
NATICK PUBLIC SCHOOLS
School Committee Meeting

April 11, 2024
1:00 PM

Policy Subcommittee Meeting - School Committee Room - 3rd flr, Town Hall

Posted Date: Thursday, April 4, 2024 @ 1:35 PM

Policy Subcommittee Meeting

Posted In Accordance with Provisions of M.G.L. Chapter 30A, Sections 18-25

OPEN SESSION

PUBLIC SPEAK
Public Speak is scheduled for a period of fifteen minutes. Each speaker will be permitted a maximum of
three minutes during which time they can speak about topics within the scope of responsibility of the
School Committee. All remarks will be addressed through the School Committee Chair. Public Speak is
not a time for debate or response to comments by the School Committee.

Subcommittee Meeting Item

1. Approval of Policy Subcommittee Meeting Minutes dated 10.26.23, 11.16.23, and 12.21.23
10.26.23 Minutes - LINK
11.16.23 Minutes - LINK
12.21.23 Minutes - LINK

2. Review Policy BEDH: Public Participation at School Committee Meetings
a. Current Policy BEDH: Public Participation at School Committee Meetings - LINK
b. MHTL Client Alerts - March and August of 2023 - LINK
c. MHTL Draft Policy BEDH: Public Participation at School Committee Meetings   LINK
d. MASC Policy BEDH: Public Comment at School Committee Meetings - LINK
e. Town of Natick Charter - Article 7 - LINK

3. Review MASC December 2023 Policy Newsletters for Possible Policy Inclusion on Future
Agendas
MASC Policy Newsletter - December 2023 - LINK

4. Review Policy KEC: Public Complaints About the Curriculum or Instructional Materials
KEC: Public Complaints About the Curriculum or Instructional Materials - LINK
NOTE: No Similar MASC Policy

5. Review Policy IJR: Reconsideration of Instructional Resources
a. Natick IJR: Reconsideration of Instructional Resources - LINK
b. MASC: IJR - LINK

6. Review Policy IJ: Instructional Materials
a. Natick IJ: Instructional Materials - LINK
b. MASC: IJ - LINK

7. Review Policy: BDA, BDB, BDC, BDD: School Committee Organizational Meeting - Officers
and Officials

https://docs.google.com/document/d/1TG81nnviJT8byNyaG1HsERraxqOtKdcX/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/10u1h18xFGEQFCPcncXfNVEtbH_KE0TVl/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1jDlj1OQsTJSBE3wmfzreiYxE42Z3ru_q/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://drive.google.com/file/d/1CmSvlFwev1KIEDr8BLcXDlJBjmCSiA_8/view?usp=sharing
https://drive.google.com/file/d/1oqtqV1laZEXkEj5F6YnMMR2XjTpXz2Yy/view?usp=sharing
https://drive.google.com/file/d/1xNJ8TWtu5lgpEvknd0BZg6skj6P2LdWC/view?usp=sharing
https://drive.google.com/file/d/1c3DZSsgBc3CRdW03GU9-oOJrGkdmUj7f/view?usp=sharing
https://drive.google.com/file/d/1U-OvUMMDIPQ-ILUbiP47lXhVd_4iMWqE/view?usp=sharing
https://drive.google.com/file/d/1x2u8gqweb3ecyVN4b174U4T26PP3A6Ue/view?usp=sharing
https://drive.google.com/file/d/1Z3MFPEcjg6IP54PftcKawG9FrjAvlxfW/view?usp=sharing
https://drive.google.com/file/d/1guQbhwTGnkEVPJht8neA3Jzac0zN24O5/view?usp=sharing
https://drive.google.com/file/d/1NcwMaJvDWvkiJqw2INqpR-tb2e_9RLL7/view?usp=sharing
https://drive.google.com/file/d/1OrQhtIWVmiQ54LWHlS3_GHEqlvdf02ly/view?usp=sharing
https://drive.google.com/file/d/1k8i0r-qF675H3rIE4gztMw96oN9hpYDE/view?usp=sharing


Policy: BDA, BDB, BDC, BDD

Agenda items will be addressed in an order determined by the chair. Times are approximate.

https://drive.google.com/file/d/1O-fsG4Tj5ud_IBLIMFTqa8_9PtW9Qdwx/view?usp=sharing


ITEM TITLE: Approval of Policy Subcommittee Meeting Minutes dated 10.26.23,
11.16.23, and 12.21.23

DATE:
ITEM TYPE:
ITEM SUMMARY: 10.26.23 Minutes - LINK

11.16.23 Minutes - LINK
12.21.23 Minutes - LINK

BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
Approval of Policy
Subcommittee Open
Session Minutes on
10.26.23

10.26.23_Draft_Minutes_Policy_Subcommittee_10.26.23.docx.pdf Cover Memo

Approval of Policy
Subcommittee Open
Session Minutes on
11.16.23

11.16.23_Draft_Minutes_Policy_Subcommittee_November_16__2023.docx.pdf Cover Memo

Approval of Policy
Subcommittee Open
Session Minutes on
12.21.23

12.21.23_Draft_minutes_Policy_Subcommittee_12.21.23.docx.pdf Cover Memo

https://docs.google.com/document/d/1TG81nnviJT8byNyaG1HsERraxqOtKdcX/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/10u1h18xFGEQFCPcncXfNVEtbH_KE0TVl/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true
https://docs.google.com/document/d/1jDlj1OQsTJSBE3wmfzreiYxE42Z3ru_q/edit?usp=sharing&ouid=112643713462963845539&rtpof=true&sd=true


Minutes – DRAFT
Policy Subcommittee
Natick Public Schools

13 East Central Street, Natick MA 01760

October 26, 2023

Members Present: Matt Brand, Chair, Cathi Collins, Tim Luff, Ex-Officio

Others Present: Chris Therrian, Donna McKenzie, Lisa Tabenkin

The meeting was called to order at 1:01 pm with all members present.

Public Speak
● Chris Therrian expressed concern about Public Speak at recent School Committee

meetings re: requests to opt-out of lessons concerning marginalized students. She hopes
that policies would not permit this,

● Donna McKenzie said that the restorative justice policy had been discussed at previous
subcommittee meetings and pointed out that DESE has encouraged the use of
restorative justice as a first step but she doesn’t believe that the Natick Police
Department supports a restorative justice approach

New Business

A general discussion was had concerning policies that the subcommittee might review this year,
including:

● Policy IHAMA (Sex Education Notification) – It was noted that this policy covered sex
education as well as gender

● Policy JIC (Student Discipline) – This policy as contained in our policy book should be
renumbered to Policy JK to agree with MASC and current policy JK (Student Conduct)
may be better with a complete update, likely by adopting the MASC policy.

● Policy IMG (Service Animals (Guide or Assistance Dogs) – conflates service animals and
pets on school property

● Policy IGD (Curriculum Adoption)
● Policy BEDH (Public Participation at School Committee Meetings)
● Policy IMB (Teaching About Controversial Issues/Controversial Speakers)
● Policy KJA (Relations with Booster Organizations)
● Policy JQ (Student fees, fines, and charges) – question has been asked about what our

student athletes are being asked to pay for above and beyond the athletic fee including
at least one situation where participants are asked to pay for their uniforms.

● Policy IJLA (Library Resources)



The conversation then shifted to how, if at all, MASC Policies can/should be adopted or
incorporated.

There appear to be three general approaches:
1) General Housekeeping including noting a policy is up to date and updating things such as

dates and cross-postings
2) Substantive Changes including new policies such as, for example, defining “controversial

issues”
3) New Policies

Finally, Mr. Luff suggested that language from Parker v. Hurley (2007) should be pulled into a
policy.

MOTION: Adjourn at 2:03pm (Ms. Collins, seconded by Mr. Brand)
VOTED: 2-0-0



Minutes – DRAFT
Policy Subcommittee
Natick Public Schools

13 East Central Street, Natick MA 01760

November 16, 2023

Members present: Matt Brand, Chair, Cathi Collins, Tim Luff, ex-officio member

Others present: NONE

Call to order at 1:02 pm, all members were present

New Business

POLICY IMG (Service Animals (Guide or Assistance Dogs)
POLICY IMGA (Service Animals in School
The current policy (IMG) conflates service animals with pets on school grounds so it was
observed that these needed to be separated to more clearly communicate the committee’s
intentions. Policy IMG was renamed “Animals on School Grounds” to make it clear it covered
the grounds as well. It was amended to state “No animal shall be brought onto school property
without prior permission of the building Principal, unless such animal is considered a service
animal.” This is proposed in light of requests from several principals’ requests for such a
prohibition for student safety reasons. It was also noted that in addition to children who are
allergic and/or afraid of dogs, the failure of owners to properly clean up after their dogs
potentially exposes kids to disease.
Policy IMGA was created specifically provide policy guidelines for the presence of service
animals. Under Massachusetts General Law, NPS is required to make reasonable
accommodations to allow a student’s service animal to accompany them to school.

MOTION by Ms. Collins, Seconded by Mr. Brand: Recommend policy IMG as amended and policy
IMMA to the full School Committee for a 1st reading.
VOTED: 2-0-0

POLICY JIC (Student Conduct)
POLICY JK (Student Discipline)

These policies were also discussed together. Policy JK (formerly Student Discipline) was
re-named “Student Conduct” to align with MASC policy recommendations and the following
was added at the beginning of the third paragraph: “The purpose of disciplinary action is to
restore acceptable behavior.” The references were also updated.



Policy JIC (formerly Student Conduct) was renamed “Student Discipline.” MASC recommends a
new, updated policy. It was agreed that this version would be substituted for the Natick policy.
MOTION by Ms. Collins, Seconded by Mr. Brand: Recommend the re-named and updated
Policies JIC and JK to the full School Committee for a 1st reading.
VOTED: 2-0-0

POLICY KBE (Relations with Parent Organizations)

Change the title to “Relations with Parents/Booster Organizations” to more appropriately reflect
its intentions.

MOTION by Ms. Collins, Seconded by Mr. Brand: Recommend Policy KBE to the full School
Committee for 1st reading,
VOTED: 2-0-0

POLICY JQ (Student Fees, Fines, and Charges

This policy was discussed briefly however as the discussion indicated a desire to review this
policy while considering a potential athletic fee policy.

MOTION: Adjourn at 1:55 pm (Ms. Collins, Seconded by Mr. Brand)
VOTED: 2-0-0



Minutes – DRAFT
Policy Subcommittee
Natick Public Schools

13 East Central Street, Natick MA 01760

December 21, 2023

Members present: Matt Brand, Chair, Cathi Collins, Tim Luff, Ex-officio

Others present: Catherine Brunell

The meeting was called to order at 1:11pm with all members present

Public Speak: NONE

New Business

Policy BEDH (Public Participation at School Committee Meetings) – Discussion and possible
modification of the policy to distinguish between Public Speak and speaking on an agenda item.
Mr. Luff was going to have further discussion with Andy Waugh.

A discussion was had about the possibility that new technology policy changes may be needed.

MOTION: Adjourn at 2:13 pm (Ms. Collins, seconded by Mr. Brand)
VOTED: 2-0-0



ITEM TITLE: Review Policy BEDH: Public Participation at School Committee
Meetings

DATE:
ITEM TYPE:
ITEM SUMMARY: a. Current Policy BEDH: Public Participation at School Committee

Meetings - LINK
b. MHTL Client Alerts - March and August of 2023 - LINK
c. MHTL Draft Policy BEDH: Public Participation at School Committee
Meetings   LINK
d. MASC Policy BEDH: Public Comment at School Committee
Meetings - LINK
e. Town of Natick Charter - Article 7 - LINK

BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
Natick Current BEDH Natick_Current_BEDH_(1).pdf Cover Memo
MHTL Client Alerts - March and
August MHTL_Client_Alerts_March_and_August_2023_(1).pdf Cover Memo

MHTL Model Policy MHTL_Model_Policy_BEDH_(1).pdf Cover Memo
MASC Policy BEDH MASC_BEDH_(1).pdf Cover Memo
Town of Natick Charter - Article 7 Town_Charter_Article_7_(2).pdf Cover Memo

https://drive.google.com/file/d/1CmSvlFwev1KIEDr8BLcXDlJBjmCSiA_8/view?usp=sharing
https://drive.google.com/file/d/1oqtqV1laZEXkEj5F6YnMMR2XjTpXz2Yy/view?usp=sharing
https://drive.google.com/file/d/1xNJ8TWtu5lgpEvknd0BZg6skj6P2LdWC/view?usp=sharing
https://drive.google.com/file/d/1c3DZSsgBc3CRdW03GU9-oOJrGkdmUj7f/view?usp=sharing
https://drive.google.com/file/d/1U-OvUMMDIPQ-ILUbiP47lXhVd_4iMWqE/view?usp=sharing






















ITEM TITLE: Review MASC December 2023 Policy Newsletters for Possible Policy
Inclusion on Future Agendas

DATE:
ITEM TYPE:
ITEM SUMMARY: MASC Policy Newsletter - December 2023 - LINK
BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
MASC Policy Newsletter MASC_Policy_Newsletter_December_2023_(2).pdf Cover Memo

https://drive.google.com/file/d/1x2u8gqweb3ecyVN4b174U4T26PP3A6Ue/view?usp=sharing






ITEM TITLE: Review Policy KEC: Public Complaints About the Curriculum or
Instructional Materials

DATE:
ITEM TYPE:
ITEM SUMMARY: KEC: Public Complaints About the Curriculum or Instructional Materials

- LINK
NOTE: No Similar MASC Policy

BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
KEC: Public Complaints Public_Complaints_About_the_Curriculum.pdf Cover Memo

https://drive.google.com/file/d/1Z3MFPEcjg6IP54PftcKawG9FrjAvlxfW/view?usp=sharing


 

Natick Public Schools 

File: KEC 
 

PUBLIC COMPLAINTS ABOUT THE CURRICULUM OR 
INSTRUCTIONAL MATERIALS 

 
 
The School Committee, though it is ultimately responsible for all curriculum and instructional materials 
(including library books), recognizes the need and right of students to free access to many different 
types of books and materials.  It also recognizes the right of the professional staff to select books and 
other materials supportive of the school system's educational philosophy and goals. 
 
Criticism of a book or other materials used in the schools may be expected from time to time.  In such 
instances: 
 

1.     If a parent requests that his/her own child not read a given book, the teacher and/or 
school administrator should resolve the situation, perhaps by arranging for use of 
alternative material meeting essentially the same instructional purpose.  This does not 
apply, however, to basic program texts and materials that the Committee has adopted. 

 
2.     The Committee will not permit any individual or group to exercise censorship over 

instructional materials and library collections, but recognizes that at times a reevaluation 
of certain material may be desirable.  Should an individual or group ask to have any book 
or other material withdrawn from school use: 

 
a.  The person who objects to the book or other material will be asked to sign a 

complaint on a standard form on which he/she will document his criticism. 
 
b. Following receipt of the formal complaint, the Superintendent will provide for a 

reevaluation of the material in question, he/she will arrange for the appointment 
of a review committee from among the faculty to consider the complaint. 

 
c.    The Superintendent will review the complaint and the committee's reevaluation 

and will render a decision in the matter.  Should the decision be unsatisfactory to 
the complainant, he/she may appeal it to the Committee. 

 
In summary, the Committee assumes final responsibility for all books and instructional materials it 
makes available to students; it holds its professional staff accountable for their proper selection.  It 
recognizes rights of individual parents/guardians with respect to controversial materials used by their 
own children; it will provide for the reevaluation of materials in library collections upon formal request.  
On the other hand, students' right to learn and the freedom of teachers to teach will be respected. 
 
 
 
LEGAL REFS.: M.G.L. 76:5 
 
CROSS REFS.:   IJ,  Instructional Materials 
   IJ-R, Reconsideration of Instructional Material 
                IJL, Selection and Adoption of Library Materials 
 



ITEM TITLE: Review Policy IJR: Reconsideration of Instructional Resources
DATE:
ITEM TYPE:
ITEM SUMMARY: a. Natick IJR: Reconsideration of Instructional Resources -

LINK
b. MASC: IJR - LINK

BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
IJR: Reconsideration of Instructional
Resources Reconsideration_of_Instructional_Materials.pdf Cover Memo

MASSC: IJ-R MASC_IJ-R.pdf Cover Memo

https://drive.google.com/file/d/1guQbhwTGnkEVPJht8neA3Jzac0zN24O5/view?usp=sharing
https://drive.google.com/file/d/1NcwMaJvDWvkiJqw2INqpR-tb2e_9RLL7/view?usp=sharing


 

Natick Public Schools 

File: IJ-R 
 

RECONSIDERATION OF INSTRUCTIONAL RESOURCES 
 
 
Material that is challenged usually belongs to one of the three basic categories: religion, ideology, or 
profanity/obscenity. Board policies regarding these areas shall be as follows: 
 
Religion -- Factual, unbiased material on religions has a place in school libraries. 
 
Ideologies -- Libraries should, with no thought toward swaying reader judgment, make available a 
balanced collection of primary and factual material, on the level of their students on various 
ideologies or philosophies which exert or have exerted a strong force, either favorably or 
unfavorably, in government, current events, politics, education and other phases of life. 
 
Profanity/obscenity -- Materials shall be subjected to a test of literary merit and reality in context 
using the criteria established. 
 
When a problem concerning instructional resources in a school arises, the disposition of the problem 
will be made in a reasonable period of time using District adopted procedures. 
 
In accordance with the statement of philosophy, no questioned materials shall be removed from the 
school pending a final decision.  Pending the outcome of the request for reconsideration, however, 
access to questioned materials can be denied to the students of the parents making the complaint, if they 
so desire. 
 
If the decision of the School Committee is that the questioned instructional resource be retained, the 
District will not convene a Review Committee relative to the same complaint for a period of three years.  
If a substantially different point of view is advanced, it will be investigated.  (The period of three years 
does not apply in this instance). 
 
If an individual or a group undertakes action to keep material from the shelves by checking it out and 
failing to return it, or by taking turns in keeping it checked out so that it is not available for student use, 
the Superintendent shall request, in writing, the return of the material.  If it is not returned within thirty 
(30) days, a bill for the current replacement cost of the item shall be rendered to the party holding the 
item. 
 
After the School Committee has adopted new materials or approved certain methods, that decision will 
not be reconsidered for a period of three years beginning with the end of the school year when the 
adoption is made. 
 
 
 



3/18/24, 2:24 PM z2policy.ctspublish.com/masc/PrintViewer.jsp?printCollection=0

https://z2policy.ctspublish.com/masc/PrintViewer.jsp?printCollection=0 1/1

File:  IJ-R - RECONSIDERATION OF INSTRUCTIONAL RESOURCES

Material that is challenged usually belongs to one of the three basic categories: religion, ideology, or
profanity/obscenity. Board policies regarding these areas shall be as follows:

•  Religion -- Factual, unbiased material on religions has a place in school libraries.

•  Ideologies -- Libraries should, with no thought toward swaying reader judgment, make available
a balanced collection of primary and factual material, on the level of their students on various
ideologies or philosophies which exert or have exerted a strong force, either favorably or
unfavorably, in government, current events, politics, education and other phases of life.

•  Profanity/obscenity -- Materials shall be subjected to a test of literary merit and reality in context
using the criteria established.

When a problem concerning instructional resources in a school arises, the disposition of the problem will be
made in a reasonable period of time using District adopted procedures.

In accordance with the statement of philosophy, no questioned materials shall be removed from the school
pending a final decision.  Pending the outcome of the request for reconsideration, however, access to questioned
materials can be denied to the students of the parents/guardians making the complaint, if they so desire.

If the decision of the School Committee is that the questioned instructional resource be retained, the District will
not convene a Review Committee relative to the same complaint for a period of three years.  If a substantially
different point of view is advanced, it will be investigated.  (The period of three years does not apply in this
instance).

If an individual or a group undertakes action to keep material from the shelves by checking it out and failing to
return it, or by taking turns in keeping it checked out so that it is not available for student use, the Superintendent
shall request, in writing, the return of the material.  If it is not returned within thirty (30) days, a bill for the
current replacement cost of the item shall be rendered to the party holding the item.

After the School Committee has adopted new materials or approved certain methods, that decision will not be
reconsidered for a period of three years beginning with the end of the school year when the adoption is made.

SOURCE: MASC - Formatting Update 2023



ITEM TITLE: Review Policy IJ: Instructional Materials
DATE:
ITEM TYPE:
ITEM SUMMARY: a. Natick IJ: Instructional Materials - LINK

b. MASC: IJ - LINK
BACKGROUND INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
Instructional Materials Instructional_Materials.pdf Cover Memo
MASC: IJ MASC_IJ.pdf Cover Memo

https://drive.google.com/file/d/1OrQhtIWVmiQ54LWHlS3_GHEqlvdf02ly/view?usp=sharing
https://drive.google.com/file/d/1k8i0r-qF675H3rIE4gztMw96oN9hpYDE/view?usp=sharing


 

Natick Public Schools 

File: IJ 
 

INSTRUCTIONAL MATERIALS 
 
 
The School Committee believes that materials appropriate to the needs of the school program must be 
available to each student and teacher.  These will be furnished by the School Committee subject to 
budgetary constraints. 
 
The task of selecting instructional materials for programs will be delegated to the professional staff of 
the school system.  Because instructional programs and materials are of great importance, only those 
that meet the following criteria will be approved by the Committee: 
 

1.     They must present balanced views of international, national, and local issues and 
problems of the past, present and future. 

 
2.     They must provide materials that stimulate growth in factual knowledge, literary 

appreciation, aesthetic and ethical values. 
 
3.     They must help students develop abilities in critical reading and thinking. 
 
4.     They must help develop and foster an appreciation of cultural diversity and development 

in the United States and throughout the world. 
 
5.     They must provide for all students an effective basic education that does not discriminate 

on the basis of race, age, color, religion, national origin, sex, physical disabilities, gender 
identity, or sexual preference. 

 
6.     They must allow sufficient flexibility for meeting the special needs of individual students 

and groups of students. 
 
7. They must follow the standards established by the Department of Elementary and 

Secondary Education. 
 
 
 
LEGAL REFS.:   M.G.L. 71:48; 71:49; 71:50 
 
CROSS REF.:    KEC, Public Complaints about the Curriculum or Instructional Materials 
 



3/25/24, 1:46 PM z2policy.ctspublish.com/masc/PrintViewer.jsp?printCollection=0

https://z2policy.ctspublish.com/masc/PrintViewer.jsp?printCollection=0 1/1

File:  IJ - INSTRUCTIONAL MATERIALS

The School Committee believes that materials appropriate to the needs of the school program must be available
to each student and teacher.  These will be furnished by the School Committee subject to budgetary constraints.

The task of selecting instructional materials for programs will be delegated to the professional staff of the school
district.  Because instructional programs and materials are of great importance, only those that meet the
following criteria will be approved by the Committee:

1.  They must present balanced views of international, national, and local issues and problems of the past,
present and future.

2.  They must provide materials that stimulate growth in factual knowledge, literary appreciation,
aesthetic and ethical values.

3.  They must help students develop abilities in critical reading and thinking.

4.  They must help develop and foster an appreciation of cultural diversity and development in the United
States and throughout the world.

5.  They must provide for all students an effective basic education that does not discriminate on the basis
of race, age, color, religion, national origin, sex, gender identity, physical disabilities or sexual
orientation.

6.  They must allow sufficient flexibility for meeting the special needs of individual students and groups
of students.

SOURCE: MASC - Cross Reference Update 2023

LEGAL REFS.:  M.G.L. 30B:7; 71:48; 71:49; 71:50

BESE regulations 603 CMR 26.00

CROSS REF.:   KE, Public Complaints

IGA/IGD, Curriculum Development and Adoption

NOTE:  A broad policy, such as the sample above, can establish the framework for the selection
and adoption of all instructional materials used in the school      district.  Regulations, however,
might be needed to cover procedures for selection of textbooks and supplementary and library
materials.

http://ttps//malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30b/section7
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section48
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section49
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section50
http://www.doe.mass.edu/lawsregs/603cmr26.html
https://z2policy.ctspublish.com/masc/doccode=KE&z2collection=master#z2Code_KE


ITEM TITLE: Review Policy: BDA, BDB, BDC, BDD: School Committee Organizational
Meeting - Officers and Officials

DATE:
ITEM TYPE:
ITEM SUMMARY: Policy: BDA, BDB, BDC, BDD
BACKGROUND
INFORMATION:
RECOMMENDATION:

ATTACHMENTS:
Description File Name Type
policy: bda, bdb, bdc, bdd organizational_meeting_policy_(1).pdf Cover Memo

https://drive.google.com/file/d/1O-fsG4Tj5ud_IBLIMFTqa8_9PtW9Qdwx/view?usp=sharing


File: BOA, BOB, BOC, BOD 

SCHOOL COMMITTEE ORGANIZATIONAL MEETING, 
OFFICERS AND OFFICIALS 

A. PURPOSE: 
To define the duties of the various officers of the School Committee and their manner of election. 

B. POLICY: 

) 

1. Organizational Meeting 
For the purpose of organizing, the School Committee, at an organizational meeting, 
held only for the purposes listed below, shall be scheduled for a date and time following 
the Annual Town Election and prior to the first regular meeting will elect from its 
membership a Chairperson, a Vice-Chairperson, and a Clerk all of whom will hold their 
respective offices for a term of one year or until a successor is elected. 

a) The meeting shall be called to order by the Executive Secretary of the Committee (the 
Superintendent), who shall preside during and until the election of the Chairperson. 

b) Nominations for the office of Chairperson will be made from the floor. The Chairperson shall be 
elected by voice vote of the members participating either remotely or in-person and voting. If no 
nominee receives a majority vote, the election will be declared null and void and nominations will 
be reopened. 

c) No member may serve as Chairperson for more than two consecutive years except by a separate 
2/3 vote of the Committee to permit the then Chairperson to be considered a candidate in (b., 
above). No member shall serve more than three consecutive years. 

d) Upon election, the new Chairperson will preside, calling for the election of a Vice-Chairperson 
and Clerk, in order. The procedure used for their election will be the same as that for electing the 
Chairperson. 

e) Following the election of the Chairperson, Vice-Chairperson and Clerk, the Recording Secretary, 
who shall not be a member of the School Committee, shall be appointed by the Committee. 

f) The Committee shall review subcommittee and liaison assignments and vacancies. To give 
members an opportunity to understand the commitment involved and/or express interest in an 
assignment, appointments to subcommittee and liaison positions shall occur at the next regular 
meeting. 

g) Any vacancy among the officers occurring between organizational meetings will be filled by a 
member elected by the School Committee. The election will be conducted as described above. 

h) Following election of officers at its organizational meeting, the School Committee may proceed 
into such special business as scheduled on the agenda. 

i) The Student Representative (elected in accordance with Chapter 71, Section 38M) will begin 
his/her term at the beginning of the next school year. 

j) The retention of School Committee counsel shall be reaffirmed at each organizational meeting 
and reviewed at such time if the Committee feels appropriate. 

2. Duties of the Chairperson: The Chairperson of the School Committee has the same powers as any 
other member of the Committee to vote upon all measures corning before it, to offer 
resolutions and to discuss questions. He or she will perform those duties that are consistent with 
their office and those required by law, state regulations, and this Committee. In carrying out 
these responsibilities, the Chairperson will: 

O 

a. Sign the instruments, acts, and orders approved by the Committee in its name and behalf. 
b. Consult with the Superintendent in the planning of the Committee's agendas. 
c. Confer with the Superintendent on matters that may occur between Committee meetings. 
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d. Appoint subcommittees, subject to Committee approval. 
e. Call special meetings of the Committee as found necessary or requested in writing by members 

of the Committee. 
f. Be public spokesperson for the Committee at all times except as this responsibility is 

specifically delegated to others. 
g. Preside at all Committee meetings. 
h. Verify with the Superintendent annually that the Superintendent has completed reviews of 

direct reports. 
If the Chairperson is unable to carry on the duties for an extended period of time, the School 
Committee will hold an organizational meeting and vote for a new Chairperson and a Vice 
Chairperson. 

3. Duties of the Vice-Chairperson of Policy and Operations 

The Vice-Chairperson of Policy and Operations will assume the duties of the Chairperson when 
the Chairperson is absent or incapacitated. In the absence of the Chairperson and the Vice 
Chairperson at any School Committee meeting, the Executive Secretary (Superintendent) shall call 
for the election of a Chairperson pro tern by the members present. 

4. Duties of the Clerk 

The Clerk will be responsible for a record of the meetings being prepared in accordance with by 
law and supervise the Recording Secretary, who takes the notes and review them prior to their 
acceptance by the School Committee. The Clerk is to attest to the minutes and sign on the line for 
this purpose in the official book in which they are entered. 

5. Duties of the Executive Secretary 

The Superintendent shall be elected by the Committee as provided by law and shall serve as 
Executive Secretary and perform all the duties that are prescribed by law and such other duties, 
not inconsistent there to, as the majority of the Committee may direct. 

As Executive Secretary of the School Committee the Superintendent shall cause to be kept and 
accessible a record of the proceedings of the Committee and shall keep on file all reports, 
communications, papers, and documents relating to the business of the Committee or belonging to 
it. 

He or she shall issue notices of Committee meetings; shall furnish each member, in advance, an 
agenda for the forthcoming meeting which he or she shall have prepared with the Chairperson; 
shall provide a copy of the record of previous meetings as soon as possible; and shall perform 
such other duties as may be required by the Committee. 

6. School Committee-Superintendent Relationship 

The Committee will leave to the Superintendent all matters of decision and administration that 
come within his or her scope as executive officer or as professional leader of the school system. 
While the Committee reserves to itself the ultimate decision of all matters concerning general 
policy or expenditures of funds, it will normally proceed in these areas after receiving 
recommendations from its executive officer. Further: 

a. The Superintendent will have the privilege of asking guidance from the Committee with 
respect to matters of operation whenever appropriate. If it is necessary to make exceptions to 
an established policy, he or she will submit the matter to the Committee for advice and 
direction. 
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b. The Superintendent will assist the Committee in reaching sound judgments and establishing 
policies, and will place before the Committee all relevant facts, information, and reports 
necessary to keep the Committee adequately informed of situations or business at hand. 

c. The Superintendent, after conferring with the Chairperson, shall notify members of the School 
Committee regarding any meetings between the Superintendent and the Chairperson touching 
on substantive matters, in a timely fashion. 

7. Duties of the Recording Secretary (Part of MASC Policy BDB) 

The Recording Secretary shall keep the minutes of School Committee meeting and shall have such 
other duties as the Committee and the Superintendent may determine. 

REFERENCES: 

71 M.G.L.sec.36,38G,4 l ,42. 
MASC, School Committee Policy Manual 
41 M.G.L. sec: 1,41. 107. 
Town of Natick Charter 

Note: The treasurer of the town serves as treasurer of the School Committee (Part of Policy BDB) 

) 
Revised by the Natick School Committee: April 212, 2021 
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