power Standards
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Curriculum audit for Social Studies

Profile of a Natick Graduate: What does it takes for students to succeed in college, career and life?
To answer this question, at each level we will create a “profile of a graduate” and involve multiple stakeholders,
including the School Committee, in the development process of this profile.

Complete a Parent Satisfaction survey for the MS

Continue training our staff around Project Based Learning. Grades K-4 develop a grade level performance based
assessment linked to our standards.

Kennedy Building Project — keep on time and under budget

Execute a survey for parents who live in Natick and have removed their students from the public schools.

Continue staff training to implement student led IEPs

Develop a PK—6, technology skills continuum to prepare students for a larger 1:1 deployment.

During the 2017 — 2018 school year we will educate and raise awareness with all faculty and staff on the
importance of implementing best practices to ensure Data Privacy across the district. We will then use COSN'’s
Trusting Learning Environment Framework to guide us, and by year’s end submit all evidence to COSN to earn the
Trusted Learning Environment Seal.

Create district publicity/media kit to include public communications guide, district profile, informational graphics,
redesigned e-newsletters and new collateral (ex. leadership track, recruitment brochure, and district brand book)
for greater sharing across traditional and digital media with the community.
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