
NATICK PUBLIC SCHOOLS
School Committee Meeting

January 9, 2017
7:15 PM

School Committee Room, 3rd Floor Town Hall

Posted In Accordance with Provisions of M.G.L. Chapter 30A, Sections 18-25

• Roll Call

• Pledge of Allegiance

• Moment of Silence

PUBLIC SPEAK
A period not exceeding 15 minutes during which time any individual may voice an opinion or concern
on any school-related issue that is not on the agenda. During public speak there will not be an
opportunity for debate of issues raised.

ACTION ITEMS

1. Approval of Minutes - December 19, 2016
2. Approval of Executive Session Minutes - December 19, 2016
3. Delegate to the Kennedy Middle School Building Committee the authority to appoint one of its

members to the MSBA Designer Selection Committee for the Kennedy Middle School Building
Project.

4. Approval to Retire Computers, Mobil Devices & Printers

Teaching and Learning

Chairman's Report

• Subcommittee/Liaison Updates

• Report on warrants signed

1. Report on Warrants Signed

Superintendent's Report

1. FY'18 Preliminary Budget Presentation
Click Here for Natick Public Schools FY'18 Budget Book

2. FY'18 Technology Budget & Update - Dennis Roche

3. FY'18 Transportation Budget - Peter Gray

4. Natick High School Promotional Video
Natick High School Promotional Video

5. Quarterly Staffing Update

6. Kennedy Middle School Building Project Update - Tim Bonfatti, Compass Project Management

https://drive.google.com/drive/folders/0B89EWllQKspuSWJHRnZodzhORjg?usp=sharing
https://drive.google.com/open?id=0B6JUqgEUOxTOYUJQdllGc25Kalk


Correspondence/Information:

1. Enrollment Update - January 2017

Members Concerns

• School Committee

• Teacher Representative

• Student Representative

EXECUTIVE SESSION

1. None

FUTURE MEETING DATES/AGENDA ITEMS

January 19 - First Presentation to Finance Committee
 
January 23 - Special Education Budget Presentation, Curriculum and Online Learning Budget
Presentations
 
February 6 - Second FY'18 Budget Presentation, Public Hearing on the Proposed FY'18 Budget, Solar
Panels Update
 
February 13 - Possible Special School Committee meeting to approve budget
 

Agenda items will be addressed in an order determined by the chair.



ITEM TITLE: Approval of Minutes - December 19, 2016
ITEM SUMMARY:

ATTACHMENTS:
Description File Name Type
School Committee Minutes - December 19,
2016 12-19-16.docx Cover Memo



 

 

   Approval of Minutes 

January 9, 2017 

 

Natick Public Schools 

SCHOOL COMMITTEE MINUTES 

December 19, 2016 

 

 
At 6:50 p.m., Chair Mistrot called the meeting to order in the Training Room, 3rd floor Town Hall.  Mr. 
Coburn moved for approval to enter into Executive Session to discuss strategy in respect to collective 
bargaining (EAN) and contract negotiations with non-represented personnel (Interim Principals) in 
accordance with the provisions of Chapter 30A, Section 21(a) of the Massachusetts General Laws.  Mr. 
Laurent seconded.  By roll call vote, all members present were in favor of entering into Executive Session 
for these purposes.   
 
Members Present:  Dirk Coburn, Paul Laurent, Julie McDonough, Amy Mistrot, Firkins Reed, Lisa 
Tabenkin 
 
David Mangan arrived at 7:05 p.m.  
 
At 7:30 p.m., the School Committee returned to open session in the School Committee Room, 3rd floor Town 

Hall.   

 
 Others Present: Peter Sanchioni Superintendent of Schools 
 Anna Nolin Assistant Superintendent  
 Tim Luff Assistant Superintendent 
 Peter Gray Director of Finance 
 Justin Voldman Teacher Representative  
 Sarah Strand Student Representative  
 Sharon Reilly Recording Secretary 
  

 

Public Speak 

 

No one came forward for Public Speak 
 

Promotional Video - Wilson Middle School 

 

A promotional video of Wilson Middle School was shown to the School Committee.   

 

 

Overview of New NPS Website - Dennis Roche 

 

Mr. Dennis Roche, Director of Technology along with team members Christina Maryland, Grants, 
Research and Communication Specialist and Caroline Emanuel, Manager of Data, Quality and Controls 
came before the School Committee and provided an overview and demo of the new and improved Natick 
Public Schools website which is expected to launch during the weekend of January 14.  They responded to 
questions from Committee members.  Team member Pam Marascia, Data, Budget & Control Analyst was 
unable to attend. 



 

 

 

Report and Approval of Spring Capital Warrant Articles & 5-Year Capital Plan 

 

Mr. Jim Kane, Facilities Director, provided an update on the School Department’s FY’17 Capital Requests 
as well as the School Department’s Five-Year Capital Plan.  Copies of the plans were provided.   
 
Chair Mistrot requested a more proactive and strategic approach to ensuring completing as many of the 
capital projects as possible during the summer months as this is the optimal time given schools are not in 
session. 
 
A discussion continued and Mr. Kane responded to questions.  Dr. Sanchioni requested the School 
Committee’s approval to submit the following FY’18 Capital requests: 
 
Replace sidewalks around Brown School  $250,000 
Replace playground at Johnson School  $200,000 
Install modular classrooms at Lilja School  $2,600,000 
 
A discussion took place as to whether the timing is right to replace the sidewalks around the Brown School, 
which was required by the Planning Board as part of the modular project approval, since a Kennedy project 
is pending.  Where site design for the KMS project could entail evaluation of the entire Brown/KMS 
campus, it would seem prudent to question if $400K+ in additional sidewalk replacement should occur 
before construction when site design has not been started.  Dr. Sanchioni and Ms. Mistrot will continue 
discussions on this matter with the Planning Board.   
 
Mr. Mangan moved to approve the submission of the FY’18 capital requests as outlined above.  Mr. 
Laurent seconded.  They were unanimously approved.   
 

Update on 2016-2017 McKinney-Vento Student Population in Natick - Tim Luff 

 

Mr. Timothy Luff provided a detailed presentation on the McKinney-Vento population in Natick.  He 
provided information on the definition of homeless, their educational rights as well as statistics of the 
homeless in Massachusetts and in Natick.  He responded to questions.  

 

Approve New Substance Abuse Prevention Language in the NHS Handbook 

 

Dr. Sanchioni requested the School Committee’s approval on the following language for the NHS 
Handbook which pertains to Substance Abuse Prevention.  He stated that this language has been vetted by 
the School Committee’s attorney: 
 

SEARCH AND SEIZURE 
 

The School Committee policy on search and seizure addresses locker and desk searches and the search 

of a student’s personal belongings or vehicle on school property.  Administration reserves the right to 

inspect all students’ belongings for reasonable suspicion of contraband while on school property. To 

deter the bringing of illegal drugs onto campus the administration reserves the right to conduct random 

canine searches of areas in the building including but not limited to lockers and student backpacks. 

 

Student property may be screened in conjunction with law enforcement by using animals trained to locate 



 

 

and/or detect weapons and prohibited drugs.  The District may request a search of a school as needed and 

even if the District has no individualized reasonable suspicion.    

An authorized trainer will be responsible for training and documenting the dog’s actions and must 

accompany the canine used in any random search.  While a random search is being performed, all students 

and personnel must remain in their classrooms, work locations, or other areas of school property 

designated by the school administration in coordination with the Police Department. 

The District permits canines to sniff student lockers, automobiles, desks, backpacks, and similar items when 

they are not in the possession of students.  Once a contraband detection canine has completed sniffing an 

area, the dog handler and contraband detection canine will retire from the area.   

The District will only search a student’s property if a contraband detection canine has twice alerted on the 

same property.  The District, not the Police Department, will conduct any searches of property that the 

contraband detection canine has identified.  A contraband detection canine will not be used to initiate the 

physical search of any person.   

 

Upon the completion of a search that leads to the detection of contraband, if a student and/or parent refuse 

to cooperate, then the District may notify law enforcement and/or discipline the student. 

Search of  Students’ Lockers  and Desks 
 

1.   It is prohibited to store any illegal items/substances or items/substances in violation of any school 

rule in a locker or desk. 

2.   Items/substances prohibited from being in lockers or desks include: Guns/knives/weapons (real 

or fake), illegal drugs, fireworks/explosives, fire/smoke/odor producing products, and any other 

evidence of a school rule or legal violation. 

3.   School lockers and desks are the sole property of the Natick Public Schools and access is granted 

to the students to store school and personal belongings.  At no time should this access be 

considered the granting of an expectation of privacy in these spaces. In the case of lockers, the 

school maintains a list of combinations and/or possesses a master key to gain access. 

4.   Students should be aware that, at the discretion of a school administrator, a student’s locker or desk 

may be searched at any time for any reason and prohibited items/substances will be seized. 

 

Mr. Laurent moved to approve this language for the NHS Handbook.  Mr. Mangan seconded.  Chair 
Mistrot called for a vote.  The motion carried by an affirmative vote of six members.  Ms. Tabenkin was 
opposed.   
 
A discussion followed.  Dr. Sanchioni stated that communications will be going out about the canine 
searches, discussions will take place with the PTO and School Council, and if needed, a parent forum could 
be held.  Ms. Tabenkin would like to receive a report back at the end of the school year on the effectiveness 
of the searches.  Dr. Sanchioni indicated it is difficult to quantify the effectiveness of the canine searches as 
they are one component of the substance abuse prevention strategy.  After a discussion, it was confirmed 
that an evaluation of the NPS Substance Abuse Prevention strategies, including the expanded canine search 
option, will be shared as part of the MetroWest Health Survey presentation in the fall of 2017.  Ms. 
Tabenkin was comfortable with this timing and presentation strategy. 
 

Approve Revision to the Fiscal Year 2018 Natick Public Schools Budget 

 

Dr. Sanchioni requested that the School Committee reapprove the FY’18 budget number.  At the School 
Committee meeting of December 5, the Committee approved the Superintendent’s recommendation for the 
FY’18 NPS budget appropriation in the amount of $61,694,320 which will be submitted for the budget 
planning process for inclusion in the Town Administrator’s Draft Budget.  However, it was confirmed, as 



 

 

pointed out by Mr. Mangan, that there was a calculation error in the proposed cost for two elementary 
teachers which did affect the bottom line budget amount. Dr. Sanchioni requested that the School 
Committee reapprove the FY’18 budget appropriation in the amount of $61,750,150.  Mr. Laurent moved 
to reapprove the FY’18 budget appropriation in the amount of $61,750,150.  Mr. Mangan seconded.  It was 
unanimously approved.  
 
Dr. Sanchioni, with approval by the Chair, had previously communicated the change to the municipal 
government as the committee had approved the positions albeit the calculation error had not captured the 
full expense impact. 

 

Kennedy Middle School Building Project Update 

 

Dr. Sanchioni provided an update on the Kennedy Middle School Building Project.  There will be a 
meeting on January 9th with MSBA where they are expected to approve the OPM for the Kennedy Middle 
School project as Compass Project Management.   
 
Dr. Sanchioni reported that today, they finished up the filming for a video on the Kennedy Middle School  
project, which shows the current state of the building, the impact of working with MSBA, the impact on 
future warrant articles if a new building project is not approved, etc.  Dr. Sanchioni will show the film once 
it has been completed (in approximately one month). 
 

 

Approve a Kennedy Middle School Building Committee member to the MSBA Designer 

Selection Committee 

 

Dr. Sanchioni discussed the Designer Selection Process for the Kennedy Middle School Project.  The 
process is different from that which was done when the high school was built.  He provided the following 
outline: 
 

The OPM prepares Request for Services (RFS) 

MSBA reviews and approves RFS 

OPM evaluates and reference checks applicants – sends to MSBA 

Three members from the Town sit on the Designer Selection Committee (eleven member board) at 

MSBA. 

• Superintendent 

• Member chosen by the School Committee 

• Chief Executive Officer (Martha White) or designee 

Designer Panel Convenes at MSBA and narrows applicants to three. At this meeting a decision can be 

made to select an architect.  If not, a second meeting will be established to interview a short list of 

firms. 

Dr. Sanchioni requested that the School Committee choose Dr. Anna Nolin as the School Committee’s 

representative to the Designer Selection Committee provided that the Town Administrator appoints a member of 



 

 

the Kennedy Middle School Building Committee as her designee.    A lengthy discussion continued and it was 

decided to wait until the meeting of January 9th to take action on this action item.  

 

 

Report on warrants signed 

 

In accordance with School Committee Procedures, the Chairperson reviewed and signed the following 
warrants:  

Warrant Type Warrant Number  Date Signed  Amount_____ 

Payroll             12   12/12/2016   $1,925,924.44 
Accounts Payable     2017-25S   12/05/2016  $    461,920.23 

If anyone needs further information, they may contact Mr. Gray. 
 

Subcommittee/Liaison Updates 

 

 

Ms. Tabenkin provided an update on the Natick Together for Youth meeting she attended last Tuesday. 

• Danny O’Connor, NHS Mentor, Coach was introduced and welcomed to the school district and 
community.  Danny will be a mentor, coach and a support system to all students, but especially to 
students at risk student.    They are looking forward to working with Danny. 

• Officer Rodriguez provided an overview of the legalization of marijuana and how it will affect the 
residents of Natick.    

• Ms. Tabenkin was pleased to see that at the meeting a group of students from Natick Against 
Student Substance Abuse (NASSA) expressed their desire to be trained to be mentors in order to 
help their peers in a productive way who are abusing substances or are at risk.   
 

Mr. Mangan reported on the Joint Facilities Oversight Committee meeting he and Ms. Mistrot attended on 
12/15, where they discussed the timeline for capital projects being funded as outlined here tonight and the 
possibility of adding custodial staff at two of our school locations which will be funded in the municipal 
budget.  He reported that there now seems to be better coordination between the town and schools on the 
timing of projects.  
 
Chair Mistrot reported on two Financial Planning Committee meetings recently held where discussions 
included: 

• Town wide capital requests - requests are extensive with limited funding 

• Budget documents for municipal side not yet available.  They are behind given that the Deputy 
Town Administrator/Finance position was open from August to November and that Bill Chenard 
Deputy Town Administrator/Operations, has been coordinating the budget process on top of his 
extensive responsibilities.  A transition to John Townsend, new Deputy Town 
Administrator/Finance, has not happened.  

• There is a significant shortfall budgetary shortfall projected at this time - $3-4M – however, the 
municipal budget is not finalized to give a solidified projection. 

• Charge of FPC is being discussed – what is their role?  Recommendations vs. decision making.   

• Concern raised with timing of Financial Planning Committee’s budget discussions being behind.  
Long range planning is needed. 

• A discussion was held with Jamie Erickson, Director of Community Development, and Julian 
Munnich, Chair of the Planning Board, on how to work collaboratively and strategically between 
the Planning Board, School Committee, Board of Selectmen, Finance Committee, and the relative 
administrative leaders, to understand the impact that new housing developments, multifamily 



 

 

homes, etc. will have on school enrollments. A review of the impact of undeveloped parcels of land, 
single family tear downs which get replaced with multifamily units,  turnover of single family 
homes that no longer have children, etc. need to be studied.   They plan discuss this further at a 
meeting in February.   

 

Approval of Minutes 

 

Mr. Laurent moved to approve the minutes of December 12, 2016, and the Executive Session Minutes of 
November 21, 2016 and December 12, 2016.  Mr. Mangan seconded.  They were unanimously approved. 
 

Members Concerns 

 
Ms. McDonough asked for update on the solar carport project slated for Natick High School.  Dr. 
Sanchioni reported that the project has been delayed.  The Planning Board is still ironing out some details.  
There is still a possibility they may be installed this summer but more likely next year. Dr. Sanchioni will 
invite Jillian Wilson-Martin to a meeting in January to provide an update.    
 
  
At 9:45 p.m., Mr. Laurent moved to adjourn the meeting.  Mr. Mangan seconded.  It was unanimously 
approved by the members present. 
 
 
 
 Attest:___________________________    Peter Sanchioni, Ph.D. 
    Superintendent 
    Secretary to the School Committee   
     
    Sharon Reilly 
    Recording Secretary 
 

Documents provided 

Report on Spring Capital Warrant Articles & 5-Year Capital Plan  
New Substance Abuse Prevention Language for the NHS Handbook  
Updated Fiscal Year 2018 Natick Public Schools Budget  
Minutes - December 12, 2016  
Executive Session Minutes - November 21, 2016 and December 12, 2016  
Report on Warrants Signed  
Presentation of New NPS Website 
Report on 2016-2017 McKinney-Vento Student Population in Natick 
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The Natick Public Schools does not discriminate on the basis of race, color, sex, religion, national origin, sexual orientation or 

disability. 

 

    

Natick Public Schools    
13 East Central Street 
Natick, Massachusetts  01760 
FAX (508) 647-6506      Building the Future, One Child at a Time 
 
 

Peter H. Gray  

Director of Finance  

 

 
January 9, 2017 
 
 
 
FROM: Peter H. Gray 
  Director of Finance 
 
 
TO:  Natick School Committee 
   
 
SUBJECT: Warrant Review – January 9, 2017 
 
 
In accordance with School Committee Procedures, the Chairperson reviewed and signed the following warrants: 
 
 

Warrant Type Warrant Number  Date Signed  Amount_____ 

 

Payroll             13   12/19/2016   $ 2,014,279.06 
 

Accounts Payable     2017-26S   12/19/2016  $     613,067.43 
 
Accounts Payable     2017-27S   12/19/2016  $     656,603.72 

 
 
 
 
 
If you wish to review the details regarding any of these warrants please feel to contact me. 
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ITEM SUMMARY: Click Here for Natick Public Schools FY'18 Budget Book

ATTACHMENTS:
Description File Name Type

FY'18 Budget PowerPoint Presentation 2017_NPS_FY18_Budget_Presentation-
4-v3.pdf Cover Memo

https://drive.google.com/drive/folders/0B89EWllQKspuSWJHRnZodzhORjg?usp=sharing


NATICK SCHOOLS 
2018 BUDGET 

School Committee Meeting 

January 9, 2017 



Natick Public Schools 13 East Central Street· Natick MA · 01760 www.natickps.org  

FY18 BUDGET GOALS 

• Meet all mandated and fixed costs 
• Maintain all professional staff positions 
• Meet all mandated costs associated with Special Education 
• Add additional staffing positions needed to provide mandated Special 

Education services across the District 
• Appropriate calculated increases in operations, utilities, maintenance and 

transportation 
• Add additional staffing positions needed to address high academic class 

sizes 
• Increase our capacity for technology and curriculum and instruction. 
• Educate the 5,500 students we serve daily to superior levels of 

achievement through high quality instruction 
 

Education is an investment not an expense 
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FY18 BUDGET EXECUTIVE SUMMARY 

FY17 Appropriation $57,778,570 

FY18 Increase $3,971,580 

Percent Increase 6.9% 

Total FY18 Request $61,750,150 
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FY18 SALARY SUMMARY 

FY 2017 Salaries $44,552,667 

Major Personnel Increases: 

Cost of Steps   $718,825 

Lane Changes $356,010 

COLA and Merit Adjustment  $1,168,074 

Staff Additions $1,824,006 

Retirements/Other $(501,000) 

Total Salary Impact $3,565,915 

FY 2018 Salary Budget $48,118,582 

Percent Increase 8.0% 
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FY18 PERSONNEL SUMMARY 

• The current FY17 budget includes 662 FTEs 

 

• For School Year 2017-2018 our goal is 694.7 FTEs 

 

• Add 32.7 FTEs 
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FY18 STAFFING REQUESTS 
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FY18 STAFFING REQUESTS 
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STAFFING & CLASS SIZE 

• Actions Taken: 

• Redistricted – Speen/Rt.9 (Nouvelle, Avalon and Cloverleaf 
Apartments) to Lilja;  

• McKinney-Vento to Johnson to help balance Lilja 

• Modera moved to Brown after modular classrooms added 
• This helped with the overcrowding at Ben Hem. Moved to Lilja 

• Voluntary School Inter-district school choice 

• Adding staff – 17 staff members last year 

• Requesting 32.7 staff Increase this year 

• Adding tutors – at or above 25 at the elementary level 
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FY18 EXPENSE BUDGET 

FY 2017 Expense Budget $13,225,903 

Major Operating Expense Increases: 

Administration $56,153 

Technology ($6,219) 

Curriculum & On-Line Learning $359,584 

Pupil Services ($601,227) 

Transportation $137,169 

Building Operations and Maintenance $378,811 

Principals School Request $80,644 

Athletics & Student Activities  $800 

Total FY18 Operating Expense Impact $405,665 

FY 2018 Expense Request $13,631,568 

Percent Increase 3.1% 



Natick Public Schools 13 East Central Street· Natick MA · 01760 www.natickps.org  

FY18 OPERATING EXPENSE INCREASES 

Department  FY17 Budget   FY18 Request   Delta   Comments  

High School  $401,713  $456,461  $54,748 
$38,000 investment in music and art department. 
$7,000 increase in electronic science texts for new 
standards. 

Curriculum 
 $957,980  
 

 $1,277,564  $319,584  

$159,000 increase in testing and assessment services. 
$299,000 increase in textbook/software costs system-
wide (also includes new STEM curriculum K-12, 
addressing years of system cuts in PD, texts and online 
tools for enrollment increases. 

On-Line Learning  $169,645    $209,645   $40,000 $40,000 increase in online distance learning expenses. 

Transportation  $2,077,220    $2,214,389  $137,169  
$230,000 increase in regular transportation due to 
new competitively procured contract pricing and 
addition of two buses. 

Operations and 
Maintenance 

 $1,699,189  $2,078,000  $378,811  
$125,000 increase in energy costs. $75,000 increase 
for general facilities maintenance accounts – HVAC, 
custodial, plumbing, etc. 
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SPRING CAPITAL REQUESTS 

Replace Sidewalks 
Around Brown 

$250,000 

Install Modular 
Classrooms at Lilja 

$2,600,000 
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BUDGET CALENDAR 

• January 11th  – First Presentation to the Educational 
Subcommittee of the Finance Committee 

 

• January 19th – First presentation to full Finance 
Committee 

 

• January 23rd – School Committee – Special 
Education and Curriculum Budget Presentations 
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Dennis Roche, CISA, CISM 

Director of Technology 



Technology Agenda 

1. Annual Inventory Summary 
 

2. FY18 Technology Budget Request 
 

3. Copier Update  



Annual Inventory Summary 



Inventory Retirement Report 
for 2016 

 

Retiring the following equipment: 

 Desktops  4 
 Ipads            27 

 Laptops      362 
 Netbooks       4 
 Printers          8 

Total Devices to Retire: 405 



Inventory Summary &  
Reconciliation of 2015 to 2016 
 

Total number of devices as of 12/31/2015 – 6177 
 

Number of computers added in 2016  -  1891 

Number of computers retired in 2016 -    397 
 

Total number of devices as of 12/31/2016 – 7671 
  (Increase of 1494) 

 



Inventory Summary  
By Year 

 



Inventory Summary  
By Location 



FY18 Technology  
Budget Request 



Goals for FY18 
 Technology Budget 

1. Purchase Chromebooks for all 7th grade students. 
 

2. Add 5 Ipads to each Elementary Classroom. 
 

3. Provide incoming High School Freshman new Laptops. 
 

4. Update 2 Computer Labs at the High School. 
 

5. Establish a Teacher Laptop Sustainability Plan – 3 Year Cycle 
 

6. Replace building routers at all schools – current equipment was deployed in 2007 
and at end of life.  
 

7. Add Redundancy Protection to the infrastructure to protect against single points of 
failure. 

 

 



FY18 
Technology Budget Request 

Operating Budget 

Objective FY17 FY18 Variance 

Supplies $3,379 $3,379 - 

Equipment Replacement $397,075 $530,058 $132,983 

Equipment (New) $327,625 $167,421 ($160,204) 

AV $15,600 $20,000 $4,400 

Purchase of Services $233,120 $306,300  $73,180 

Software $120,000 $82,000 ($38,000) 

LAN/WAN Maintenance $273,078 $254,500 ($18,578) 

============ ============ ============ 

Total $1,369,877 $1,363,658 ($6,219) 



Equipment Replacement 

 Incoming FY17 High School Freshman Laptops                     $210,285 
 

 Incoming FY18 High School Freshman Laptops                     $212,747 
(Estimate of 450 devices based on enrollment)  
 

 High School Labs (30 Devices per Lab): 

 Video Editing Lab – Year 1 of 3 Lease                 $14,193 

 Foreign Language Lab – Year 1 of 3 Year Lease                          $7,000 
 

 Teacher Laptops (250 Laptops per Year) 

 Year 1 of 3 Year Lease                   $85,833 

 

 Total           $530,058   



New Equipment  

 Incoming Middle School 7th Graders – New Chromebooks 

 Year 1 of 2 Year Lease  (500 Devices)                                                    $84,370 

 

 Additional 5 Ipads for each Elementary Classroom  

 Year 1 of 3 Year Lease (505 Devices)                                                     $83,051 

 

 Total           $167,421   

 



AV Supplies 

 

 AV Repair requests or any AV supplies needed.  
 

 Repairs to TVs, Projectors, Sound Systems etc. 

 Supplies – Replacement bulbs, cables, batteries, etc.     
 

 Total                   $20,000
  

 



Purchase of Services 
 

 Infrastructure Redundancy Protection: 

 Investigating Wireless & Fiber Solutions            $55,000  
 

 Moodle: 

 Dedicated High Availability Environment          $18,180  
 

 Total Increase         $73,180
  

 



Software  
 

 

 

 Eliminated paid Anti-Virus Software 

 Implemented free solution from Avast              ($38,000) 
 
 

  Total Savings                     ($38,000) 
  

 



LAN/WAN Maintenance  
 

 

 Eliminated Casper Suite & Implemented 
Open Source Free Solution called Munki 

 Software to manage laptops & desktops   ($68,578) 

 

 Replace Building Routers: 

 Equipment at end of life                                    $50,000 
 

 Total Savings           ($18,578) 



Copier Update 



Copier Update 

In the past equipping the schools with copiers has been a function of 
the business office. 

 

In FY16 Technology Services Department took over the procurement 
and management of these devices as these are more complex 
technology assets that should be standardized and deployed 
strategically. 

 

As new copiers are deployed, we are reducing the number of other 
printing devices and encouraging multifunction copiers so we can 
better track usage and behavior (print/copy/scan).   



Copier Update 

Key feature of the new copiers is the integration with our Google 
environment.  We take advantage of the free unlimited storage we 
get from Google Drive anytime we use the scan functionality.  

 

New copiers are acquired as existing leases expire.  Often it has 
required moving copiers around the district so entire buildings can 
be standardized and achieve consistency.  The end result has been 
well worth the effort as it has made training much easier for all. 

 

Sustainability of copiers is considered upfront as we lease all copiers 
for three years.   

 



Copier Update 
 District Copier Budget FY17:                                  $96,264 

 Current Copier Obligations for FY17:                 $220,000 

 

 Estimated increase for FY18:               $90,000 

 Wilson Middle School 

 High School 

 East School       
 

 Savings from Maintenance Agreements: 

 No longer needed in FY18                ($35,000) 

 

 District Copier Budget Request for FY18:   $275,000 

























ITEM TITLE: FY'18 Transportation Budget - Peter Gray
ITEM SUMMARY:

ATTACHMENTS:
Description File Name Type
FY'18 Transportation Budget
Update & Bus Subsidy FY18_School_Bus_Transportation_Subsidy.pdf Cover Memo

FY'18 Transportation Budget
Presentation 2017_NPS_FY18_Transportation_Budget_Presentation.pptx Cover Memo









NATICK SCHOOLS 
2018 
TRANSPORTATION 
BUDGET 

School Committee Meeting 

January 9, 2017 



Natick Public Schools 13 East Central Street· Natick MA · 01760 www.natickps.org  

FY18 TRANSPORTATION EXPENSE INCREASES 

Department  FY17 Budget   FY18 Request   Delta   Comments  

Regular 

Transportation 

$650,286 $882,338 $232,052 Increase due to addition of two buses to meet 

demands of rising enrollment, as well as a 

significant rise in daily costs for the new contract 

with Connolly ($335 to $362 daily per bus). 

McKinney Vento   $271,380 

 

 $52,485  (-$218,895)  Expected reduction due to closing of shelters 

within Natick 

Special Education 

Transportation 

 $1,155,554 $1,279,566 $124,012 $130,000 increase Accept transportation 

Total $2,077,220 $2,214,389 $137,169 



Natick Public Schools 13 East Central Street· Natick MA · 01760 www.natickps.org  

FY18 REGULAR TRANSPORTATION EXPENSE 
OFFSETS 

Department  FY17 Budget   FY18 Request   Delta   Comments  

1) Operating 

Budget 

$650,286  

 

 $882,338  

 

$232,052 Increase due to addition of two buses to meet 

demands of rising enrollment, as well as a 

significant rise in daily costs for the new contract 

with Connolly  

2) Bus Fees $300,000 $330,000  $30,000 Expected increase in fees from the additional 

riders on two additional buses 

3) Town 

Appropriation 

(Warrant Article) 

$382,720 $394,202 $11,482 3% annual increase per warrant 

Total Regular 

Education 

Transportation 

Costs 

$1,333,006  

 

$1,606,540  

 

$273,534  

 



ITEM TITLE: Natick High School Promotional Video
ITEM SUMMARY: Natick High School Promotional Video

https://drive.google.com/open?id=0B6JUqgEUOxTOYUJQdllGc25Kalk


ITEM TITLE: Quarterly Staffing Update
ITEM SUMMARY:

ATTACHMENTS:
Description File Name Type
Quarterly Staffing Update - December 31 -
2016

Quarterly_Staffing_Update_FY_17_12-
31-16_FTE_s_PS.pdf Cover Memo



1/4/2017

Salary & Wage Budget July 1, 2016 655.6

Actuals as of October 1, 2016 660.6

Actuals as of December 31, 2016 660.9

Variance from / to Approved Budget 5.3

Variance from 10/1/16 to 12/31/16 0.3

School Staff

FY17 

Approved 

Positions

FY17 

Revised 

Budget 

"Actual" 

as of 

10/1/16

"Actual" 

as of 

12/31/16

 Variance 

from 

10/1/16

Comments 

Elementary Classroom Teachers 1.2 121.8 122.8 122.9 0.1 Brown increased Music

Middle School Classroom Teachers 5.0 106.8 106.8 106.8 0.0

High School Classroom Teachers 4.0 92.0 92.0 91.4 -0.6 Shifted FTE's between HS & Alt Ed

High School Dept Heads 3.6 3.6 3.6 0.0

Middle School Department Heads 2.0 2.0 2.0 0.0

Librarians & Assistants 11.8 11.8 11.8 0.0

Special Education Teachers 1.0 60.9 60.9 61.5 0.6 Shifted FTE's between HS & Alt Ed

Guidance Counselors / Psychologists 2.5 28.1 28.1 28.1 0.0

Nurses 1.0 13.0 13.0 13.0 0.0

Medical & Therapeutics Services 1.4 26.1 28.8 28.8 0.0

Paraprofessionals 1.0 110.5 110.8 111.0 0.2

 Special Education Paraprofessionals 1.0 80.6 77.7 79.0 1.3 Preschool 

 Non-Special Education Paraprofessionals 1.0 1.0 1.0 0.0

 Building Support 1.0 1.0 1.0 0.0

 FEIP'S 5.0 5.0 5.0 0.0

 KEIP'S 9.9 11.6 12.0 0.4 Brown School

 Tutor - Grade 2 Classroom 0.0 0.5 0.0 -0.5 Ben Hem position closed

 Lunchroom Monitor 6.0 6.0 6.0 0.0

 On-Line Training Coordinator 2.0 2.0 1.0 -1.0 Kennedy position closed

 Virtual Education Supervisor 1.0 1.0 1.0 0.0

 High School Tutor 2.0 2.0 2.0 0.0

 High School Student Supervisor 0.4 0.4 0.4 0.0

 High School Wellness Center 1.6 1.6 1.6 0.0

 High School Student Community Coach 0.0 1.0 1.0 0.0

Administrative & Clerical Staff 27.3 27.3 27.3 0.0

Sub-Total - School Staff 17.1 603.9 607.9 608.2 0.3

Administrative Staff (FTE's)

Principals & Vice Principals 16.0 16.0 16.0 0.0

District-Wide Administration 6.0 6.0 6.0 0.0

District-Wide Instruction 5.2 5.2 5.2 0.0

District-Wide Administration & Finance Staff 12.6 13.6 13.6 0.0

Information Technology 12.0 12.0 12.0 0.0

Sub Total - Admin Staff 0.0 51.8 52.8 52.8 0.0

Grand Total 17.1 655.6 660.6 660.9 0.3

Natick Public Schools Operating Budget vs Actual FTE at 12/31/16



ITEM TITLE: Kennedy Middle School Building Project Update - Tim Bonfatti, Compass Project
Management

ITEM SUMMARY:

ATTACHMENTS:
Description File Name Type

MSBA OPM Presentation MSBA_OPM_Presentation-1-9-
16.pdf Cover Memo



1 

John F. Kennedy 

Middle School 

Project 

OPM Panel  

 January 9, 2017 



Compass Organization 

2 



Team Commitment – Feasibility Phase 

3 

Experienced in MSBA funded schools 

Tim Bonfatti 
Principal in Charge 

Jeff D’Amico 
Senior Project Manager 

Tony Pina 
Project Manager 

Focus on project team performance – lead PM during design; lead contact 

for GC and project technical team   Available: avg.  8- 12 hrs /week during 

feasibility 

Focus on assisting PM in project administration Available: avg. 8 hrs /week 

during feasibility 

Focus Compass team direction and project communications; lead client 

contact throughout project    Available: avg. 4 hrs / week during feasibility 

Project cost accounting and project website development  Available: 2 hrs 

/ week during feasibility. 
Mary Kuppens 
Accounting/ Website 



Timeline 

4 

Goal is to develop Preferred Solution for Dec 2017 Board 
Meeting and Schematic Design for May 2018 Board 



Challenges to Timeline 

5 

Aggressive 

Schedule 

Add/ Reno 

Community 

Buy-in 

Existing school was built in 1965. All major systems need replacement and 

grade changes within building make accessibility difficult 

Creating an open and transparent process that has credibility town-wide is 

critical to project success 

IN addition to add/renovation, the Team will need to identify other possible 

options to consider in fairly short time frame 

Identifying 

Acceptable 

Options 

District is experiencing severe overcrowding. Will look for opportunities to 

expedite process to accelerate school opening 

Natick has a strong and creative education culture. Developing a 

responsive ed plan, and corresponding building, will be exciting 
Ed Plan 



Case Study – Similar Projects 

6 

Recent experience in both middle schools as well as new 
and renovation construction lead to lessons learned. 

Stoughton High 

• Campus environment create logistical challenges 

• Focus on school calendar - schedule 

• 1065 student size - comparable 

• Demolition of existing building – attention to hidden 

asbestos 

 

 

• Completed in 4 phases - CMR 

• Intensive involvement/ communication  w building 

principal 

• Focus on student safety and school experience 

• Utilize breaks / holidays effectively 

Medway Middle School  



7 

‣ Guidance with MSBA Partnership – eligible/ineligible 

‣ Focus early on Ed Plan 

‣ Orderly and effective decision-making process 

‣ Open and transparent communication with 

community 

‣ Securing town support and approval starts early 

‣ Monitor projects “vital signs” – cost, schedule, quality 

‣ Focus on common goal – avoid distractions 

Being a Diligent Owner 



8 

Compass Project Management 
Leadership / Collaboration / Accountability 



ITEM TITLE: Enrollment Update - January 2017
ITEM SUMMARY:

ATTACHMENTS:
Description File Name Type
Enrollment Update - January 3, 2017 Dec_Jan_2017__Sheet1.pdf Cover Memo



Natick Public Schools
Student Enrollment Report

1/3/17

	  
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

NHS	  Northstar 424 364 386 373 1547 424 366 386 373 1549
KENNEDY 161 164 156 169 650 163 164 156 169 652
WILSON 250 234 225 235 944 248 234 225 234 941
BEN-‐HEM 23 24 23 24 20 23 23 23 24 20

22 24 24 24 20 22 23 23 24 20
23 25 25 22 22 	   23 25 24 21 21 	  
24 23 25 25 20 24 24 25 25 20
23 23 24 23 21 	   	   24 24 24 22 21 	  

	   	   23 19 	   	   	   23 20 	  
Sub-‐separate 	   	   	   	   	   	   	   	  
Total 115 119 121 141 122 618 	   116 119 119 139 122 615
BROWN 23 19 17 22 21 24 19 18 22 21

24 19 18 23 20 24 20 18 23 20
23 20 20 23 21 	   22 21 20 24 21 	  
24 21 21 23 21 	   	   24 21 21 23 21 	   	  
23 21 19 19 	   24 20 19 18 	  

Total 117 100 95 110 83 505 118 101 96 110 83 508
JOHNSON 16 24 18 25 24 16 24 18 25 24

12 24 19 24 24 13 24 19 24 23
16 	   	   	   	   	   16 	   	   	   	   	  

Total 44 48 37 49 48 226 45 48 37 49 47 226
LILJA 19 21 22 23 21 19 21 22 23 21

19 23 21 21 22 19 23 21 20 22
18 22 20 21 20 	   18 22 20 21 21 	  
19 	   	   	   	   	   19 	   	   	   	   	  

combo	  classes 12 11 13 9 12 11 13 9
combo	  classes 	   10 12 10 12 	   10 12 10 12
Total 75 88 86 88 84 421 75 88 86 87 85 421
MEMORIAL 24 20 19 19 22 24 20 19 19 21

23 19 20 19 22 23 19 20 19 22
22 19 20 19 23 	   22 19 20 19 23 	  
23 19 19 20 22 23 18 19 20 22

	   20 	   	   	   20 	   	  
Total 92 77 98 77 89 433 92 76 98 77 88 431
PRESCHOOL	  NHS 114 116
BROWN	  PK 15 	   16 	  

Total 129 132
TOTAL 129 443 432 437 465 426 411 398 381 404 424 364 386 373 5473 132 446 432 436 462 425 411 398 381 403 424 366 386 373 5475

5473 5475

December	  1,	  2016	   January	  3,	  2017



ITEM TITLE: Future Meetings
ITEM SUMMARY: January 19 - First Presentation to Finance Committee

 
January 23 - Special Education Budget Presentation, Curriculum and Online
Learning Budget Presentations
 
February 6 - Second FY'18 Budget Presentation, Public Hearing on the Proposed
FY'18 Budget, Solar Panels Update
 
February 13 - Possible Special School Committee meeting to approve budget
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